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City of Hampton

November 17, 2003

Honorable Mayor, Members of the
City Council, and City Manager
Hampton, Virginia

We are pleased to submit to you the Comprehensive Annual Financial Report (CAFR) of the City of Hampton for the fiscal
year ended June 30, 2003. This report has been prepared by the Department of Finance in accordance with the standards
of financial reporting as prescribed by the Governmental Accounting Standards Board (GASB) and the Auditor of Public
Accounts of the Commonwealth of Virginia. :

The accuracy, completeness and fairness of the information presented in this report is primarily. the responsibility of City
Management. We believe the data, as presented, is accurate in all material respects; that it is presented in a manner
designed to fairly set forth the financial position and results of operations of the City as measured by the financial activity of
its various funds; and that all disclosures necessary to enable the reader to gain the maximum understanding of the City's
financial affairs have been included.

The report is organized in four (4) major secttons

1) Introduction - This section acqualnts the report reader with the City in general and summarizes financial activity for the
fiscal year.
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2} Financial - This section contains the Independent Auditor's Report on the CitYs financial statements, Management's
Discussion and Analysis, the basic financial statements and related notes thereto, the Comblnmg and Individual Funds
Fmancnal Statements and Supplementary Schedules. : »

3) Statistical - Thls section contains fifteen (15) tables of financial data, selected economic trend data and other
demographics of the City.

4) Financial Compliance Report -This section contains the financial compliance reports on Federal Awards.

GENERAL INFORMATION:

Background

The City of Hampton, Virginia, settled in 1610, is the oldest English-speaking community in continuous existence in the
United States. The City was incorporated on March 30, 1908 and has operated under its existing charter since December
16, 1952. Its boundaries were extended on July 1,-1952 through the annexation of Elizabeth City County and Phoebus.
The City is comprised of 72 square miles, including 54.7 square miles of land and 17.3 square miles of water. Hampton is
. situated at the extreme southeastern tip of the lower Peninsula of Virginia. It is bounded on the west by the City of Newport

- News, on the north by York County and the Clty of Poquoson, on the east by the Chesapeake Bay and on the south by the
Harbors of Hampton Roads.

v

The 2000 U.S. Census reported a population of 146,437; however, estimates indicate a decline in population of .8% or
1,237 persons. Downsizing within the military community on the Peninsula is a contributing factor to this decllne Hampton
is part of the Norfolk-Virginia Beach- Newport News Metropolitan Statistical Area (MSA)
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Hampton is an independent, full-service City with sole local government taxnng authority within its boundaries. The -
governing body of the City is an elected City Council composed of a mayor-and six: (6) council members. The Mayor and
City Council members are elected for four (4) year terms in general elections held: every two (2) years. The City Council
appoints the City Manager who acts as the Chief Executive Officer of the government. The City Manager serves at the
pleasure of the Council and is charged with the respansibility of carrying out their policies, directing business procedures,
and appointing and removing all department heads and city employees.

As a full-service City, Hampton provides a -broad range of municipal services to its citizens. Those services include public

safety, education, public works, refuse-collection, recreation, building inspection, public health, social services, planning and
community development, etc.

Economic Conditions

The City's central location in the Norfolk-Virginia Beach-Newport News, Metropolitan Statistical Area ("MSA") affords its
businesses the ability to take advantage of resources offered throughout the area. Hampton's many business
advantages have aftracted a long list of prosperous and well-known national and international companies.
Manufacturing, retail, services, distribution and federal installations comprise the major components of economic activity
within the City. Addltlonally, the telecommunications industry has installed an infrastructure of fiber optic cable and digital
switching that has kept pace with new technology and has enhanced Hampton's competitiveness in attracting certain
mdustrles

Economic Development

The Power Plant of Hampton Roads, a lifestyle retail-entertainment and big- box retail project, is under development by
The Cordish Company The Power Plant is currently housing the Lowe’'s Home Improvement Store, Cici's Pizza
Restaurant and is soon to be the home of the Bass Pro Outdoor World retail store-and restaurant, Five, Johnny Carino's
Country Italian, Lone Star Steakhouse and Saloon and SONIC Drive-in Restaurant. Once’ completed, the Power Plant ,
will constitute an investment of up to $110 million and generate over $7 m|II|on in total new annual dlrect tax revenue to

the City.
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Bass Pro Outdoor World is an interactive retail store that will consist of a 110,000 square foot store and a 10,000 square
foot restaurant. Bass Pro stores feature golf, fly-casting, rock climbing-and a shooting arcade. These stores are typically
adorned with waterfalls, huge aquariums and true to life wildlife exhibits. Bass Pro will generate over $3 mllllon in tax
revenue and over 230 jobs. '
Crossroads is a multi-use development project that is-aimed at enhancmg the City's citizens’ quality of life and future tax
base. Crossroads is located on approximately 120 acres of publicly owned land surrounding the Hampton Coliseum.
Crossroads includes a 325,000 square foot convention center, 3,500 parking spaces, a 300-room Embassy Suites
convention headquarters hotel, 250,000 square feet of private developmént and an adjacent public park.

In April 2003, Portfolio Recovery Associates held a ribbon cutting ceremony at a new 21,000 square foot office facility at
netcenter. Portfolio Recovery Associates is a leading debt collection management company that employs entry level to
experienced collection representatives, including management positions. "The company plans to invest $2 million and
create 250 jobs over a three-year period.

West Corporation plans to hire approximately 300 additional Customer Service Representatlves at their state-of-the-art
contact center-due to increased business demands. West Corporation, a leading prov:der of outsourced communication
solutions, began operations in Hampton in 1996.

Craig Davis Propeérties is a Raleigh, North Carolina developer that plans to build six to eight buildings for use by light

manufacturing and distribution companies in Hampton Roads Center North located near NASA/Langley Research Center.
This project is expected to add 900,000 square feet-of space, $36 million in capital investments and house 1,350 new
jobs. The National Institute of Aerospace (NIA), an aerospace and atmospheric sciences research. and- graduate
education facility, approved plans to locate itself in a 60,000 square foot facility in Hampton Roads Center North in -
January 2003. NIA plans to employ 300-400 scientists and engineers.

The Hawkins Company,has completed. three of five office. buildings in the Hampton Roads Center Business Park, two of
which are occupied-by Nextel Communications. Hawkins estimates that once the five new office buildings are completed,
the complex will constitute a capital investment of $25 million bringing 1,600 additional jobs to the city.
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Sentara Hampton General Hospital opened a new state of the art facility, consisting of 330,000 square feet in central
Hampton in December 2002. $72 million was invested in the new facility, which will serve as a catalyst to attract
additional physicians to Hampton and give an economic boost to the area. The facility, which also houses medical
offices, expects to handle more than 70,000 emergency patients and 120,000 outpatient visitors in its first year.

TeleTech expanded and created 760 new jobs in Hampton due to increased demand. TeleTech, iocated in the Hampton
Roads Center Business Park — Central Campus, is a leading provider of customer management solutions.

Metro Productions centralized its company’s operations and relocated the company headquarters.to Downtown Hampton.
Metro Productions, a full service video, film, and multi-media production company, plans to employ 25-30 people. The
company wili invest approximately $200,000 to renovate the three-story 16,000 square foot building that it purchased.

In-July 2002, two companies, Biomat USA and Eagle Aeronautics, moved into the former Ames retail space in Langley
Square Shopping Center. Biomat USA, the fourth-largest collector of human blood products in the world, will create 25
new jobs at its plasma. donor center. Eagle Aeronautics, Inc., is an aerospace engineering consulting firm. Eagle
Aeronautics relocated from the Langley Research and Development Park to Langley Square Shopping Center where it sill
expand its facility and add several new employees. In addition the company will take advantage of maintaining a principal
office in a HUB Zone designation, which will provide additional government contracting opportunities.

Military and Federal Research Facility

Langley Air Force Base is the headquarters for the Air Combat Command and home to the First Fighter Wing. The base
contracts for more than $150 million annually for services and. employs more than 12,800 people with an annual payroll
that exceeds $350 million.

Fort Monroe serves as the United States Army's Training and Doctrine Command and as the Army's Reserve Officers
Training Corps (ROTC) Cadet Command School. Fort Ménroel employs over 2,500 people resulting in an annual payroll
exceeding $100 million. The local economic impacts include approximately $80 million in contracts, $3 million in supplies
and equipment purchases and another $5 million in travel and transportation.
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The National Aeronautics and Space Administration's NASA/Langley Research Center is located in Hampton- adjacent to
Langley Air Force Base. The Center is an important national resource sérving inherent governmental functions such as
safety, national defense, environmental study and the air transportation system. The Center has-2,345 full-time
employees and had a total local.impact of $202 million to the economy according to their Economic Impact Summary.for
Fiscal-Year 2002. NASA, Langley Full Scale Tunnel, Peninsula Alliance for Economic Development and Hampton
recently formed the- Hampton Motor Sports Technology Alliance in order to take advantage of the synergy between
aefospace -and high performance motor vehicles. Hampton is. excited about becoming the Motor Sports Technology
Capital-of North America, which received a boost with Governor Warner's announcement of the Virginia Motorsports
Initiative. - In the announcement, the Governor stated that “Our aim is to attract and grow in Virginia a dynamic motor
sports industry that sees the Commonwealth as the preferred location for engine builders, component makers race car
teams and other busmesses in the fast growing motor sports world.”

Maijor Initiatives and Accomplishments

A new 117,000 square foot, seven-story Downtown.Public Office Building, known as the Ruppert Leon Sargent Building,
was constructed and will hold 250 school administrative personnel downtown and house several City departments that were
renting space in private office buildings. This new building, opened in September 2002, is expected to provide better
efficiencies and more opportunities to improve our customer service. ' :

In October 2002, the City of Hampton's Ruppert Leon Sargent Memorial Administration Building was presented the highest
award for 2002 Excellence in Development Design by winning the_First Honor Award for “Best Institutional Building” in the
Hampton Roads region. The award was presented at the annual awards dinner of the Hampton Roads Association for
Commercial Real Estate (HRACRE).

In January 2003 the new Juvenilé and Domestic Relations Courthouse was completed and occupied. The Cousteau
Society relocated its U. S.-headquarters and opened a new gallery on the Hampton waterfront in June 2003. The Cousteau
Society is dedicated to exploring and protecting our water resources.and to improving the quailty of Ilfe for present and future
generations.

10
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The Government Finance Officers Association of the United States and Canada (GFOA) awarded the Distinguished Budget
Presentation Award to the City of Hampton. The award reflects the commitment of the governing body and staff to meet the
highest principles of governmental budgeting. '

SUMMARY _FINANCIAL INFORMATION:

Accounting System and Budqetarv Control

The accounts of the City are organized on the basis of funds or account groups, each of which is considered to be a
separate accounting entity. The operations of each fund are accounted for by providing a separate set of self-balancing
accounts, which comprise each fund's assets, liabilities, fund balance, revenues and expenditures or expenses.

In developing and evaluating the City's accounting system, consideration is given to the adequacy of intemal accounting
controis. internai accouniing conirois are designed to provide reasonable, but not absoiute, assurance regarding: (1) the
safeguarding of assets against loss from unauthorized use or disposition; and (2) the reliability of financial records for
preparing financial statements and maintaining accountability for assets. The concept-of reasonable assurance recognizes
that:” (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the evaluation of costs and benefis
requires estimates and judgments by management. '

11
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All internal control evaluations occur within the above framework. We believe that the City's internal accounting controls
adequately safeguard.-assets and provide reasonable assurance of proper recording of financial transactions. Budgetary
control is maintained at the line item level by the encumbrance of estimated purchase amounts prior to the release -of
purchase orders to vendors. Purchase orders which result in an overrun of line items are not issued until additional

appropriations or transfers are made available. Open encumbrances are reported as reservahons of fund balance at June
30, 2003.

The annual appropriation ordinance sets the authorized expenditure level for each department. Department heads, budget
officer and finance department constantly monitor the budget during the course of the fiscal year. The City Manager is
authorized to transfer budgeted amounts within the General Fund; however, revisions that alter the total appropriations for a.
department must be approved by City Council. Transfers within the School Operating -Fund are under the control of the
School Board.

The Reporting Entitv_ and Its Services

The accompanying basic financial statements comply with the provisions of Governmental  Accounting Standards Board
(GASB) Statement No. 14, The Financial Reporting Entity, in that the financial statements include all the organizations,
activities, functions and component units for which the City (the Primary Government) is financially accountable. Financial -
accountability is defined as the appointment of a voting majority of the component unit's board, and either (1) the City's
ability to impose its will over the component unit, or (2) the possibility that the component unit will provide a financial benefit
to or impose a financial burden on the City. On this basis, the reporting entity of the -City includes the following services as
authorized by its charter: public works, public safety, human services, development, health, recreation and parks, and public
education. In addition, the City owns and operates the Hampton Coliseum and two (2) public golf courses.

12
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Accordingly, the following funds and entities are included in the City's Annual Report:

Primary Government

Fund Types Blended Component Units

General : Hampton Redevelopment and Housing Authority
Special Revenue

Debt Service Discretely Presented Compeonent Units

Capital Projects

Permanent ) Hampton City School Board

Enterprise industrial Development Authority of the

Intemal Service City of Hampton, Virginia

Fiduciary Funds ‘

Hampton Redevelopment and Housing Authority (HRHA)

HRHA is a legally separate public corporation, which was established under the laws of the Commonwealth of Virginia to
manage, operate, and provide low rent public housing within the City. HRHA's board is the Hampton City Council.
Surpluses and deficits are the responsibility of HRHA. Budgetary approval, the signing of contracts, hiring of key personnel
and control over facilities is all performed by HRHA. HRHA is included in the financial statements as a blended component
unit.

Hampton City School Board

Virginia state statutes put Virginia schools under the dual control of the State Education Board and an elected local school

board. The State Education Board provides operational procedures, standards of education and state school aid formulas

for partial funding. The locality must provide all capital improvement funds and any additional operating funds required, but

not provided by the State Education Board. The City Council's authority is limited to appropriating funds by state established

categories. Local school boards do not have taxing or bond issuance authority. The School Board is a legally' separate

public corporation. Financial information of the School Board is included in this report as a discretely presented component
unit.

13
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Industrial Development Authority of the City of Hampton, Virginia (IDA)

The IDA is a legally separate corporation established under the Industrial Development and Revenue Bond Act of the
Commonwealth of Virginia, as amended, together with the ordinances adopted by the Council of the City of Hampton.

The IDA has the responsibility of promoting industry and developing trade by inducing manufacturmg, industrial and
commercial enterprises to locate or to remain in the City. The oversight responsibility for the Authority's operations,
including appointment of the governing board, appropriation of operating funds and budgetary control over revenues derived
from sale of property, rests with the City Council. The IDA is included as part of the financial statements of the City of
Hampton as a discretely presented component unit, '

The following entities are not a part of the City of Hampton and, thus, are excluded from the accompanying financial
statements:

Jointly Governed Organizations

Hampton-Newport News Community Services Board (CSB)

The CSB operates as an agent for the cities of Hampton and Newport News in the establishment and operation of
community mental health, mental retardation and substance abuse programs as provided for in Chapter 10 of Title 37.1 of
the Code of Virginia, relating to the Virginia Department of Mental Health and Mental Retardation. In addition, the Board
provides a system of community mental health and mental retardation and substance abuse services which relate to and are
integrated with existing and planned programs. The CSB designates its own management and adopts its own budget. The
operations are financed principally by state and federal funds.

14
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Other Remonal Authorltles

The- followmg agencies serve the Clty of Hampton and surrounding Iocahtles Board membership is allocated and apponnted
by the various councils and boards of the localities.

Hampton Roads Transit (HRT)

Peninsula Airport Commission (PAC)

Hampton Roads Planning District Commission (HRPDC)

Peninsula Alliance for Economic Development (PAED)

Virginia Peninsulas Public Service Aufhority (VPPSA)

Hampton Roads Regional Jail Authority (HRRJA)

U o

Operating expenditures of HRT and HRPDC are financed by federal/state grants, fees and contributions. PAED's operating
expenditures are financed by contributions from local businesses and local governmental units. The PAC’s and VPPSA's
operating and capital expenditures, including debt service, are financed entirely by its operations and contributions from

participating localities. HRRJA’s operating and capital expenditures, mcludlng debt service, are financed entirely by its
operations. _

The City of Hampton and its citizens purchase their water and sewer service directly from the Newport-News Waterworks
and Hampton Roads Sanitation District, respectively.

General Governmental Operations

All general governmental .operations are accounted for in the General, Special Revenue, Capital Projects and Debt Service
Funds. Substantially all recurring revenues and ‘expenditures are accounted for in the.- General Fund and the School
Operating Fund (included in the Discretely Presented Component Unit-School Board financial statements).

15
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Total revenues, expenditures, and other financing sources and uses, i scal year 2003 versus. 2002 of General and School
Operating Funds were as follows:

000's Omitted

Percent -
) Increase
2003 2002 (Decrease)
Revenues and Other Financing Sources: ' ‘
General Fund __ ~ $ 213,759 $ 202,734 544
School Operating 102,012* -94,673* 7.75
Total 315,771 297,407 6.17
Expenditures and Other Financing Uses:
General Fund 156,043* ‘ 145,649* 7.14
School Operating 151.962* 147,790* _2.82
Total 308,005 293,439 4.96
Excess (deficiency) funded : , o
to (from) fund balance 3 7,766 $ 3.968

*  Excludes transfers between‘the General Fund and School Operating Fund.

General Fund revenues and other financing sources increased approximately $11 million over fiscal year 2002. -The
significant increases .in General Fund revenues for fiscal 2003 were in general property tax collections, recovered .costs,
categorical aid from the Federal government and a $1 million increase in transfers from the Risk Management Fund. Real
estate tax collections mcreased by $3.8 million from a 4.8% increase in the assessed value. Personal property collections
increased by $1.5 million due to an.increase-of-1.3% in personal property value and a .7% increase in collections. Virginia
Department of Transportation road project. reimbursements (recovered cost) saw.an increase of $.8 million over fiscal year
2002. Significant-projects for fiscal year 2003 were the Commander Shepard Extension, Coliseum Drive at Von Shilling
Drive and the Armistead Avenue Connector. Total Federal aid for public assistance and foster care prevention and
preplacement increased by $2.4 million in fiscal year 2003, o

16
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The School Operating Fund revenues increased by $7.3 million over fiscal year 2002, attributable primarily to an increase in
state reimbursements for basic aid based on student enroliment. -

General Fund expenditures increased 7.14% over fiscal year 2002: The majority of this increase is due to performance
increases averaging 3%, six (6) additional positions within the Police Department, a 12% mid-year salary increase for certain
Public Safety employees, and a 10% increase in premium cost for the City's self-insured hospitalization plan, which- was
shared equally between the City and its employees. Expenditures in Culture and Recreation increased due to greater than
anticipated participation in recreational programs as well as technological improvements: Increases in Social Services are
due to the State of Virginia budget decreases, which in effect increased the amount that the City of Hampton had to
_ contribute for purchase of services, such as counseling. In addition the City made-the first payment to HRHA for property
acquired for the Convention Center complex and there was an_increase-of promotion of the anticipated Convention Center,
which resulted in advanced booking of conventions. Transfers. from the General Fund to Debt Service Fund increased to
cover the additional principal and interest requirements resulting from recently issued bonds.

The School Board operating fund expenditures increased by $4.2 million. This increase was due primarily to salary increase
of 3% for all empfoyees which equates to an increase of $1.5 million, acquisition of new software, additional textbooks.
required by increased enrollment, staff development costs of training for teacher assistants required by the No Child Left
Behind Act,-additional classrooms constructed and equipped at one of the middle schools, as well as unexpected repairs to
school buildings.

The four (4) fiscal policies adopted by City Council in 1986 relate to general operating elements of the City Since thélr

adoption, these policies have been used as financial plannlng parameters during the annual budget.process. The following
summarizes the policy statement and actual results
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a. Personal Service Costs - Any percent increase in the cost for permanent, full-time City staff positions shall be less than
the increase in local revenues.

Local revenues increased 4.48% from $174.3 million in 2002 to $1821 million in 2003. Personal service costs

(including fringe benefits) increased from $71.4 million in 2002 to $76.5 million or 7.21% in 2003. Actual was not
within the policy parameters.

b. Non-Recurring Capital Expenditures from General Fund Resources - Not less than two percent (2%), but not more
than six percent (6%) of estimated revenues per the annual operating budget (General Fund) shall be devoted to non-
recurring capital expenditures.

Capital expenditures of the General Fund were $6.8 million or 2.18% of adjusted estimated revenues (General Fund -
$210.6 million and-School Operating Fund - $102.1 million), which was within the two policy parameters.

c. Undesignated Fund Balance - Shall be maintained at a level of not less than-five percent (5%) of estimated revenues
in the annual operating budget (General Fund and School Operating Fund).

Undesignated fund balance at June 30, 2003 is $29.0 million or 9.28% of adjusted estimated revenues, which is within
the policy parameters.

The fourth policy relates to outstanding general obligation bonds and related debt service. That policy is discussed under
the debt management section of this transmittal letter.

The following graph compares 2003 and 2002 General Fund and School Operating Fund revenues and expenditures;:

SEE FOLLOWING PAGE
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GENERAL FUN'D AND SCHOOL OPERATING FUND
2002 AND 2003 REVENUES & EXPENDITURES

Millions - Millions
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1401
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imergovit. Local Recov'd. Other Trans/ ) Gen. Pub. Educ. Debt Soc. Sanit. Other
Taxes Cosls Cther Funds Gov't. Sfty. Serv. Serv.
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B 2002 12003 M 2002 212003

Note: Expenditures include items reflected in the basic '
financial statements as transfers
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Debt Administration‘

The ratio of net bonded debt to assessed valuation and the amount of bonded debt per capita are useful indicators of the
City's debt position to municipal management, citizens and-investors. The City's ratio continues in a.favorable trend due to
the combined effect of increased- assessment value, the payoff of outstandmg ‘bonds-and the City's fiscal policy on debt
management. The data for the City at June 30, 2003 was as follows, using the latest population estimate by the Planning
Department (145,200). - _

Net bonded debt for City and

Component Unit — School Board $ 165,123,916
Ratio of debt to assessed value o 2.81%
Debt per capita $1,137.21

Net bonded debt excluding
Component Unit — School Board and
the $4,838,335 issued on behalf of the

Refuse-Steam Plant ‘ $ 151,306,665
Ratio of debt to assessed value 2.57%
Debt per capita g $1,042.06

All net_direct tax-supported bonded
‘debt and Long-Term Notes Pavable and
- Discretely Presented Component Unit School.

Board debt (excluding HRHA debt) $ 170,882,170
Ratio of debt to assessed value 2.91%
Debt per capita : $1,176.87

Outstandtng general obhgatlon bonds at June 30, 2003 totaled $165,123,916 of which $8, 978,916 in taxable bonds was
issued on behalf of the Hampton School Board (a discretely presented component unit) and the balance of $4,838,335 on
behalf of the Refuse-Steam Plant (an internal service fund). The City's credit rating by Standard and Poor’s rating service is -
AA and Aa2 by Moody's Investment Services.
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Honorable Mayor, Members of the City Council, and City Manager
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During the year,-$10,547,971 of general debt, $195,000 of The Hamptons Golf Course Revenue Bonds, and $940,000 of
Museum Revenue Bonds were retired. Museum Revenue Bonds of $14,265,000 were outstanding at June 30, 2003. The
Hamptons Golf Course Revenue Bonds of $2,455,000 were outstanding at June 30, 2003. ‘Convention Center Revenue
Bonds of $106,305,000 were outstanding at June 30, 2003.

The City's internal fiscal policies related to debt administration are:

a) General bonded debt shall not exceed 3% of the assessed value of real property. At June 30, 2003, this would amount to $176
million. (The legal limit authorized by the Commonwealth of Virginia is 10%) and, -

b) Related annual debt service cost will be the lesser of:

a. Related annual debt service cost shall not exceed 11.5% of local revenues ($181.0 million), wh|ch would amount to $20 8
million for fiscal 2003, or

b. Related annual debt service cost shall not exceed 9% of total revenues ($223.5 million), which would amount to $20.1
million for fiscal 2003.

Note: For policy purpose focal revenues include the General Fund plus sofid waste and wastewater user fees of $6.5 million and $4.3 million,
respectively.
The outstanding -general bonded debt at June 30, 2003 is $155.1 million with related debt service cost (from General Fund
sources) of $18.3 million ($10,547,971 principal and $7,708,410 interest) for the year then ended, which is within the policy
parameters. For debt policy purposes, outstanding general long-term debt includes general-bonded debt ($165.1 million),
plus general long-term notes ($3.8 million), plus literary loans ($1.7 million) less amounts deposited in a sinking fund to retire
general obligation bonds due 2007 ($10.7 million), less general obligation bonded debt related to the Refuse-Steam Plant
($4.8 million).

In addition to general obligation bonds, general long-term debt inciudes the following outstanding debts at June 30, 2’003:

Discretely
Presented
Primary Component Unit
Government Scheol Board
Long-Term Notes Payable . $ 3,774,727 $
State Literary Loans - 1,704,527
Installment Purchases and Capital Leases 2,108,531 : 1,662,475
Accrued Sick and Annual Leave 5,305,325 5,541,494
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Proprietary Funds Operations

The City currently operates eight enterprise funds inciuding the component unit IDA and five intemal service funds. The enterprise
funds are set up to operate primarily from user fees charged to the general public, except the Industrial-Development Authority of
the City of Hampton, Virginia (IDA). The IDA fund's primary revenue source is the sale of property held for resale to promote
manufacturing and commercial development in the City. . Four of .the internal service funds are operated from fees charged to
agencies and departments of the City. - In the fifth internal service fund, Refuse-Steam Plant, revenues are generated from sale of
steam to NASA/Langley Research Center and Solid Waste Tipping Fees charged to the City according to an agreed-upon usage
formula, as well as user fees charged to external customers.

The City funds operating deficits in the enterprise funds by increasing the user-fees or direct subsidy in the sdcceeding year. In
fiscal year 2003, operating subsidy of $455,000 to the Hamptons Golf Course was provided from General Fund resources.

Fiduciary Operations

The City maintains three fiduciary funds. The Pension Trust Fund (Hampton Employees' Retirement System) is the largest of the
fiduciary funds and there are two -agency funds (Special Welfare and Other). . The Hampton Employees' Retirement System
(HERS) is a City sponsored plan that provides a supplemental retirement benefit to participating employees. . The primary
retirement benefit is provided under the State sponsored Virginia Retirement System. The two plans are more fully dtscussed
under the Retirement Plans section of this transmittal tetter.
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‘Retirement Plans

The City contributes to two pension plans for its employees, the Hampton Employees’ Retirement System ("HERS") and the
Virginia Retirement System ("VRS"). Each plan covers all full-time salaried employees who were hired prior to age sixty. As
of July 1, 1984, HERS was closed to new entrants; employees first hired after June 30, 1984 are not eligible for membership
in the Plan.

Contributions to HERS by the City and Component Unit School Board, were -$-0— for the fiscal year ended June 30, 2003.

Contributions to VRS were as follows:

Clty employees $ 8,674,799
School System non-professionat employees 456,004
Total T $ 9.130.803

in addition, the State assumes responsibility for a portion of the employer's share of VRS contributions for certain teaching
and administrative personnel of the School Board. The School Board's 2003 contribution to the VRS statewide teacher pool
was $8,092,867. : _

Effective June 1, 1980, the City elected to pay the employees' 5 percent share of VRS. Contributions made on behalf of
employees between June 1, 1980 and June 30, 1990 are credited to the City's account and not to an individual employee's

~account. Effective July 1, 1990, such contributions are credited to the employee's account. Effective July 1, 1981, the

School Board elected to pay the employees' 5 percent share of VRS. Effective July 1, 1994, all contnbutlons are refundable
to terminating City and School employees.
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Risk Management Program

The City and City Schools are exposed to various risk of losses related to torts, property damage, loss of assets, errors and
omissions, natural disasters and workers' compensation claims. Under the City's self-insurance program, a combination of
commercial coverage and self insurance is used to limit the City's exposure. The coverage limits are as follows: :

A

Workmen’s Compensation per
‘occurrence (City and Schools)

General Liability per occurrence (City)

Property Damage per occurrence
{City and Schools)

General ‘Liability per occuirence {Schools)

Medical Claims

——
-
-
N
-

[

Self-Insurance

Up to $500,000

Up to $1,000,000

Up to $50,000 (City);
Up to $100,000 (Schools)

Up to $1,000,000 (Auto)

Up to $100;000 per

“Individual in plan year {City)
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~ Limits Under
Commercial Insurance
{After Self-Insurance Limit)

Up to $10,000,000

Up to $10,000,000

Up to $208,831,997 (City);
Up to $250,000,000 (Schools)

Up to $10,000,000

Up to $5,000,000 lifetime
aggregate {City)
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Cash Management

All of the City's cash is deposited with the City Treasurer, an elected officer. The responsibility for.investing all City funds,

except for retirement fund assets, is vested in the Department of Finance. City cash is invested primarily in overnight

repurchase agreements, certificates of deposit, banker's acceptances, U.S. government-backed or guaranteed securltreS‘
and other short-term investments permissible under the Virginia Security for Public Deposits Act. :

At June 30, 2003, the various cash balances include cash on hand and on.deposit in banks (including certificates of deposit)
of $21,821,690 and short-term. investments consisting of repurchase agreements of $5,774,967 and U.S. government
securities of $62,312,547.

Independent Audit

The City Charter reouires an annual audit of the City by independent certified public accountants selected by the City
Council. This requirement has been complied with, and the auditor's opinion has been included in this report.

Certificate of Achievement

The Government Finance Offcers Association of the United States and Canada (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City of Hampton for its comprehensive annual financial report for
the fiscal year ended June 30,-2002.

In order to be awarded a Certificate of Achlevement a governmental unit must publish an easily readable and efficiently
organized comprehensive annual financial report, whose contents conform to program standards. Such reports must satisfy
both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe our current report continues to conform to

Certificate of Achievement Program requirements. This report will also be submitted to the GFOA to determine its eligibility
for a certificate. :
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WITT MARES
EGGLESTON SMITH, PLC

INDEPENDENT AUDITOR'S REPORT

To the City Council
City of Hampton, Virginia

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund_information of the City of
Hampton, Virginia, as of and for the year ended June 30, 2003, which collectively comprise the City's basic financial statements
as listed in the-table of contents. These financial statements are the responsibility of the City of Hampton’s management. Our
responsibility is to. express an opinion on these financial-statements based on our audit. - We did not audit the financial
statements of the Hampton Redevelopment and Housing Authority's funds, which statements reflect total assets of
$42,658,985 as of December 31, 2002, and total revenues.of $22,009,073 for the year then ended. Those financial statements .
were audited by other auditors whose report has been furnistied to-us, and our opinion on the financial statements, insofar as it
relates to the amounts included for the Hampton Redevelopment and Housing Authority in the proprietary fund types, is based
on the report of the other auditors. - -

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and Specifications for Audits of Counties, -Cities and Towns issued by the A’Udjtorof-Puinc‘Accqunts of the
Commonwealth of Virginia. Those standards require that we plan and.perform the audit to-obtain reasonable assurance about
whether the financial -statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and. significant estimates made by management, as well as evaluating the overall financial statement presentation. -We
believe that our audit and the report of other auditors provide a reasonable basis for our opinion.
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In our opinion, based on our audit and the report of other auditors, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund and the aggregate remaining fund information of the City of
Hampton, Virginia, as of June 30, 2003, and the respective changes in financial position and cash flows, where applicable,
thereof for the year then ended in conformity with accounting principles generally accepted in the United States of America.

The management’s discussion and analysis on pages 30 through 43 are not a required part of the basic financial
statements but are supplementary. information required by the Governmental Accounting Standards Board. We-have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the-information and express no opinion on
it.

In accordance with' Government Auditing Standards, we have also issued our-reports dated October 31, 2003 on our
consideration of the C_ity“ofjHampton, Virginia's internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be read in-conjunction with-this report in considering the results of our audit.

Our audit and the audit of the other auditors were conducted for the purpose of forming opinions on the financial
statements that collectively .comprise the City of Hampton, Virginia's basic financial statements.. The accompanying financial
information listed as combining and individual statements and supporting schedules in the table of contents is presented for
purposes of additional analysi§ and is not a required part of the basic financial statements. The accompanying Scpedule of

Expenditures of Federal Awards is presented for purposes of additional analysis as required by U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and’is alse not a required part of
-the basic financial statements. Such information has-been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in" our opinion, is fairly stated, in all material respects-in relation to the basic financial statements
taken as-a whole. ~Federal awards with expenditures totaling $16,892,789 expended by the Hampton Redevelopment and
Housing Authority have been excluded from the Schedule of Expenditures of Federal Awards. Such expenditures have-been
subjected to the auditing procedures applied in the audit of the Hampton Redevelopment and Housing Authority's financial
statements referred to above by the other auditors whose report thereon has been furnished to us. The statistical information
fisted in the table of contents is presented for purposes of additional analysis and is not-a required part of the basic financial
statements of the City of Hampton, Virginia. Such iriformation has not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and, accordingly, we express no opinion on it. ) :

Wit Monso Epfuston. Seuthe, PLC
Newport News, Virginia | , : ’
October 31, 2003
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The following discussion and analysis of the City of Hampton's financial performance provides an overview of the City's
financial activities for the fiscal year ended June 30, 2003. Please read it in conjunction with the transmittai letter on page
5 and the City’s financial statements, which follow this section (page 44).

FINANCIAL HIGHLIGHTS

» The General Fund, on a current financial resource basis, reported revenues in excess of expenditures and other
financing sources and uses by $5.1 million (Exhibit A-4) after making a $52.6 million transfer to Hampton City Schools,
$6.8 mitlion transfer to Capital Projects, $7.7 million transfer to Enterprise Funds, $1.5 million to Special Revenue
Funds and $18.3 million to Debt Service Funds.

« On a government-wide basis for governmental activities, the City’s net assets increased by $5.1 million (Exhibit A-2).
» In the City's business-type activities, on a government-wide basis, net assets increased by $11.3 million (Exhibit A-2).

e« The assets of the City of Hampton exceed its liabilities at the close of fiscal year 2003. The City's total net aséets,
excluding component units, on the government-wide basis, totaled $186 million at June 30, 2003. Of this amount,
$53.6 million is available for spending at the government's discretion (unrestricted net assets - Exhibit A-1).

+ On a government-wide basis for business-type activities, the City had revenue net of program expenses of $2.4
million.

USING THE FINANCIAL SECTION OF THE COMPREHENSIVE ANNUAL FINANCIAL REPORT

The Comprehensive Annual Financial Report consists of four (4) sections: introductory, financial, statistical and financial
compliance reports for federal funds. The financial section consists of three (3) sections: management’s discussion and
analysis, basic financial statements; and supplementary information.
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GOVERNMENT-WIDE STATEMENTS

The government-wqde financial statements are designed to provide the reader with a broad overview of the C|ty of

Hampton's finances, in a manner similar to a private-sector business. One of the most frequently asked questions about

the City's finances is; “Is the City as a whole better off or worse off as a result of this year's activities?” The Statement of

Net Assets and the Statement of Activities report information about the City as a whole and about its activities in a way

that helps answer this question. These statements include all of the assets and liabilities using the accrual basis of

accounting, which is similar to the accounting used by most private-sector companies. All of the current-year's revenues
and expenses are taken into account regardless of when cash is received or paid. :

These two stat_ements? report the City’s net assets and the changes in them. One can think of the City's net assets — the
difference between assets and liabilities — as one way to measure the City's financial heaith or financial position. Over
time ‘increases or decreases in the City’s net assets are one indicator of whether its financial heaith is improving or
deteriorating. However, other non-financial factors will need to be considered, such as changes in the City's property tax
base and the condition of the City's roads, to assess the overall health of the City.

In the Statement of Net Assets and the Statement of Activities, found on pages 44 — 46 of this report, we divide the City
into the foilowing:

e Governmental activities — Most of the City’s basic services are reported here, including general government, public
safety, public works, social services, and culture and recreation. Property taxes, other local taxes, and state and
federal grants finance most of these activities. ]

» Business-type activities — The City charges a fee to customers to help it cover all or most of the cost of certain services
it provides. The City's collseum golf courses, museum, convention center, sewer and trash collection operations are
reported here. In addition the City's blended component unit, Hampton Redevelopment and Housing Authonty

- (HRHA), is reported here. HRHA's low rent housing operations -are funded primarily by charges to renters and federal
grants.

« Component units — The City includes two separate legal entities in its report — the Hampton City School Board and
Hampton Industrial Development Authority. Although legally separate, these “component units” are important because
the City is financially accountable for them and provides operating and capital funding. '

31



FUND FINANCIAL STATEMENTS

Traditional users of government financial statements will find the fund statement presentation more familiar, although the
focus is now on the City's most significant funds. The fund financial statements provide more information about the City's

most significant funds — not the City as a whole. The City of Hampton uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

The City has three kinds of funds:

» Governmentai funds — Most of the City's basic services are reported in.governmental funds, which focus -on (1) how
cash and other financial assets that can readily be converted to cash flow in and out and {2) the balances left at year-
end that are available for spending. Consequently, the governmental funds statements provide a detailed, short-term
view of the City’s general government operations and the basic services it provides. Governmental fund information
helps the reader determine whether there are more or fewer financial resources that can be spent in the future to
finance the City's programs. Because this information does not address the long-term focus of the government-wide
statements, additional- information is provided at the bottom of the governmental funds statements that expiains the
relationship (or differences) between them.

The basic governmental fund financial statements can be found on pages 47 — 50 of this report.

The City of Hampton maintains twelve individual governmental funds. Information is presented separately .in the
governmental fund balance sheet-and the governmental fund statement of revenues, expenditures and changes.in fund
balances for the general, economic development special revenue fund, debt service fund and capital projects fund, all of
which are considered to be major funds. Data from the other eight governmental funds are combined into a single,
aggregated presentation. Individual fund data for each of these non-major governmental funds is provided |n the form of
combining statements.

» Proprietary funds — Services for which the City charges customers a fee are generally reported in proprietary funds.
Proprietary funds, like the government-wide statements, provide both long- and short-term financial information.
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In fact the City's enterprise funds (one type of proprietary fund) are its business-type activities, but the fund financial
statements provide more detail and additional information, such as cash flow. The City maintains seven individual

enterprise funds and HRHA maintains one. Information is presented separately in the proprietary fund statement of
~ net assets, the proprietary fund statement of revenues, expenses and changes in fund net assets and the proprietary
fund statement of cash flows forthe convention center, the Hamptons, museum, wastewater management aind HRHA
funds, all of which are considered to be major funds. Data for the other three enterprise funds are combined into a

single, aggregated presentation. Individual fund data for each of these non-major enterprise funds is provided in the
form of a combining statement. ‘ '

The basic proprietary fund financial statements can be found on pages 51 - 55 of this report.

The City uses five internal service funds (the other type of proprietary fund) to report activities that provide supplies
and services for the City’s other programs and activities. These funds provide for the accumulation of money to
replace capital equipment used in the City's operations, maintenance services for the City’s vehicle fleet, computer
and telecommunication services, risk management and steam generation. The internal service funds are combined
into a single, aggregated presentation in the proprietary fund financial statements. Individual fund data for each of
these internal service funds is provided in the form of a combining statement. '

The basic internal service fund financial statements can be found on pagés 145 - 149 of this report.

¢ Fiduciary funds — The C|ty is the trustee, or fiduciary, for its employees”™ pensmn plan. All of the City's fiduciary
activities are reported-in separate statements of fiduciary net assets and statements of changes in fiduciary net
assets. The City excludes these activities from the City's government-wide statements because the City cannot
use these assets to finance its operations. Agency funds are City custodial funds-used to provide ‘accountability of

client monies for which the City is custodian. The basic fiduciary funds financial statements can be found on pages
56 and 57 of this report.
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FINANCIAL ANALYSIS OF THE CITY AS A WHOLE
Table |
Summary of Statement of Net Assets (In Thousands)
June 30, 2003 and 2002
Governmental Activities Business-type Activities Total Primary Government Component Units
2003 2003 2002 2003 2002 . 2003 2002
Current and other assets $ 137,159 130,164 30,246 267,323 173,631 49,221 49 224
Capital assets 135,597 121,796 105,415 257,393 230,920 43,219 42,086
Total assets 272,756 251,960 135,661 524,716 404,551 92,440 91,310
Other Liabilities 19,684 11,312 4,835 30,996 23,673 13,467 16,276
Long-term liabilities 179,796 128,135 . 29634 307,931 211,559 19,397 18,142
Totat liabilities __199.480 139,447 34,469 338,927 235,232 32,864 34,417
Net assets: .
Invested in capital assets,
net of related debt (23,248) 87,471 79,729 64,223 74,809 41,556 41,212 -
Restricted 50,868 17,148 12,430 68,016 43,752 9,073 972
Unrestricted 45656 7,894 9,033 53,550 50,759 8,947 14,709
Total net assets’ $ 73276 112,513 101,192 185,789 169,320 59,5676 56,893

The City's combined net assets (which is the City’s bottom line) increased by 8.7 percent, or $16.5 million to $186 million,
of which approximately 29% represents resources that are subject to external restrictions. The largest portion of the City’s
net assets (35%) reflects its investment in capital assets, less any related debt used to acquire those assets that is stil!
outstanding. These assets are used to provide services to citizens and consequently are not available for future
spending. The City’s unrestricted net assets — the part of net assets that can be used to finance day-to- day operations —

were $53.6 million.
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Table Il |
Summary of Changes in Net Assets (In Thousands)
For the Fiscal Years Ended June 30, 2003 and 2002

Governmental Activities Business-type Activitiés Total Primary Government

Component Units
2003 2002 2003 2002 2003 2002 2003 — 2002
Revenues:
Program revenues: : - - S
Charges for services $ 16,851 $ 15,965 $ 26,988 $ 24,889 $ 43839 $ 40,854 $ 5475 - $ 5,604
Operating grants and ) ; - .- .
contributions 52,186 49,001 16,890 14,376 69,076 63,377 115,979 109,836

Capital grants and ' , ’ ) :
contributions 24 5,558 2,739 5,558 2,763

General revenues:

Property taxes 110,700 105,008 T 110,700 105,009

Other taxes 54,098 54,569 54,098 54,569

Grants and contributions not
restricted io specific .
programs - 2775 786 2,775 786 .

Other : 2,456 4,567 5564 5,857 8,020 10,424 60,617 58,911
Total revenues 239,066 229,921 55,000 47,861 294,066 277,782 182,071 174,351 .
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Expenses: :
General government $ 71673 $ 67760 % - - $ 71673 $ 67,760 - 6,652 2,542
Public safety 35,779 33,518 : ‘ 35,779 33,518 i
Highways and streets 2,170 2,319 2,170 2,319
Sanitation 1,861 2,023 12,962 12,817 14,823 14,840
Health 2,843 3,020 2,843 3,020
Soacial services 23,313 21,439 23,313 21,439
Culture and recreation 11,280 10,781 19,131 16,501 30,411 27,282
Education - payment to School -
Board 52,588 51,805 52,588 51,905
Educational 3,339 3,488 3,339 3,488 172,736 164,512
Capital improvements - 10,358 8,923 10,358 8,923
Housing _ ‘ 20,483 20,429 20,483 20,429
interest on long-term debt 9,816 8,172 - - 9,816 8,172 - -
Total expenses 225,020 213,348 52,576 49,747 277,596 263,095 179,388 167,054
Increase (decrease) in net assets
before transfers 14,046 16,573 2,424 (1,886) 16,470 14,687 2,683 7,297
Transfers {8,897) {8,567) 8,897 . 9,567 - - - -
Increase in net assets 5,149 7,006 11,321 7,681 16,470 14,687 2,683 . 7,297
Net assets, July 1 68,127 61,1214 101,192 93,511 169,319 154,632 56,893 49,596
Net assets, June 30 $ 73,276 $ 68127 $ 112513 101,192 $ 185,789 $ 169,319 59,676 56:893
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GOVERNMENTAL ACTIVITIES -

For the fiscal year ended June 30, 2003, revenues from governmental activities totaled $239.1 million. Real estate tax
revenues, the City's largest revenue source, reflecting the accrual of the last half calendar year 2002 and the first half
calendar year 2003 real property tax billing, were $73.8 million. The Clty s assessed real property tax base for calendar
year 2003 was $5.9 billion.

In fiscal year 2003, the City reported current year collections of $29.1 million in personal property taxes, the City's second
largest revenue source, and received reimbursement from the Commonwealth of Virginia-of $14.3 million. Under the
provisions of the Personal Property Tax Relief Act (PPRTA), the State’s share of local personal property tax payment for
calendar year 2002 (FY 2003) was approximately 70% percent of most taxpayer’s’ payments.

For the fiscal year ended June 30, 2003, expenses for governmental activities totaled $224.3 million, excluding transfers,’
of which approximately 32% were for general government and 23% for education.

BUSINESS-TYPE ACTIVITIES

Revenues of the City's business-type activities were $55.0 million and expenses were $52.6 million, excluding transfers.
The major component of revenues was charges for services ($27 million), which comprised 48% of total revenues.
Housing expenses ($20 million) comprised the bulk of total expenses at approximately 39%. Capital contributions of $5.6
million represented land donations, infrastructure additions, building improvements, and low-rent housing construction.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS

As the City completed the year, the governmental funds reflect a combined fund balance of $97.1 million. Included in this
year's total change in fund balance is $26.9 million of debt issuance proceeds in the debt service and capital projects
funds. The primary reason for the General Fund’s $5.1 million increase in fund balance was $1.5 mllllon in" personal
property tax revenue in excess of budget and expenditures under budget by $8.7 million as further discussed below.
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Net assets of business-type activities for the fiscal year ending June 30, 2003 increased by 11%, or $11.3 million, from
$101.2 million to $112.5 million. This increase is primarily due to the continued development of the Convention Center.
The Convention Center project began in 2001 and its estimated completion date is 2005. During fiscal year 2003, a land
donation of $3.8 milfion and meal and lodging tax collections designated for the center in the amount of $3:5'million (2% of
total collected for the City) S|gn|flcantly !ncreased the Convention Center’s. net assets.

Other major contnbut!ng factors for the increase in business-type net assets include the |mpr0vement of museum exhibits
and HRHA’s increase in federal funding. The Museum's net assets increased $2.8 million mainly due-to contributions or
exhibit construction. The Museum is constructing-a new Aviation Gallery scheduled to open in November 2003 and has
made |mprovements to existing exhibits and the IMAX theatre. HRHA'’s net assets increased $.7-million primarily due to
increased earnings from the HUD Section 8 programs. HRHA received additional awards of Housing Ch0|ce vouchers,
which permitted more residents to utilize the program.

GENERAL FUND BUDGETARY HIGHLIGHTS

During the year, the -City Council revised the budget on several occasions. City Council appropriated $3,466,244 from
designated fund balance to fund uncompleted projects in the Capital Projects Fund. These projects were funded from the
General Fund in fiscal year 2002 but the appropriations lapsed at the end of the fiscal year. Under the City's budget
savings program, City Council appropriated $892,999 from designated fund balance, which was based on fiscal year
2002 departmental savings. In addition, remaining budget savings of $2,501,079 from prior fiscal years were rolled over
- from fiscal year 2002 to fiscal year 2003. City Council adopted a budget savings program whereby departments will retain
65 percent of their end of the fiscal year budget savings, 10 percent wili be put into-an innovations pool and the remaining
balance of 25 percent wili return to fund balance. Also, the City reappropriated grant, donation, and other revenues.

Actual expend|tures and transfers were $9.1 million below the final budget. A sngnlfcant amount of this variance ($3.5
million) occurred in the general government function, where savings were noted in fringe benefits. from vacant positions
and unused budget savings under the City's budget savings program. A $3.6 million variance was noted in transfers to
other funds. The majority of this variance occurred from projects in the Capital Projects Fund that were at various stages
of completion. Typically, funding for these projects are reappropriated in the subsequent fiscal year,
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Revenues exceeded budget by $3.3 million. The majoarity of this increase can be attributed to real estate taxes. .

CAPITAL ASSETS

The total increase in the City's investment in capital assets for the current fiscal year was 11.5%. At the end of'fiscal year
2003, the City had invested $257.4 million in a variety of capital assets and infrastructure, as reflected in the following

schedule, which represents a net increase of $26.5 million from the end of last fiscal year.

Table HI
Governmental Funds
Change in Capital Assets

Nen-depreciable assets:
Land and land improvements
Construction in progress
Other capital assets:
Buildings and improvements
Improvements other than
buitdings
Equipment and vehicles
Exhibits
Infrastructure

Accumulated depreciation
Total

Governmental Activities Business-type Activities Total
2003 2002 2002 2002 2003 2002
$ 28,860 $ 27,742 21,117 $ 21608 $ 49977 $ 49,350
15,356 29,396 19,995 6,559 35,351 35,955
71,563 49,368 75,206 69,111 146,769 118,479
48,768 47,051 2,238 2,146 51,006 49,197
50,455 47,637 16,634 14,635 67,089 62,172
6,593 6,590 6,593 6,590
3,266 1,645 51,893 50,784 55,159 52,429
{82,671) (77,334) {71,880) (65,918) {154,551) (143,252)
$ 135597 $ 125505 $ 121,796 $ 105415 $ 257,393 $ 230,920
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School Board industrial Development Authority Total
2003 2002 2003 2002 2003 2002
Component Units ' '
Non-depreciable assets: . B
Land and land improvements - $ 5,058 $ . 5,058 $ 19,050 $§ 19,050 0 § 24,108 $ 24,108
Construction in progress ' : 1,489 124 1,469 124
Other capital assets; ‘
Buildings and improvements 49,508 49,508 : 49,508 49,508
Improvements other than
buildings 310 310 383 383 693 693
Equipment and vehicles 27,526 . 23,940 50 50 27,576 23,990
Accumulated depreciation (59,717) {55,921) (418) {416) (60,135) (56,337)
Total o $§ 22885 § 22895 $§ 20534 $ 19191 $ 43219 $ 42,086

The City's fiscal year 2004 capital budget sets forth $3.0 million in road projects; $1.4 million in community enhancements;
$7.4 miltion for Bass Pro Shops related infrastructure; and $114.7 million for the convention center project. Construction
began andfor was completed for a variety of street projects, building maintenance and infrastructure, education and other

projects. Additional information about the City's capital assets can be found in Note 6 to the financial statements on pages
90 - 95.

LONG-TERM DEBT

In October 2002, the City sold $7.37 million in general obligation bonds. The tax-exempt bonds, which will mature
incrementally over the next 20 years, will be used to finance public improvements and assist in the development of the
Bass Pro Outdoor World. In November 2002, the City-sold $106.31 million-in convention center revenue bonds. These
bonds will be used to construct a convention center and related improvements and retire the.$7.585 million revenue bond
anticipation note. The bonds will be payable solely from and secured by revenues from the operation of the Convention
Center and funds held by the trustee and the City of Hampton under the bond indenture.
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At the end of fiscal year 2003, the City had $183.5 million in outstanding general obligation bonds an increase of $15.5
million or 9.2% over that held at June 30, 2002. More detailed information about the City's long-term liabilities is
presented in Note 8 to the financial statements on pages 96 — 111. : :

" The Commonwealth of Virginia limits the amount of general obligatlon debt the City can issue to 10% of assessed
valuation of real property. As of June 30, 2003, the City’s aggregate general obligation mdebtedness is $398 million
" below this Ilmlt

Table V

City of Hampton

Change in General Obligation and Revenue Bonds (In Thousands)
June 30, 2003 and 2002

Governmental Activities Business;type Activities Total
2003 2002 2003 2002 - 2003 2002
General Obligation bonds $ 166,238 $ 168,057 $ - $ - 166,238 $ 168,057
Revenue bonds ‘ 125,834 17,8565 . 125,834 . 17,855
Less deferred amount for -
advance refunding - - (1,073) (1,181) (1,073) - (1,181)
- 124,761 16,674 124,761 16,674

Total primary government $ 166,238 $ 168,057 $ 124,761 $ 16,674 $ 280,999 $ 184,731

Component Unit - Industi‘ial Development Authority
Revenue bonds ' J _ $ 12194 § 12532
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES )
The City’s staff and City Council considered many factors when developing the fiscal year 2004 budget. One of the major
of those factors is the economy.

« Continued growth in the area is expected to continue to increase the tax base. As a result, the City’'s largest
revenue sources, real estate and property taxes, will increase.

» The availability of another revenue source, state shared revenue, is uncertain as the State of Virginia attempts to
revamp its budget shortfall. As a result, reduced revenues have shifted the burden to the City to recoup the
shortfall in education and constitutional offices. In an attempt to balance the City's budget, the City will increase
the following taxes and fees: cigarette, solid waste, emergency 911,stormwater and wastewater.

The fiscal 2004 approved budget for the General Fund is $326,986,125, a 5.7 percent increase over the fiscal year 2003
budget. New budget initiatives are as follows: funding of 12 new medic firefighters and 5 police officers for a half-year
($593,000); a pay structure adjustment of 4 percent for public safety and 2 percent for all other permanent full — time
employees, merit increases ranging from 1to 5 percent and 10 percent increase in City’s share of heaith insurance ($1.6
million); to cover the cost of juveniles to be placed in a 'new larger detention facility ($420,000); increased funding to
actively market the convention center which will open in fiscal year 2005 ($440,000), pay the local housing authority for
the purchase of the Pine Chapel property ($400,000). Although approximately $6 million in internal budget cuts were
made to balance the budget, it was still necessary to raise taxes and fees. The cable utility tax was increased by 2
percent, from 5 to 7 percent, generating an estimated $368,000. The local decal fee was increased by $2, which will
generate an estimated $200,000. The cigarette tax was increased by 5-cents, an impact of approximately $348,000. An
ambulance fee was approved by City Council to cover the increased emergency medical requirements.
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CONTACTING THE CITY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general
overview of the City's finances and to demonstrate the City's accountability for the money it receives. Questions
concerning this report or requests for additional financial information should be directed to Karl S. Daughtrey, Director of
Finance, 22 Lincoln Street, 7™ Floor, Hampton, Virginia 23669, telephone (757) 727-6230. :
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CITY OF HAMPTON, VIRGINIA Exhibit A-1
STATEMENT OF NET ASSETS '
June 30, 2003 -
Primary Government Component Units
Industrial
Governmental Business-type Development
Activities Activities Total School Board Authority
ASSETS .
Cash and cash equivalents $ 67,345,588 $. 7,992,776 $ 75,338,364 $ 4,994,834 s 831,805
Cash with fiscal agent 176,244 685,970 862,214 1,571,881
Investments B ‘42,870,846 4,631,457 47,502,303 6,874 . 133,739 ’
Accounts receivables 19,500,945 2,069,410 21,570,355 527,360 488,756
Lease receivable ’ . 20,279,668
Due from component unit 11,916 19,511 31,427
Due from primary government 19,171 187,341
Internal balances 2,558,275 (2,556,275)
Due from other govemments ) . 8,058,987
Invertories 218,582 355,240 573,822 226,303
Prepaid items . 2117 2117
Temporarily restricted assets:
Cash and cash equivalents 11,112,846 11,115,946 820,838
Investments 102,406,351 102,406,351 174705
Accounts receivable 545 545
Notes receivable 4,172,459 381,312 4,533,711 1,952,188
Deferred charges 305,986 3,079,852 3,385,838
Land held-for sale . 8,948,833
Capital assets, net of accumulated depreciation 135,597,503 121,795,759 257,393,262 22,684,895 20,534,228
Total assets § 272,756,344  §$253,958,971  $524,716,315 $368518,424 $ 55922080
LIABILITIES
Accounts payable and other liabilities ’ § 13,749,093 $ 4,980,141 $ 18,729,234 $ 2,325,061 H 28,201
Due to other governments 146,490 146,490 )
Due to component units - 206,512 206,512
Due to primary government 30,920 507
Deferred revenue 4,186,169 199,469 4,385,638 1,217,687 9,532,097
Matured bonds and coupons payable 20,914 . 20914 334,189
Current liabilities payatle from restricled assets 5,906,754 5,908,754
Interhund koans payable 1,521,463 79,484 1,600,947
Notes and other long-term payables: i
Due within one year 5,668,625 308,171 5,876,796 842,198
Due in more than one year 7.880 871 2,878,057 . 10,767,928 6,361,770
Rebatable interest 188,042 188,042
Bonds payable: ’ -
Due within ane year 11,143,418 1,334,850 12,478,268 385,028
Due in more than one year 155,084,141 123 425775 278,519,916 - 11,808,493
Total liabilities 199,480,208 139,447,233 338,927 439 10,777,636 22,086,515
NET ASSETS : . -
Invested in capital assets, net of related debt {23.248,236) 87,470,970 64,222,734 21,022,421 20,534,228
Restricted for: :
Capital projects 8,205,072 5,985,028 15,190,100 8,808,134
Debt service 32,065,304 32,065,304 -
Other purposes 12,524,363 10,162,509 22,686,872 ; 263,785
Unrestricted - 43,729,635 7,894 232 51,623 867 4,718,367 4,228,418
Total et assets 73,276,138 112,512,738 185,788,876 25,740,788 33,835,565
Total liabilities and net assets § 272,156,344 $ 251,959,971 $524,716,315 $36,518,424 $ 55922080

The accompanying notes are an integrat part of the financial statements,
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Functions/Programs
Primary government:
Governmenial activities:
General govemment
Public safety
Highways and streats
Sanitation
Health
Social services
Culture and recreation
Education (payment to school district)
Education and educational services
Capital improvements -
Interest on long-term debt
Total governmentat activities

Business-type aclivities:
Culture and recreation
Sanitation

_ Housing

Total business-type activities
Total primary government

Component units;

Industiial development
Public school system
Total component units

CITY OF HAMPTON, VIRGINIA
STATEMENT OF ACTIVITIES
Fiscal Year Ended June 30, 2003

Program Revenues

Exhibit A-2

Net (Expense} Revenue and Change in Net Assets

Primary Government

Component Units

Operating Capital Grants Industrial
‘Charges for Grants and and Govemmental Business-type Development
Expenses Servicas Contributions Confributions . Activities Adlivities Total School Board Authority

$ 71673064 $ 2204276 $ 0648588 § - % (59,820,200) % - § (59,820,200) § - 8 -
35,778,750 1,607,556 12,431,839 ) {21,739,355) {21,739,355)
2,169,758 0,833,826 7,664,068 - 7,664,088
1,860,784 9,634,581 148,625 - 1,922,422 7,822,422
2,842,730 2,460 (2,840,270) (2,840,270}
23,312,808 12,682 19,614,440 (3,485,686) ~ (3,485,686)
11,280,650 2,026,630 86,166 (9,167 .854) (9,167,854)
52,587,888 (52,587,888) (52,587,888}
3,339,224 1,365,420 22011 (1,753,693) {1,753,693)
10,357,719 10,357,719y {10,357,719)

9,816,867 - - - (9.816,867) - - {9.816.867) - -

225,020,242 16,851,145 52,186,055 - (155,983,042} - (155,983,042) - -
19,131,113 14,288,503 673,662 3,935,855 (233,093) (233,093)
12,962,341 10,819,098 . 340,886 N (1.802,247) (1,802,347)

20,482,917 1,879,940 16,216,149 1,280,964 - {1,105,864) {1,105,864) - -

52,576,370 26,957 541 16,886,811 5.567.715 - (3.141.303) (3,141,303} - -

$ 277,596,612 $ 43,838,686 $ 69,075,866 $ 5557715 (155,683,042} (3,141,303) {159,124,345) - -

$ 6651520 § 138627 § - % - (6,512,902)

172,735 976 5,335,924 115,879,219 - - - - (51,420,833} -

179,387,505 $ 5474551 § 115,979,219 $ - - - - (51,420,833 (6,512,902)
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General revenues:
Taxes:
Property taxes
Sales taxes
Lodging: meal and amusement iaxes
Motor vehicle taxes
Alcoholic beverage taxes
Gther local taxes
Payments from (to) City of Hampion
Iinvestment earnings
Miscellaneous - :
Special item-- gain (loss) on disposal of assets
Special item - donated property
Transfers
Total genaral revenues, spscial items
and transfes ’

Change in net assets
Net asseis, beginning

Net assets, ending

] _1 1 B | 1 1 1 1
Primary Government Component Units
< Industrial
Govemmental Business-type . Davelopment
Activities Activities Total School Board Authority
$ 110,699,703 § - $ 110899703 § S -
11,382,849 11,382,849
15,280,416 15,280,416
3,142,359 3,142,359
341,258 . 341,258
23,951,255 23,951,255 .
- 52,687,888 7,088,989
2,826,688 553,223 3,379,911 36,589 963,448
1,554,307 5,696,577 7,250,884 . N 5,180
- (1,925,408) (684,309) (2,608,717) (65.464)
2,775,282 2,775,292
(8,896,812} 8,696,812 - - -
161,131,907 14,462,303 175,594,210 52,559,013 8,057,617
5,148,865 11,321,000 18,450,885 1,138,180 1,544,715
68,127 273 101,181,738 169,319,011 24,602,808 32,250,850
$ 73,276,138 $ 112,512,738 $ 185,788,876 § 25,740,788 $ 33,835,565

The accompanying notes are an-integral part of the financial statements,
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CITY OF HAMPTON, VIRGINIA
BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2003
-Spacial
Revenue - Other Total
Economic Governmental Govemmental
General Fund Development Debt Service  Capital Projects Funds Funds
ASSETS ]
Cash and cash equivalents § 36,485923 $ 5,970.189 $ 1,626,292 $ 362,929 § 8540070 s 52,985,-"_«03
Cash with fiscal agent 20,914 133,080 ’ 153,994
Investments 1,346,874 11,184,696 30,338,176 42,870,846
Accounts receivables: - : o
Taxes (el of allowance for uncollectibles) 7,933,512 7,033,512
Due from other governments 6,038,333 1,500,000 1,288,333 8,828,666
Other 1,459,995 168,364 T207 918,786 2,547,352
Notes receivable 4,093 921 1,056,565 78,538 5,229,024
Due from other funds 6,685,562 1,340,881 3,102,536 102,689 11,231 868
Due from component units 398 157 555
Inventories 80,398 - - - - 80,398
Total assets $ 60,031,095 § 11,573,512 $ 13,808,674 $ 35437721 $ 10,928 415 $ 131,850,418
LIABILITIES AND FUND BALANCES
Liabitities;
Accounts payable $ 5,057,856 $ 101,034 $ - $ 1,187,013 $ 753,123 ] 7,078,026
Accrued heatth insurance 1,628,213 1,626,213
Claims payable 508,215 506,215
Accrued liabliities 448,829 " 55,946 504,775
Deferred revenue_ 8,701,069 4,251,924 4,056,565 3,873,960 16,683,518
Due to other funds 6,800,079 3,084 1,892,253 1,825,100 10,520,518
Due to component units 139,325 36,289 11,717 19,1714 206,512
Matured bonds and coupons payable - - 20,814 - .- 20,914
Total liabllitles 21,279,588 4,362,341 1,077:478 3,070,983 8,327 300 36,147 689
Fund balances:
Reserved for:
Encumbrances 909,516 809,516
Courthouse mairtenance 328,558 328,558.
Hazmat 9,473 9473
Debt service 12,811,195 ) 12,811,195
Unreserved:
Designated for:
Succeeding fiscal year 8,491,493 8,491,493 |
Specific. projects - Permanent/ﬁmd 59,007 59,007
Specific projects - Special Revenue funds 1,361,808 605,844 1,967 652
ES11 system - Spacial Revenue funds 758,664 758,664
Construction projects 32,366,738 32,366,738
Undesignated, reported in; ) .
General fund 29,012,469 29,012,468
Special Revanue funds ’ - 5,819,363 - - 3,177,801 8,996,964
Total fund balances 38,751,509 7.181.17¢ 12,811,185 32,366,738 4,601,116 95,711,729
Total liabilities and fund balances $ 60,031,095 $ 41,573,512 § 13,888,674 $ 35437721 $ 10,528.418 $ 131859418
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Total fund balances of governmental funds $  85711,720
Amounts reported for governmental activities in the Statement of
Net Assets are differert because: -
Capital assets used in govemnmental-activities are not financial -
resources and therefore not reported in the funds. (Note 6) 128,144,445

Other as)séts,nol avahable to pay cunrent-period )
expenditures and, therefore, are deferred.in the funds. {(Note 5) 11,803,336 .

internal sefvice funds are used by management to charge the costs of certaln

- activities ko individual funds. The assets and labilities of the internal service

funds are included In govemimental activities In the Statemert of Net Assets.
Net assets on Combining Statement of Net Assets -

Imernal Service Funds 22,708,287
Intemal charges eliminated in government-wide statements - {121,447}
Other liabilities not paid from current-period revenues are not reported in the funds for;
Accrued Interest {3,087,023)
Interfund balances related to amounts eliminated in the Statement of Net Assets {830,454)
Leng-term liabilities, including bonds payable, ara not dug and-payable
In the curment period and are therefore not réported In the funds. (Note 8) {177.531.271)
Interfund loans are not due and payable in the current period and are not
reported In the funds, . (1,521,463}
Net assets of governmental activities $ 173,276,138

The accompanyin'g notes are an integral part of the financial statements.
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CITY OF HAMPTON, VIRGINIA Exhibit A4
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
Fiscal Year Ended June 30, 2003
Speciat
Revenue - Other Total
Economic Capital Govemmental Governmental
General Fund Development Debt Service Projects Funds Funds
Revenues: : )
General propedy taxes $ 110,699,703 5 - -8 - 8 - $ - $110,699,703
Cther local taxes 51,978,470 1,202,865 53,182,435
Intergovernmental revenues: - .
From the Commorweslth of Virginia 22,369,003 5,108,815 27,477,818
From the Federal government 11,703,747 4,200,914 15,904,661
From other local govemments 79,676 79,676
Permits, privilege fees and regulatory licenses 1,448,398 1,448,398
Fines and forfeitures 1,300,113 1,300,143
Revenues from use of money and property 728 476 590,827 978,758 569,533 414,304 3,281,898
Charges for services 2,113,251 . 3,802,967 5,916,218
Miscellaneous 1,097,297 2,442,866 1,463 3,431,344 6,972,970
Recovered costs 9,219,630 - 398,362 - - 9,617,992
Total revenues 212,659,088 3,033,693 1,377,120 570,996 18,240 985 235,881,882
Expenditures:
Current:
General government 55,213,389 793,191 6,172,561 62,179,141
Public safety ~31,702,296 3,500,946 © 35,203,242
Highways and streets 2,158,733 2,156,733
Sanitation 1,860,784 1,860,784
" "Health 2,829,940 2,829,940
Soctal services 18,092,580 5,121,060 23,213,640
Culture and.recreation 9,572,641 1,641,053 11,213,694
Education 2,064,821 - 2,064,821
Capital improvements 16,774,810 18,774,810
Debt service:
Principal retirement 10,891,885 10,891,885
Interest.and fiscal charges - - 8,873,422 - - 8,873,422
Total expendftures 121,632,400 793,191 19,765,307 16,774,810 18,296 404 -177,262,112
Excess of revenues over (under} expenditures 91,026,688 2,240.502  _{18,388.187) (16,203,814} {55,419} 58.619.779
Other financing sources (uses): ’ ) B
Proceeds from debt issuance and capital leases 7,603,238 - 7,503,238
. Proceeds from refunding bonds 19,319,255 19,319,255
Payment to refunded bond escrow agent {19,217,699) ) (19,217,699}
Transfers in 1,100,000 - 18,654,511 8,062,063 1,553,031 29,359,605
" Transfers in from componert unit 90,583 90,583
Transfers out {34,252,269) (421,365) {1,365,815) {1,226,968) (37,266,417)
Transfers out to component units {52,746:541) (237 657} - {6,783,262) - (59,767 ,460)
Net other financing $ources (uses) (85,898,810} {568,439) 18,756,067 7,416,224 326,063 -(59,968,895)
Net change in fund balances 5,127,878 1,672,063 367,880 (8,787,590} 270,644 (1,349,125}
Fund balances, beginning of year 33.623.631 5.509.10i 12,443.315 41,154,328 4,330,472 97,060,854 .
Fund balances, end of year $ 38,751,508 $ 7,181,171 $ 12,811,185 § 32,366,738 $ 4,601,116 $ 95.711,729
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Net changs in fund balances - total governmentai funds $ {1,349,125)
Amounts reporied for governmental activities in the Statement of Activities are different bacause:
Governmental funds report capital outiays as expenditures while governmental activities
report-depreciation expense to allocate those expenditures over the lifa-of the assets. - .
This is the amount by which new capnal assets exceeded capital expenditures in the perlod {Note 6) 11,581,808

In the statement of activities, the loss on disposal of capital assets is reporied. However in the governentat
funds, only the proceeds from sale increase financial resourcas. The change in net assets differs from
the change in fund balance by the net book value of the capital assets disposed.
Cost of capital assets disposed {2,638,084)
Accumulated depreciation on capital assets d!sposed 712,676

Revenues eamed during the period-that are not yet available.are reported in the Staternent of Activities,
but not reported as revenues in the funds. .{3,650,338)

Proceeds from bond Issuance and capital leases provide cuirent financial resources to governmental funds, but
issuing.debt increases long-term liabilities in the Statement of Net Asseis, Repayment
of debt principal is an expenditure in the goveramental funds, but the repayment reduces
iong-tenméliabilities in the Stalement of Net Asssts.

Debt issuance (27,402,085)
Repayment of debt principal ; ) 29,417,643
interfund loans retated to.real property - (2,000,000}
Repayment of interfund loans related to real properly. 478,537

Internal service funds are used by management 1o charge the costs of certain activities to
individual funds. The net income of the internal service fund is reported with govemmental

activities. 7 125,297
Expenses incurred during the penod related to liabilities that are still outstanding and not yet due at year-end for (148,237)
‘ ‘accrued interest _
' Amortization of premiums . 20,773
Change in net assets of governmental activities $ 5,148,865

The accompanying notes are an integral part of the financial statements.
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ASSETS

Current assets:
Cash and cash equivalents
Investments -

Restricted assets to be used {o liguidate

cuwirent liabilities
Cash with fiscal agent

Revenue Bond indenture;
Cash and cash equivalents

Other;
) investments -
Accounis receivable

Notes and mortgage receivable

Due from other funds
Due from component units
Due from other govemments
Inventories
Prepaid expense

Total current assets

Restricted assels:
Revenue Bond indenture:

" Cash and cash equivalents
Accounts receivable
Investments

Other:
Cash and cash equivalents
Investments
Total restricted assets
3

Deferred charges

Capital assets:
Land and improvements
Buildings and improvernents

lmprovements other than buildings

Equipment

Construction in progress
Exhibits

infrastructure

Less accumulated depreciation

Net capital assets

Total assets

CITY OF HAMPTON, VIRGINIA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

June 30, 2003

Business-Type Acfivitios - Enterprise Funds

Exhibit A-5

Govemmental
Activities

Other .
Convention ] Wastewater .Proprietary Internal Service
Center The Hamptons Museum - Management HRHA Funds Taotals Funds
$ -8 900 % 208,421 761,216  § 1584741 § 5347408 $ 7902776 § 14,360,185
4,631,457 4,631,457
314,001 371,879 .685,970 22,250
1,712 1,712
5,523,922 5,523,922
i 107,055 725,433 78,775 1,158,147 2,060,410 184,924
: 56,540 305,763 361,312
7,540 1,635,251 64,714 1,607,505 2,979,420
19,511 © 18,51 11,361
24,820 134,015 86,820 41,797 67,788 355,240 138,184
- - - . 2,117 - 2117 -
5,839,725 25,720 918,910 1,629,018 8,179,501 6,857,658 23,260,932 17,696,324
557,640 064,373 1,522,013
545 545
6,002,825 1,737,169 8,639,994
7,956,866 358,602 1,274,663 9,592,221
82,073,008 . . . 5,269,427 - 88,242,435 .
97,834,699 557,640 3,080,779 - 6,544,090 - 107,997,208 -
2.627.543 45712 406 597 - . - 3,079,852 -
3,822,500 3635617 1,921,420 145,615 4,321,109 7,270,791 21,117,052
2,342,503 24,175,629 1,487,916 33,499,507 13,700,449 75,206,094
. 5,086 6,800 2,224,831 2237617 11,887 562
; 833,638 1,661,925 2,929,028 1,217,684 9,981,012 16,634,187 24,840,608
15,491,528 3,330 3,967,279 468,212 30,260 34,254 10,995,163 733,581
6,503,181 : . 6,593,181
: 51,892,526 51,892,528
. {4.030,931) (16,578,618} {20,083.021) {11,133.566) {20.053.926) (71.880.061) (27.908.694)
19,314,328 2,790,233 21,747,616 36,841,176 27,934,904 13,167,412 121,795,759 9,453,057
$.125616205 § 3419305 § 26133002 § 38470194 § 42658985 § 19,825070 § 256123751 § 27.149,361
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LIABILITIES
Cument liabilities; . .
Accounts payable $ - 3 13,669  § -8 68480 § 476454 § 760,184 $ 1,318,787 675,511
Accrued interest payable 12,275 399,131 . 411,406 55,970
Accrued leave 16,261 89,635 453,590 248,053 817,539 200,111 -
Due to other funds 1,841,033 1,070,915 34,198 1,535,251 474,285 4,955,882 173,904
Due to other govemments 146,490 ' 146,490
Dofered revenue 10,304 189,185 199,469 -
Current portion of long-term debt 144,850 278,108 940,000 22612 _ . 78,963 128,488 1,643,021 1,724,124
Current liabilities. payable from restricted ’ .
assets
Accounts payable 1,752,793 371,870 2,124,672
Accrued interest payable 3,782,082 3,782,082
. Due to other funds 160,000 160,000
interfund loans payable 79,484 79,484
Other liabilities N : - 10,435 - - 2,369,664 52,310 2,432,409 14,249
Totat current liabilities ’ 5,839,725 2,171,781 2,831,925 224,925 5,150,200 1,852,485 18,071,041 2,843,869
Bonds payable 108,969,042 2,185,389 12,271,344 123,425,775
Notes payabla - 1,080,956 186,000 1,266,956 1,597,225
Obligations undar capital leases 1,494,766 118,335 1,611,101
Rebatable interest - - 188,042 - - - 188,042 -
Total liabilities 114,808,767 5,851,936 15,291,311 224,925 6,231,156 2,154,820 144,562 915 4,441,084
NET ASSETS :
Invested in capital assets, net of related debt - 3,822,500 (1,168,030} 8,486,272 36,818,564 28,775,075 12,736,589 87,470,870 8,564,789
Restricted 6,985,028 557,640 3,060,779 400,792 6,544,080 ’ 17,548,329
Unrestricted - (1,822,241}~ -(704,460) 1,025,913 3,108,664 4933661 6,541,637 14,143,498
Total net assels 10,807,528 {2,432,631) 1 0,8;42,591 38,245,269 -36.’427,829> 17,670,250 111,560,836 22,708,287
Total fiabilities and net assels $ 125,616,295 § 3,419,305 $ 28,133,902 $ 38470,134 $ 42858085 $ 18,825,070 $ 256,123,751 27,149,381
Net assets of enterprise funds $ 111,560,838
Amounis reported for business-type activities in the
’ Staterment of Net Assets are different because: .
Net ravenue of internal service funds are allocated to funds recelving services 121,448
Interfund reimbursement for allocated overhead costs 830,454
Net assets business-type activities $_112.512.738

The accompanying notes are an integrall part of the financial statements.

52



B Yy 1y 1Y oy vy T Y )

CITY OF HAMPTON, VIRGINIA Exhibit A-6
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS ,
Fiscal Year Ended June 30, 2003 )

- Govemmental
. Business-Typs Activities - Enterprise Funds - Activitles
. Other
Convention Wastewater Proprietary Intemal Service
Cenler _The Hamplons Museum Management - _HRHA Funds Totals Funds
Operating revenues: - L.
Charges for senvices $ - % B17500 § 2,159,699 § 4338440  $ 1,879,940 $ 17.791,962 § 28,987 541 $ 15,400,012
Federal revenues . 873862 16,216,148 16,889,811
Other - - 3,145,484 - 2,333,108 - 5478592 -
Total operating revenues - 847,500 5,978,845 _4.338440 20,429,197 17,791,962 48,355 044 15,400,012
Operating expenses; ’ ) .
Personal services R 54,192 4060433 1,814,908 1,460,088 3,349,008 8,047,635 2,796,848
Fringe benefits - 76,704 317,553 470,176 390,262 933,290 2,196,985 731,024
Promoters' fees . 4,822,502 4,022,502
City-sponsored events. 1,142,189 1,142,189 -
© Cost of goods sold 36,749 136,583 61,430 225,410 480,152 2,065,870
Utities 28,927 259,290 116,950 741,926 307,638 1457771 245,722
Insurance 11,958 48,032 37,356 55,529 236,673 390,648 1,446,087
Operating suppiies . 84,585 2,044,785 380,163 592,020 3,101,653 274,873
Equipment rental 199,149 151,518 15,083 46,538 412,208 45,578
Equipment and bultding repalrs 53,271 130,372 458,237 1,185,454 1,130,178 2,958,511 B5Z 477
Telaphone and postage 5,029 44,159 17,387 48,708 121,231 1,133,205
Amusament fax 747,889 747,889
General axpense 3,539 23,401 4,717,248 363,198 5,107,386 98,184
Claims 1,803,268
Landfil cosls 3,300,970 3,300,970 615,713
Contractual services 42,689 437,654 84,500 593,630 1,162 473 170.08)7.
Indireci cost i 54,919 193,429 248,348 148,625
Houslivg assisiance paymenis - . 10,876,241 10,876,241
Depreciation and amortization 82,425 319,186 1,086,041 1.060.243 1,014,119 1,591,835 5,153,849 2,025,509
Tolal operating expenses 82,425 1,217,078 - 5,731,307 . 4622743 20,449,867 19,625,301 51,728,721 14,552 B60
Operating income (loss) {82,425) (399 578) 247,538 (264,303) (20,570} {1,833 330) (2,372,777} B47 052
Nonoperating revenues (expensas): )
Interest income 105,620 18,388 96,639 1,123 298,912 520,692 206,460
* Interest and fiscal chargas {310.210) (800,203) (2,354) (32,668) {r.797) {1,163,933) {234,980)
Other . 123,569 "87,231 37,185 217,985 30,417
Galn {loss) on sale of capital assets - _ 3,267 (12,371) 131,077 (80G,282) {684 ,309)
Mal increase {decreass) in fair valve of .
vestments - - 32,531 - - L 7 A=K 1 § -
Net nonoperating revenues {expenses) 105,620 {289,255) (559 835) 187 087 (540,039) 20,388 {1,067.034) 7,897 .
Income {loss) before operating transfers - .
and capital contributions 23,195 (688,833) (312,297} (97,216) (560,708} (1,803,951} (3,438,811} 854,040
Capital contributions - 3,822,500 337,925 1,280,964 116,326 8,557,715 328,284 -
Translais in {out) 3.492.875 455,000 3,103,937 .- - 1,845,000 8,996,812 1,000,000
Changte in net assels 7,338,570 {233.833) 2,791,640 240,709 720,255 157,375 11,014,716 183,233
Net assets, beginning of vear ‘3,468858 - _ (2,198,798 8,050,951 38,004,560 35,707,574 17,512,875 100,546,120 22,525.054
Nel assets, end of year §i0,807,528  § (2.432531) §108425H 338245269  $36427.829 § 17,870,250 $111 560838  § 22,708,267
Change in net assets --total enterprise funds $ 11,014,718
Amounts reported for business-type aclivities In the Statement of Activilles are differanl because:
tnternal service funds are used by management to charge the costs of certain activities to individuat funds.
The ned revanue of the Intemal service fund Is reporied with govermental activities, 57,938 ~
Interfund reimbursement for allocated overhead costs . 248348
Change in net assets of business-type activiiies $ 11,321,000

The accompanying notes are an integral part of the financial statements.
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Cash flows from operating actlvities:
Cash received from customers
Grants received
Cash payments to suppllers for goods and services
Cash payments to employees for services
Other receipts (payments)
Net cash provided by (used In) operating
activities

Cash flows from noncapital financing sctivitles:
Transfers In from other funds
Cash paid to other funds
Net cash provided by (used In) noncapltal
financing activities

Cash flows from capltal and related financing

activities:

Acquisition and construction of capital assets

Principal paid on revenue bond maturities and
long-term debt

Interest paid on revanue bonds and long-term debt

Proceeds from Issiance of revenue bonds and
long-term debt

Capital granis

Praoceeds from sale of capita! assels
Net cash provlded by {used in) capital and

ralated financing activities

Cash flows from Investing activities:
Purchase of investment securities
Sale of investment securities
Interest and dividends on Investrents
Proceeds from collection of ioans
Interest received on lease receivable
Net cash provided by (used in) investing
activities -

Net increase (decrease) In cash and cash
equivafents (including restricted amounts})

Cash and cash equivalents (including restri_cled), Jduly 1

Cash and cash equivalents {including restricted),
June 30

.CITY OF HAMPTON, VIRGINIA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
Fiscal Year Ended June 30, 2003

Exhibit A-7

Governmental
Business-Type Activities - Emerprise Funds Activities
Cther
Convention Wastewater Proprietary Internal Service
Center The Hamptons Museum Management HRHA Funds Totals Funds
$ - $ 821512  § 6,028,562 3 4,193,247 $ 1,878,509 $ 17,897,084 $ 36,618,914 $ 16,891,385
: 16,320,844 16,320,844
{671,386) (3,693,160} {2,718,928) {9,200,073) (15,192,125) {31,378,170) (9,820, 500)
(430,196) (982,593) {1,801,637) {2,315,403) (3,302,051) (8,831,880) (2,708,102)
- - - 57,231 4,022,011 - (3,964,780) - -
- {180.570) 1,352,809 (270,085) 2,661,868 (797,092} 2086 928 4,352,774
3,620,644 455,000 3,103,937 2,000,000 9,178,581 {46,547)
- - - - - {155,000) (155,000) {1,000,000)
3,620,644 455 000 3,103,937 L - - 1,845,000 9,024,581 {1,048,547)
{5.538,741) (27.102) (2,799,203} {831,252) (3,361,148} (364,133) (12,921,867) {2,575,619)
(7,585,000} (266,008) {940,000} (21,465) (3,073,845) (110,847) (11,997,165} (161,665)
{311,885) (800,203) (2,354) (32,660) (7.797) (1,154,908} {236,697)
106,403,924 883,414 107,287,338 966,637
1.978 1,320,885 1,322,844 311,543
- - - - 1,806,708 - 1,806,708 43,723
93,280,183 (604,995) {4,539 ,496) {853.092) {2,448.673) {482,777} 84 353,150 (1,652,078}
{103,319,154) (8,675,000) (528,948) (112,323,102)
7,155,268 8,697,381 15,852,649
(736,847) 18,388 98,340 298,912 (321,207) 208,750
- - 1,133 - - 1,133 -
(96.900,733) 18,388 120,721 1,133 {30,038} - (96,760,527} 206,750 7
94 (312,177) 37,97t (1,122,044) 185,157 565,131 {645,868) 1,860,809
1,618 870,717 1,955,394 1,883,260 2674247 4,782,367 12,167,603 12,521,536
$ 1,712 $ 558,540 $ 1,993,365 $ 761,215 $ 2,859,404 $ 5347498 $ 11,521,735 $ 14382435
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. Govemmental
Business-Type Activities - Enterprise Funds Activities
Other N
Convenrtion Wastewater . Proprietary Internal Service
Center The Hamptons Museum Management HRHA Funds Totals Funds
Operating income (loss) ) $ (62425) & (399,578) & 247,538 $ (284303} % (20670} § (1,833338) § (2372777) § 847,062
Adjustments to reconcile operating income (loss) to net
cash provided by (used in) operating activities:
Depreciation and amortization expense B2.425 319,186 1,086,041 1,060,243 1,014,119 1,591,835 5,153,849 2,025,590
Decrease (increase) In;
Accounts receivable - (73,852) (154,676) 96,086 (197,017) {329,459) (16,462)
Notes receivabie 9,482 35,331 44,813
Due from oﬂ'_ler funds 127,769 746 4,613 184,081 {14,164) 303,045 1,519,079
Due from component units - - {552}
Due from other govemments 396,936 396,936
inventories 2,680 {11,291) - {5,844} (18,982} 1,138 (30,209) 184,389
Prepaid expenses and other assets (2,627,543} 46,083 {2,581,480) -
Increase {decrease) In; - i : :
Accounts payable 1,737,807 {31,135) (79,969) 70,218 {34,135) 1,662,786 {49,461)
Accrued leave 2013 5,194 {33,83t) 8,483 {17.241) 736
Due to other funds {76,004) (206,329) {882,058) {184,081) (463,048) {1,811,516) {78,325)
Oue fo other governments {5056,730) {505,730} ’
Other liabilities {1,745) 1,650,627 12,890 1,861,772 {375,057}
Deferred revenus {30,300} 92,076 61,776 {12,813)
Current liabilities payable from restricted
assets 187,133 187,133
Dua to/from other funds reported as )
nonoperating activitles (127,769) (127,769) 48,547
Accounts receivable reported as
nonoperating activitles {280)
Prepaid expense reporied as nonoperating -
activities ) 2,627,543 2,627,543
Accounts payable reported as nonoperating
activities (1,737,807} {1,737,807) 121,305
Long-term accrued insurance claims -
reported as operating activity - 138,616
Nonoperating revenues reported as operating
revenues - 3.267 123,569 57,231 (39.901) KYALTA 181,353 2411
Total adjustments 82,425 219,008 1,105,271 14,218 2,682,536 1,036,247 5,139,705 3,505,722
Met cash provided by (Used in) operating activities  § - $ (180,570) § 1,352,809 $ {(270,085) § 2661868 $ (797,002) % 2,766,928 $ 4352774
Non-cash transactions affecting investing capital and
related financing activities:
Acquisition of fixed assets through
capital contributions : $ 3,822,500 H - $ 337925 $ 1,280,964 H 116,328 $ 5,557,715 H 18,741
Additional infrastructure assets located
through current year mapping 158,229 .-
Net increase (decrease) in fair value of
investments , - - 32,531 - - - 32,531 -
Total non-cash transactions $ 3,822,500 $ - $ 32531 $ 496,154 -3 1,280,964 3 116,326 $ 5580246 - $§ - 16,741

The accompanying notes are an integral part of the financial statements.

55



CITY OF HAMPTON, VIRGINIA

STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUNDS

June 30, 2003

ASSETS .
Cash and cash equivalents
investments:

Bonds _

Common stock

Guaranteed investment contracts
Receivables:

Accrued interest

Dividends

Accounts

Total assets

LIABILITIES

Deposits

Accounts payable

Due to other funds
Total liabilities

NET ASSETS
Held in trust for pension benefits and
other purposes

Pension Trust

F|Und .
Employees'
Retirement -
System Agency Funds
$ 7,571,565 $ 265,010
83,179,986
67,462,935
947,513
1,427,890
23,632
3,060 -
160,616,581 $ 265,010
| $ 226,772
515,103 29,798
51 8,440
515,154 $ 265,010

$ 160,101,427

The accompanying notes are an integral part of the financial statements.
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CITY OF HAMPTON, VIRGINIA
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
'FIDUCIARY FUNDS
Fiscal Year Ended June 30, 2003

ADDITIONS
Investment income:
Net depreciation in fair value of investments
Interest ' ~
Dividends
Other
Total investment earnings
Less investment expenses
Net-investment earnings
Total additions

DEDUCTIONS
Benefits _
Administrative expenses
Total deductions

Change in net assets

‘Net assets, July 1 —

Net assets, June 30

Fund Employees'

e N e e

Exhibit A-9

Pension Trust

Retirement .
System

$ = 3,931,682

5,305,165
674,065
18,508

9,929,420
(567,486)

"~ 9,361,934

9,361,934

11,950,360
186,779

12,137,139

(2,775,205)
162,876,632

$ 160,101,427

The accompénying notes are an integral part of the financial statements.
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CITY OF HAMPTON, VIRGINIA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL GENERAL FUND
Fiscal Year Ended June 30, 2003

- General Fund

Variance with
— . Budgeted Amounts " Final Budget
B Original Final Actual Over {Under)
Revenues: i .
Intergovernmental:
State funds $ 23,080,482 $ 23,308,915 $ 22,369,003 $ {937,912)
Federat funds (includes pass through) 9,165,190 11,050,124 11,703,747 653,623
Local taxes 158,957 279 155 957,279 162,679,173 - 3.721’.3944
Licenses and pemits 1,401,804 1,401,604 1,448,398 46,794
Fines and forfeltures 1,024,677 1,024,677 1,300,113 275,436
‘Revenue from rse of money and proparty 1,913,664 1,913,664 728,476 {1,185,188)
Charges for services 1,772,690 1,772,890 2,113,261 340,_561
Recovered costs 8,206,158 8,814,512 9,219,620 605,118
Miscellaneous - 1,269,891 1,273,393 1,087,297 {176,096)
Total revenues 206,791,635 209,314,858 212,659,088 3,344 230
Expenditures: ’
Current:
General government 58,687,769 58,699,094 55,213,388 (3.485,705)
Public safety 20,623,424 32,324,479 31,702,296 (62%, 183)
-Highways and sireets 2,249,853 2,252,688 2,156,733 {95,955)
Health 2,906,931 2,889,575 2,829,940 {59,835)
Soclal services 16,547,063 18,803,653 18,092,580 {711,103)
Culture and recrealion 8077117 10,051,574 9,572,641 {478,933}
Education . 2,058,527 2,135,060 2,064 821 {70,239)
Total expenditures ‘1 21,150,680 127,156,153 121,632 400 {5,523,753)
Excess of revenues over (under) expenditures 85,640,945 82,158,705 91,026,688 8,867,983
- Orher financing sources (uses): ’
Transfers from {to) component units {52,628,336) (52,823,336) (52,746,541} (76,795)
Transfers in . 1,000,000 1,000,000 ’ 1,100,900 100,000
Transfers o ’ {34,012,609) {37,785,467) (34,252,269) 13,533,198}
Total olher financing sources (uses) - (65,640,945} (69,608,803) (85,898,810} {3,709,993)
Excess of ravenues and other sources over )
{under) expenditures and other yses . {7.450,098) 5,127,878 § 12577978
Appropriations from fund balance 8,358,614
Appropriations - encumbrances (909,516)
Budget - excess of revenues ang app:aprialinns from
fund balance gver {(under) expenditures -
Fund batance - July 1 - - 33,623,631
Fund balance - June 30 $ - 3 - § 38,751,509
The accompanying notes are an integral part of the financial statements.
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| CITY OF HAMPTON', VIR_C:‘-INIA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The City of Hampton, Virginia (the "City”), was incorporated on March 30, 1908. Its boundaries were extended on
July 1, 1952 through the annexation of Elizabeth City County and the Town of Phoebus. - The City has operated
under .its current charter since December 16, 1952. Hampton is a full-service City of 145,200 people. It is
comprised of 72 square miles situated at the southeastern tip of the lower Peninsula of Virginia.

The City operates under the Council-Manager form of government. The City's legislative .power is vested in the
elected seven-member City Council. City Council appoints the City Manager who is the Chief Executive and
Administrative Officer of the City. : '

The following is a summary of the significant accounting policies.

Reporting Entity

The accompanying financial statements conform to generally a-ccepted accounting principles (GAAP) applicable to
government units promulgated by the Governmental Accounting Standards Board (GASB). -

The,City follows GASB Statement No. 34, Basic Financial Statements — and Management’s Discussion and
Analysis — for State and Local Governments (GASB No. 34). As a result of adopting GASB No. 34, the
Comprehensive Annual Financial Report includes: '

Management's Discussion and -Analysis (MD&A)

MD&A is a narrative introduction and analytical overview of the City’s financial activities similar to the analysis
provided by publicly traded companies in their annual reports.
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENT, Continued
June 30, 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued

s

Government-wide Financial Statements

The reporting model includes financial statements prepared using full accrual accounting for all of the
government’s activities. This approach includes not just current assets and liabilities (such-as cash and accounts
payable) but also capital assets and long-term liabilities (such as buildings and infrastructures, including bridges
and roads, and general obligation debt). Accrual accounting also reports all of the revenues and cost of providing
services each year, not just those received or paid in the current year or soon thereafter. o

The basic financial statements are composed of both government-wide and fund financial statements. The
government-wide statements, the Statement of Net Assets and the Statement of Activities, report information on all
of the nonfiduciary activities of the City and its component units. As a general rule the effect of interfund activity
has been removed from these statements. Governmental activities, which are normally supported by taxes and
intergovernmental revenues are reported separately from business-type activities, which rely primarily on fees and
charges for services. The primary government is reported separately from certain legally separate component
units for which the primary government is financially accountable.

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major individual governmental
funds and major individual enterprise funds are reported as separate columns in the fund financial statements.

The City reports the following major governmental funds: the: General Fund, the Economic Development Special
Revenue Fund, the Debt Service Fund and the Capital Projects Fund. Major enterprise funds are: the Convention
Center Fund, The Hamptons Fund, the Virginia Air and Space Center Museum Fund, the Wastewater
Management Fund and the Hampton Redevelopment and Housing Authority Fund (blended component unit).
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Statement of Net Assets

The Statement of Net Assets is designed to display the financial position of the primary government (governmental

and business-type activities) and its discretely presented component units. Governments report ali capital assets, .
including infrastructure, in. the government-wide Statement of Net Assets and report depreciation expense in the

Statement of ‘Activities. The net assets of a government will be dnsplayed in three categories — invested in caplta!

assets net of related debt, restricted and unrestricted.

Statement of Activities

‘“The government-wide Statement of Activities reports expenses and revenues in a format that focuses on the cost
of each of the government’s functions. The expense of the individual functions is compared to the revenues
directly generated by the function, through user fees or intergovernmental grants.

The Statement of Activities demonstrates the degree to which direct expenses of a given function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues inciude charges to customers who purchase, use or directly benefit from goods,

services or. privileges_provided by a given function or segment and grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and other items not
included in program revenues are classified as general revenues.

Budgetary Comparison Schedules

Demonstrating compliance with the adopted budget is an important componenit of a government's accountability to
the public. Many citizens participate in the process of establishing the annual operating budget and have a keen
interest in following the actual financial progress of their governments over the course of the year. The City revises
its original budget over the course of the year for a vanety of reasons. Under the new reporting model,
governments will continue to provide budgetary comparison information in their annual reports. An important
change, however, is a requirement to add the government's original budget to the current comparison of final
budget to actual results. *

As required by GAAP, these statements present the funds, organizations, activities and functions of the City of
Hampton, Virginia (the primary government) and its compenent units. The component units discussed below are
included in the City's reporting entity because of the significance of their operational and financial relationship with

the City, as defined in GASB No. 14 The Reporting Entn‘y ‘
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| CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENT, Continued
June 30, 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued

Individual Component Unit Disclosures

Hampton Redevelopment and Housing Authority

The Hampton Redevelopment and Housing -Authority (HRHA) is a legally separate public corporaiion, which is
established under the laws of the Commonwealth of Virginia to provide low rent housing for qualified individuals in
- accordance with the rules and regulations prescribed by the U.S. Department of Housing and Urban Development.

HRHA's fiscal year of January 1 to December 31 differs from the City's fiscal year of July 1 to June 30. The
- Authority is included as a part.of the primary government because HRHA's seven-member governing board is
substantially the same as Hampton's City Council. HRHA is required to make annual payments in lieu of taxes to
the City. The City is not fiscally responsible for HRHA's operating funds or debt.

A copy of the separately issued financial statements for HRHA may be obtained by writing to HRHA, 22 Lincoln
Street, Hampton, Virginia 23669 or by calling (757) 727-6337.

Discretely Presented Component Unlts

The component unit columns in the combined financial statements include the financial data of the City's other
component units. They are reported as a separate column to emphasize that they are legally separate units. The
governing bodies of these component units were appointed by the City Council or elected by the voters of the City
of Hampton, Virginia. -
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Hampton City School Board

The Hampton City School Board (School Board) oversees the operations of and establishes educational policies :
for the City's public school system. School-Board members are elected by the voters of the City of Hampton,
Virginia. The School Board has no power to Ievy taxes or issue bonds. Its. budget is subject to approval by the
City' Council; however, Council only approves, rejects, or modifies the single amount requested by the School
Board. City Council does not have the authority to modify individual line items of the School Board's budget. The
School Board has complete discretionary authority to expend the amount appropriated by the City.

Hampton Industrial Development Authority ' : -

The Hampton Industrial Development-Authority (IDA}.is a legally separate public corporation established under the
Industrial Development and Revenue Bond Act of the Commonwealth of Virginia, together with ordinances
adopted by the City Council.. The IDA was established to promote and develop trade within the City by inducing
manufacturing, industrial and commercial enterprises to locate or remain,in the City. The IDA is included .in the
City's reporting entity because the City is able to impose its will on the IDA by appointment of the governing body.
In addition, the City Councit funds |DA’s operating budget and. receives all revenues derived from IDA land sales.
Therefore, the IDA is financially dependent on the City.

Other Related Organizations

The financial statements of the following public organizations, commissions, authorities and boards are not
included in the reporting entity. The organizations are political subdivisions created under the laws of the
Commonwealth of Virginia. Their governing boards .are appointed, at least in part, by the City. The City’s
responsibility in most instances is limited to pro rata representation through appointments to the.governing boards.
The individual governing boards of the organizations appoint-management, establish’ budgetary control and are
accountable for their own fiscal affairs including deficits, debt service, operating costs, etc. The City is not able to
impose its will on the organizations and the organizations neither provide a financial benefit nor pose a financial
burden on the City.
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Cdntinued
June 30, 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Continued

Pemnsula Airport Commission

- The Peninsula Airport Commission (PAC) operates the Newport News/Williamsburg International Airport. Board
membership is allocated among and appointed by the various localities. The PAC's operating and capital
expenditures, including debt service, are financed by its operations. and -contributions from the - participating
localities. The City has no budgetary authority, is not responsible for deficits or debt service and-cannot set rates
for services or uses of the airport facilities.

Other

Certain other agencies and commissions service the City of Hampton and surrounding localities. Board
membership is allocated among and appointed by the various localities. These agencies include: Hampton Roads
Transit (HRT), Hampton Roads Planning District Commission (HRPDC), Virginia Peninsulas Public Service
Authority (VPPSA) and the -Peninsula Alliance for Economic Development (PAED). Expenditures of these
agencies are financed by federal and state grants, fees, and contributions. During the year ended June 30,-2003,
the City provided operating.and capital support of $1,468,976 to HRT, $1 17 522 to HRPDC $8 500 to VPPSA, and
$310,500 to PAED.

Jointly Governed Organizations

Hampton-Newport News Community Services Board

The-Hampton-Newport News Community Services Board (CSB) operates as an agent for the Cities of Hampton
-and Newport News in the establishment and-operation of community mental health, mental retardation and
‘substance abuse programs as. provided forin-Chapter 10 of Title 37.1 of the Code of Virginia, relating. to the
Virginia Department of Mental Health and Mental Retardation. . The CSB designates its own management and
adopts its own budget. The operations are financed principally by state and federal funds. The City provided
operating support of $1,222,603 to CSB durlng fiscal year 2003.

64

] j ] i j ] J 3 i 3 ] ¥ ] ]



Basis of Accounting

The basis of accounting applied to a fund and discretely presented component units is determined by the
measurement focus. Basis of accounting refers to when revenues, expenditures and expenses, transfers and the
related assets and:liabilities are recognized in the accounts and reported in the financial statements.

All Governmental Funds, Permanent Fund and Discretely Presented Component Unit - School Board are-
accounted for using the current financial resources measurement focus. This means that generally only current
assets and current liabilities are reflected on their balance sheets. Their operating statements present increases
(revenues and other financing resources) and decreases (expenditures and other financing uses) in net current
assets.

The government-wide financial statements, all Proprietary Funds, the Pension Trust Fund, and Discretely
Presented Component Unit — IDA are accounted for using the economic resources measurement focus. This
measurement focus. is the same as that used by commercial enterprises. All assets and iliabilities associated with
the activity are included on their balance sheets. Their operating statements present increases (revenues) and
decreases (expenses) in net total assets.

The modified accrual basis of accounting is foliowed for the General Fund, Special Revenue Funds, Debt Servn:e
Fund, Capital Projects Fund, Permanent Fund and Discretely Presented Component Unit - School Board.
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Budgets and Budgetary Accountinq

The City's procedures for establishing the budgetary data reflected in the financial statements for the General
Fund and School Operating Fund are as follows:

1.

Prior to Apl‘ll 15, the City Manager submits to the City Council a proposed operating budget for the f|scal'
year commencing the following July 1. The operating budget includes proposed expenditures and the
means of financing them. ,

Public hearings are conducted at City Hall to obtain taxpayer comments.
Prior to June 1, the budget is legally enacted through passage of an ordinance.

The City Manager or his designee is authorized to transfer budgeted amounts within departments within the
General Fund.  Revisions that alter the total appropriations for a department must be approved by City
Council. Therefore, the level of control at which expendrtures may not exceed appropriations is the total
expenditure level of each department.. Transfers within the-School Operating Fund are under the control of
the School Board.

Formal budgetary integration is employed as a management control device during the year for the Genera|
Fund and School Operating Fund.

Budgets for the General and. School Operating Funds are legally adopted on a basis consistent with
generally accepted accounting principles.

Budgeted amounts are as originally adopted or as amended by City Council and-the School Board during fiscal

2003,

Unencumbered appropriations lapse. at year-end in the General and School Operating - Funds.

Appropriations which are encumbered at year-end are carried forward into the following year's appropriation to
aIIow llqwdation of the-encumbrances.
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS Contlnued
June 30, 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued:

Annual budgets are not adopted for Debt Service Funds because effective control is alternatively achieved through
general obligation bond indenture provisions. Annual budgets are not employed for Special Revenue Funds and
Capital Projects Funds because each program grant or capital project is approved separately.

(General Property Tax Calendar

Real property is assessed at fair market value as of July 1 of each year; personal property and public_service
corporation properties (real and personal) are assessed as of January 1 of each year. Taxes are levied on a fiscal-
year basis for real property and-a calendar-year basis for personal property. - Taxes are due and payable in two
equal instaliments on June 5 and December 5. The Clty Treasurer mails tax bills to the taxpayers on-May 5 for tax
payments due June 5 and on November 5 for tax payments due December 5.

Penalties are assessed at 10% of the tax due for real estate and personal property on instaliments which are not
paid by the due date. Interest at 10% per year for real-and personal property is charged on installments unpaid. A -
lien is recorded on all real property for which delinquent real estate taxes are not paid within three years. -

Encumbrances

‘Encumbrance accounting, under which purchase orders, contracts and other commitments for the expenditure of
monies are recorded in order-to reserve that portion of the applicable appropriation, is employed as an extension
‘of formal budgetary.integration in the General Fund -and School Operating Fund. Encumbrances outstanding at
year-end are reported as reservations of fund balances since they do not constitute expenditures or liabilities.

Investments

Investments of the Hampton Employees' Retirement System are stated at fair value, except for the guaranteed
insurance company contract, which is stated at amortized_cost, Investments of the Debt Service Fund consist of
U.S. Treasury Bonds and are stated at fair value. ‘All other mvestments are generally stated at fair value except
for short-term cash equwalents which are stated at cost.
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Receivables

Receivables of the General Fund are stated net of an allowance for uncollectible taxes of $3,200,343.

Management has determined that the allowance is sufficient to provide for any losses that may be sustained on -

realization of the accounts receivable.

~ Inventories

The inventories reflected in the Enterprise Funds and School Funds consist principally of food items and items
held for resale and are valued at cost (first-in, first-out). The Hampton Redevelopment- and Housing Authority
Fund's inventory consists of consumable supplies valued at cost. The General Fund's inventory consists of
consumable supplies valued at cost (first-in, first-out). The Internal Service Funds' inventories consist principally of
- expendable items held for consumption.-and are valued by the average-cost method. Inventories are recognized
as expenditures when consumed or sold.

Land Held for Resale

Land held for resale by the industrial Development Authority is stated at cost or, if donated, at fair market value as
of the date received. Development costs of the IDA are added to the cost of the land when incurred. Total land
and development costs are allocated to total saleable acreage under development and are charged to expenses
on a prorated basis when the land is sold. .

Interfund Activity

Activity between funds that represents lending/borrowing arrangements outstanding at the end of the fiscal year
are referred to as “due to/from other funds” (current portion) or “advances to/from cther funds” (non=current portion
of interfund loans). Any residual balances outstanding between govemmental activities and business-type
activities are reported in the government-wide financial statements as “internal balances”. ' '

69

|



CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued '
' June 30, 2003

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued:

Restricted -Assets

Restricted assets represent the foliowing invested assets set aside in Convention Center, The Hamptons (Golf
Course) and Virginia Air and Space Center and Hampton Roads History Center {the Museum) Enterprise Funds,
HRHA, and discretely presented component unit — IDA.

Total Component
" Convention The : : Enterprise Unit -
Center . - . Hamptons Museum HRHA Funds IDA
Restricted Assets
Cash:
Operating and Maintenance
Account $ $ 36,930 $ 358,692 $ $ 395,622 $
Qperating Reserve Fund 6,902,825 ) ) 6,802,825
Bond Fund 88,812,733 194,275 4,103,085 90,110,093
Debt Service Reserve Fund 7,958,866 326,435 85,752 8,371,053 820,838 .
Rebate Account . 147,415 147,415
HUD Low-Rent Housing 389,807 389,807
HUD Revolving Loan 884 856 884 856
Accounts Receivable 545 545
Investments: |
Debt Service Reserve Fund 1,737,169 1,737,169 174,705
HUD Low-Rent Housing 5,269,427 5,269,427

The assets for Convention Center, The Hamptons, Museum and IDA are classified as restricted since their use is -
limited by the Bond Trust Indenture.



General Capital Assets

Capital outlays in the Generai, Special Revenue and Capital Projects Funds are recorded as expenditures and
capitalized (recorded and accounted for) in the government-wide financial statements to the extent the City’'s
capitalization threshold is met. The threshold is $2,500 for assets other than computer equipment and
infrastructure. Computer equipment having a cost of $1,000 or more is capitalized. In accordance with GASB 34,

‘public domain ("infrastructure") assets consisting of certain improvements other than buildings, including roads,

bridges, curbs and gutters, streets and s_idewgf}_(s; drainage systems, lighting systems, and similar assets
dedicated directly to public service, have been capitalized beginning in fiscal year 2002 to the extent such
improvements met the capitalization threshold, generally $10,000. Infrastructure assets acquired in earlier fiscal
years will be capitalized in accordance with transition provisions of. GASB No. 34. Depreciation is recorded on
general capital assets on a government-wide basis using the straight-line method and the following estimated
useful lives: : :

Buildings and improvements 10-40 years
Improvements other than buildings 10-25 years
Equipment and vehicles 7 - 3-20 years
Infrastructure 16-75 years

All capital assets are recorded at historical cost or estimated historical cost if actual cost is not available. Historical
cost of self-constructed infrastructure includes direct labor, direct materials and overhead costs allocated based on
direct labor hours charged to the project. Gifts and contributions are recorded at fair market value at the time
received. When governmental fund assets are sold or retired, their costs are removed from the accounts and the
proceeds, if any, are reflected in-revenues currently.
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CITY OF HAMPTON VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Contlnued
June 30, 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued:

Enterprise Funds' and Enternal Ser\nce Funds Capltal Assets -

Enterprise Funds' and Internal Service Funds' property and equ:pment are stated at cost.” Cost of self-constructed
infrastructure includes direct labor, direct materials and overhead costs allocated based on direct labor hours
charged to the project. Depreciation has been provided using the straight-line method over the estimated useful
lives of the assets as follows:

Buildings and improvements ' 3-40 years
Improvements other than buildings ‘ : 15-50 years
Equipment and vehicles : 2-20 years
Exhibits 7-10 years
Infrastructure 15-50 years

The Landfili in the Solid Waste Fund is recorded at cost and amortized by the stralght -line method based on
‘tonnage received in relation to total expected capacity.

When Enterprise Funds' and Internal Service Funds' capital assets are sold or retired, their costs and related
accumulated depreciation are removed.from the accounts and the gains or losses are reflected in the statement of
revenues, expenses and changes in fund net assets currently.

The City capitalizes mtérést cbsts on funds borrowec‘j\ to finance the construction of capital assets in its proprietary

funds. During-fiscal year ended June 30, 2003, $3,010,525 of net interest costs were capitalized in the Convention
Center Fund.
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Deferred Revenue
Deferred revenue consists of the following:
Primary Government: Special
: . General Debt Service Revenue Enterprise
Fund Fund Funds Funds
Property taxes accrued but
not collected within 45 days ) $ 5904976 3§ $ $
Advance property tax collections 683,165 .
Accounts receivable ) 356,423
Notes receivable 1,056,565 5,256,112
Advance ticket sales 189,165
Unearned grant funds 2,162,272
Unearned rental income 151,077 '
Unearned miscellaneous income 112,928 10,304
Total Primary Government $§ 6701069 $ 1056565 $_7.925884 $ 199469
Discretely Presented Component Unit:
School

_ Board
Unearned grant funds $ 1,217,686
Tuition 28 497
Total Discretely Presented Component Unit QM
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CITY OF HAMPTON, VIRGINIA ' 7
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued:

Fund Equity

Reserves - The fund balance reserved for the employee retirement system represents net assets available to fund
future plan benefits. Reserves for encumbrances represent amounts which have been contractually committed for

future years. The fund balance reserved for debt service represents assets deposited in a bond sinking fund. The

reserve for Courthouse maintenance represents amounts legally imposed and assessed as part of the costs
incidental to criminal and traffic cases which can only be used for the construction, renovation. or maintenance of
the Courthouse or Jail. The reserve for Hazmat represents amounts.recovered by the City pursuant to the Code of
Virginia as reimbursement for costs expended by the City for certain hazardous materials and emergency clean-up
activities. All funds collected shall be used for hazardous materials emergencies and to recoup costs assomated
with a response to a hazardous materials emergency.

Designated Fund Balances - Fund balance designations are established to indicate tentative plans for financial
resource utilization in future periods. Designation of fund -balance under the General Fund represents amounts
appropriated by City Council for the succeeding fiscal year. Designations in the Special Revenue Funds, the
Capital Projects Fund, and Component Unit-School Board represent unexpended appropriations at June 30, 2003
authorized to be expended in the next fiscal year or when the applicable projects are completed.
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Net Assets- Enterprise Funds and Internal Service Funds

The net assets at June 30, 2003 in the Enterprise Funds are as follows:

Discretely
Presented
Primary Component
Government ' Unit

Coliseum Fund ' $ 9,437,756 $

Golf and Tennis Center ) 2,812,900

The Hamptons (2,432,631)

Museum 10,842,591

Solid Waste 5,419,594

Convention Center Fund 10,807,528

HRHA 36,427,829

Wastewater Management ) ) 38,245,269

Industrial Development Authority ) _ 33,835,565

The deficit in The Hamptons Fund is primarily attributable to accumulated depreciation charges on capital assets
and/or current year net operating losses. Net operating losses before depreciation are usually funded in the
succeeding year by operating transfers from the General Fund or by increases in user charges.

The net éssets in the Internal Service Funds are as follows:

Equipment Replacement ‘ $ 14,098,488
Central Garage ) 248,572
Risk Management 3,839,921
Refuse-Steam Plant 4,185,018
Information Services 336,288
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CITY OF HAMPTON VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Concluded:

Pension Expense

The City has pension plans covering substantially all City and School employees. Pension costs are accrued using
actuarially determined rates, which include current costs plus amortization of prior service costs. The City's policy
is to fund pension costs accrued for all plans.

Compensated Absences

It is the City’'s policy to permit employees to accumulate a limited amount of earned but unused annual and sick
leave benefits, which will. be utilized in future periods or will be paid to employees upon separation from City
service. In governmental fund types, the cost of annual and sick benefits is recognized when payments are made
to employees. The current and long-term liability for accrued.annual and sick leave benefits at June 30, 2003 has
been reported in the-government-wide statements, representing the City’'s commitment to fund such costs from
future operations. Proprietary fund types accrue annual and sick leave benefits in the period they are earned.
Such benefits are included in accounts payable and other liabilities in the government-wide statements.

Accounting and Flnanc;lal Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary
Fund Accounting

In accordance with Governmental Accounting Standards Board (GASB). Statement No. 20 Accounting and
Financial Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary Fund Accounting,
proprietary fund types follow all applicable GASB pronouncements as-well as Financial Accounting Standards
Board (FASB) pronouncements, Accounting Principles Board {(APB) Opinions, and -Accounting Research Bulletins:
(ARB’s) issued on or before November 30; 1989, unless these- pronouncements conflict with-or contradict GASB
pronouncements. The City has elected not to apply FASB pronouncements issued after November 30, 1989.
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BASIS OF PRESENTATION - FUND ACCOUNTING:

The accompahying financial statements include all funds and component units of the City of Hampton.

The accounts of the City are organized on the basis of funds, each of which is considered to be a separate
accounting entity. The operations of each fund are accounted for by providing a separate set of self-balancing
accounts, which comprise each fund's assets, liabilities, fund equity, revenues and expenditures or expenses. The
following is a description of the funds included in the accompanying financial statements.

General Fund

The General Fund accounts for ali revenues and expenditures of the City'which are not accounted for in the other
funds. Revenues are primarily derived from general property taxes, other local taxes, revenues from other
governmental units and recovered costs.

A significant part of the General Fund's revenue is transferred to other funds, principally to fund the operations of
the City of Hampton Public Schools and debt service requirements of the City.

Expenditures include, among other things, those for general government, public safety, hlghways and streets,
sanitation, welfare, health and culture and recreation.

Special Revenue Funds

Special Revenue Funds account for the revenues and expendltures related to the operations of the Federal Grants
Fund, the Community Development Fund, the Economic Development Fund, EXCEL, Enhanced Emergency
Telephone Service Fund, Stormwater Management Fund, the Pembroke Complex Fund and the Law Library Fund.

The Federal Grants Fund accounts for revenues and expenditures of all federal grants awarded to the City except

the Community Development entitlement. Federal grants received by the Component Unit - School Board are -
included in the discretely presented component unit.
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CITY OF HAMPTON, VERGINIA
'NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003 -

BASIS OF PRESENTATION - FUND ACCOUNTING, Continued:

The Community Development Fund accounts for revenues and. expenditures related to entitlements received by
the City under the Community- Development Act of 1974, administered by the U.S. Department of Housing and
Urban Development. - -

The Economic Development Fund was established to finance the costs . of capital investments, capital
" improvements, capital expenditiures and any other approved expenditures which will assist economic development
and improve the physical appearance of the City. Revenues are from unrestricted land sales, special
assessments, projects financed by the fund and unrestricted rental receipts.

The EXCEL Fund (Environmental Excellence for Community Enjoyment and Livability) accounts for capital
investments, capital improvements, program grants or other City Council approved expenditures which improve
social, recreational or cultural opportunities for the citizens of Hampton. The fund receives 100% of the revenues
generated by the City's cable franchise fees. City Council will make appropriations to the Fund from the General
Fund wheneveérthe franchise fee revenues are not sufficient to finance approved projects and activities.

The Enhanced Emergency Telephone Service Fund accounts for revenues and expenditures associated with
establishing an enhanced 911 emergency telephone system. Revenues are derived" from a ‘special tax imposed
and levied upon purchasers of telephone services in-the City.

The Stormwater Management Fund accounts for revenues and expenditures related to maintaining the Stormwater
Management System. Revenues are derived from a service charge levied on all developed property in the City.

The Pembroke Con‘iplex Fund accounts for the receipts and disbursements related to the operations. of the
Pembroke Community Service Center. The facility is owned by the Hampton Redevelopment and Housmg
Authority and maintained by the City from the rents charged to the various tenants of the building.

The Law Library Fund accounts for receipts and disbursements of funds specifically held for the purpose of
purchasing law boocks. . .



Thé Hampton Cfty School Board, a legally separate organization, is included in the financial statements as
-governmental fund type, discretely presented component unit.

Permanent Fund

Permanent funds are a fiduciary fund type used to report resources that are legally restricted to the extent that only
earnings, and not principal, may be used for purposes that benefit the City or its citizenry.

The Pearl |. Young Fund accounts for interest earned on principal funds and ‘authorized disbursements of funds
bequeathed to the City to purchase City bus stop shelters.

Debt Service Funds

The Debt Service Funds account for the accumulation of resources for, and the payment of, general obligation
debt service of the City. Primary resources of the Debt Service Funds are derived from transfers from the General
Fund and the proceeds of any refunding bond issues.

Capital Projects /Funds ‘

Capital Projects Funds account for all general City and School construction projects which are financed through
general obligation debt ‘and general operatlng funds, with the exceptlon of projects related to Enterprise and
Internal Service Funds.

Enterprise Funds

Enterprise Funds are used to account for operations (a) that are financed and operated in a manner similar to
private business enterprises where the intent of the governing body is that costs of operating and providing
services to'the general public are completely or partially financed from. user charges; or-(b) where the governing
body has determined that the periodic determination of net results of operations is approprlate for management
control and accountability.
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

BASIS OF PRESENTATION - FUND ACCOUNTING, Concluded:

“The City's Enterprise Funds account for the operations of the Hampton Coliseum, Hampton .-Golf and Tennis
Center, The Hamptons (Golf Course), the Solid Waste-Fund, the Virginia Air and Space Center and Hampton
Roads History Center (Museum), Convention Center Fund, Wastewater Management Fund and the Hampton
Industrial Development Authority (discretely presented component unit). Revenues of the Hampton Coliseum,
Hampton Golf and Tennis Center, The Hamptons (Golf Course), the Solid Waste Fund and the Wastewater
Management Fund are derived primarily from user fees.

The: Museums operating revenue is derived from donahons and user fees, including $673,662 in federal funds
from the National Aeronautics and Space ‘Administration for educational/user fee subsidy. The fund accounts for
all operational and Revenue Bond Trust activity. -

The Convention Center Fund was established to account for the construction and operation of the Convention
Center. Revenues will be derived from user fees and meal and Iodging taxes.

The Industrial Development Authority, a legally _separate ‘organization, was established under the Industrlal
Development and Revenue Bond Act.of the Code of Virginia and-ordinances adopted by Hampton City Council, is
responsible for promoting industry and developing trade by inducing private enterprises to remain or relocate in the
City. lts income is derived from appropriations from the City, fees and land sales, and rental of property. The IDA
is included in the financial statements as a discretely presented component unit. -

'HRHA; a legally sebarate organization, has been included in the financial statements as a blended component unit
(see Note 1 on reporting entity). HRHA'is a public corporation that operates and administers-public housing and
other urban development programs in the City.

Internal Service Funds

The iInternal Service Funds account for the services provided to substantlally all City departments or other
governmental units on a cost-reimbursement basis.
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The Equipment Replacement Fund owns all on-road rolting stock of the City and leases the equipment to the
various operating departments. Leasing income is used for replacement of the equipment.

The Central Garage Fund accounts for the operation‘of the City's central automotive maintenance service facility.

The Risk Management Fund accounts for the costs of providing insurance coverage and certain self-insured
liabilities of the City and the School Board. :

Th'e Refuse-Steam Plant Fund accounts for the operation of the City's steam generating plant. Revenues are
derived from the sale of steam to the United States Government, a solid waste disposal fee (tipping fee) charged
to the Solid Waste Fund and user fees charged to external customers.

The Information Services Fund accounts for the costs of providing the following services: personal computer
support, printing and mailing, and telecommunications services.

Trust and Agency Funds '

The Trust and Agency Funds consist of the Hampton Employees' Retirement System, the Special Welfare Fund,
and Other Agency Fund.

The Hampton Employees' Retirement System accounts. for the revenues and expenditures related to the City-
sponsored retirement plan, which is administered by a board of trustees appointed by City Council.

The Special Welfare Fund accounts for receipts and disbursements for special assistance programs and activities
sponsored by the City's social services department. . :

The Other Agency Fund accounts for receipts and disbursements related to the Peninsula Drug Task Force and
Rent-a-Teen Program. '
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CITY OF HAMPTON, VIRGINIA

NOTES TO THE FINANCIAL STATEMENTS, Contlnued

INTERFUND BALANCES:

Interfund Receivables and Payables
Prirnary Government:

General
Special Revenue:
Federal Grants -
Community Development
Economic Development
EXCEL
Enhanced Emergency Telephone Service
Stormwater Management
Pembroke Complex
Law Library
Capital Projects
Enterprise:
Coliseum
Convention Center
Golf and Tennis Center
The Hamptons
Museum
Solid Waste
Wastewater Management
HRHA
Internal Service:
Equipment Replacement
Central Garage
Risk Management
Refuse-Steam Plant
Information Technology
Trust and Agency:
Pension Trust Fund
Special Welfare .
Other Agency Fund
Total Prirnary Government

June 30, 2003

Due From Due To

6,685,562 6,800,079

43,495 1,465,290

2,218

1,340,881 3,084
18,283 186,992 -

15,996

40,911 137,125

15,031

2,448

3,102,536 1,892,253

8,542 16,925

160,000

28 375,700

: 1,841,033

7,540 1,070,915

56,144 81,680

34,198

1,535:251 1,535,251

1,828,592

89,978 96,424

836,200 279

184,863 74,873

39,787 2,328

51

6.200

2,240

15,818,593 15,818,593
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Interfund Receivables and Pavables
Component Unit:

School Board Operating

Student Activities

Food Services

Reimbursable Projects
Total Component Unit

Total Reporting Entity

) ] 1 | H ]
Due From Due To

$ 8,448,474 $ 1,478,667
85,631 123,585

15,415 1,036,685

1,402, 806 7,313,389

9.952.326 97952 326

$ 25770919 § 25770919

Receivable and payable balances between the primary government and compbnent units are as follows:

Due From Due To Due From ‘Due To
Primary Component Component Primary
, __Government Unit Unit _Government
Primary Government — General Fund $ $ 139,325 % 388 %
Primary Government — Federal Grants 19,171
Primary Government — Economic Development 36,299 157
Primary Government — Capital Projects Fund 11,717
Primary Government — Solid Waste 19,511
Primary Government — Central Garage 11,286
Primary Government — Information Services 75
Component Unit — School Board Operating Fund 30,920
Component Unit — Food Services 19,171
Component Unit — IDA ' 187,341 507
31427 § 31,427

Total , $ 206512 $_ 206512 $

The primary government entered into an interfund loan with its blended comp'onent unit, HRHA. The primary
government is indebteded to HRHA for a note in the amount of $2,000,000 for the acquisition of real property. At
June 30, 2003, the outstanding balance was $1,600,000. This interfund loan was not eliminated on the Stateméent

of Net Assets since the transaction occurred after the end of HRHA's fiscal year.

HRHA entered into an interfund loan with the primary gdvernmént, under which HRHA is ihdebted to the primary
government for a note in the amount of $100,000 related to real property. At June 30, 2003, the outstanding
balance was $78,538 on the records of the primary government and $79,484 was outstanding on the records of

HRHA at December 31, 2002. The interfund loan was eliminated to the extent of $78,537 on the Statement of Net ,
Assets. , ' '
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CITY OF HAMPTON, VIRGINIA |
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

DEPOSITS AND INVES’TMENTS'

The City -maintains a cash and investment pool for all funds, except for the Pension Trust Fund - Employees'
Retirement System and HRHA. The cash and investments of these funds are held separately from other City
funds. Each fund's portion of the pool is disclosed .on the appropriate balance sheet. At year end, the City
maintained $12,000,000 in compensating cash balances in banks. :

For purposes of reporting cash flows, cash and cash eqguivalents include demand deposits, certificates of deposit,
money market funds and repurchase agreements.

Deposits: At year-end, the carrying amount of deposits with banks and savings institutions was. $21,536,810 and
the bank balance was $17,793,416. Of the bank balance, $17,793,416 was covered by Federal depository
insurance or collateralized in accordance with the Virginia Security for Public Deposits Act. Under the Act, banks
holding public deposits in excess of the amounts-insured by the FDIC must pledge collateral in the amount of 50%
of excess deposits to a~collateral pool in the name of the State Treasury Board. Savings and loan institutions are
required to collateralize 100% of deposits in excess of FDIC limits. The State Treasury Board is responsible for
monitoring compliance with the collateralization and reporting requirements of the Act and for notifying local
governments of compliance by banks and savings and loans.

The carrying amount.of deposits for the School Board, a discretely presented compor{ent unit, was $743,535 and

the bank balance was $7,460,017. Of the bank balance, $7,460,017 was covered by Federal depository insurance-
or collateralized in accordance with the Virginia Security for Public Deposits Act.
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The carrying amount of deposits for the Industrial Development Authonty. a discretely presented component unit,
was $831,805 and the bank balance was $831,805. Of the bank balance, $831,805 was covered by Federal
depository insurance or collateralized in accordance with the Virginia Security for Public Deposits Act.

Investments: Statutes authorize the City to invest in obligations of the United States or agencies thereof,
obligations of the Commonwealth of Virginia or political subdivisions thereof, obligations of the Intemational Bank
for Reconstruction and Development (World Bank), the Asian Development Bank, the African Development Bank,
“prime qual!ty commercial paper and certain corporate notes, banker's acceptances, repurchase agreements and
the State Treasurer's Local Government Investment Pool (LGIP). The Virginia General Assembly has authorized
the Treasury Board to have regulatory oversight of the LGIP. The LGIP is managed in accordance with the
Security and Exchange-Commission Rule 2a7 of the Investment Company Act of 1940. Investments in the LGIP- .
are valued at amortized cost. The net asset value of the LGIP is determined by adding the amortized cost value of
all portfolio securities and other assets, deducting actual and accrued liabilities, and dividing by the number of
shares outstanding. The fair value of the City's position in the LGIP is the same as the value of the pool shares.

Investments are categorized below to give an indication of the level of risk assumed by the entity at year-end.
Category 1 includes investments that are insured or registered, or for which the securities are held by the City or its
agent in the City's name. Category 2 includes uninsured or unregistered investments for which the securities are
held by the financial institution’s trust department or agent in the City's name. Category 3 includes uninsured and

unregistered investments for which the securities are held by the broker or dealer, or agent, but not in the City's
name.
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CITY OF HAMPTON, VIRGINIA

NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

DEPOSITS AND INVESTMENTS, Continued:

Reporting Entity:

CATEGORY.

Fair

) 1 2 3
Primary Government:
Repurchase agreements - $ -5 1,516,794
Commercial papers 4,620,558 .
.8, Government securities 39,275,273
U.8. Government securities - HRHA 3,610,863
Corporate.bonds and debentures ‘ 66,113,114
Common stocks 67,462 935 ot
Total Primary Government 181,082,743 1,516,794
Discretety Presented Component Units: '
Repurchase Agreements 4,258,173
U.S. Govermment securities 174,705
Common stocks 50.000
Total Component Units 224 705 4 258,173
Total subject to categorization  $ 181,307,448 § 5,774,967
86
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Carrying
Amount Value
1516,794 $ 1,516,794
4620558 4,630,958
39.,275.273 30.243.886
3.610.863 3.610.863
66,113,114 66,002,727 -
67.462.935 67.462.935
182,509,537 - 182,558,163
4,258,173 4,258,173
174.705 174.705
50.000 50.000
4482878 4,482,878
187,082,415 187,041,041
Jo_ ] )



Total from previous page

Investments not subject to cateqorization:
Investment in mutual and money
market funds - City
Investment in mutual and money
market funds - HRHA
Investment in mutual and money i
market funds — Discretely Presented Component Units
Guaranteed Investment Contracts (GIC)
State Local Government Investment Pool - City
State Local Government Investment Pool - HRHA
State Non-Arbitrage Fund — City
Cash deposits - City
Cash deposits - HRHA
Cash deposits - Discretely Presented Companent Units

Total cash and investments including restricted
assets per Exhibits A-1 and A-8
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Carrying Fé{r
Amount Value
187,082,415 § 187.041.041

39,416,144 39,416,144
1,989,976 1,089,976
2,476,458 2,476,458
- 947,513 947,513

29,902,825 29,902,825
1,542 974 1,542,974
118,716,408 118,716,408
15,920,335 15,920,335
5,616,475 5.616.475
1,575.340 1,575,340
218,104,448 218,104,448
405,186,863 $ 405145489



" CITY OF HAMPTON, VIRGINIA .
'NOTES TO THE FINANCIAL STATEMENTS, Continued

June 30, 2003

DEPOSITS AND-INVESTMENTS, Concluded'

The amount of ownership of cash and mvestments in the various credit risk categones of the City, by fund

displayed in the following table:

Primary Government:
Fiduciary Funds:
Employees’ Retirement
System
Other Trust and Agency
Funds
Governmental Fund Types:
General Fund
Special Revenue Funds —
Economic,Development
Debt Service Fund
Capital Projects Fund-
Non-major-Governmental Funds
Proprietary Fund Types:
Enterprise Funds .
Non-major Enterprise Funds
Enterprise Funds - HRHA
internal Service Funds

Totals-Primary Government

Discretely Presented
Component Units:
School Board
IDA
Totals-Component Units
Total cash and
investments

Amount of Ownership

CATEGORY

1 2

$ 150,642,921 §

13,591,700 1,516,794
11,184,696
2,052,563
3,610,863

181,082,743 1,516,794

4,258,173

224,705 '-

224,705 4,258,173

§ 181307448 §$ 5,774,967
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Mutual
and Money Cash
Market Funds Deposits

$ 8495817 § 23,261
265,010
20,618,326 2,106,077
- 5,000,000 - 970,189
1,482,211 164,995
30,472,256 - 362,929
5,500,000 3,040,070
105,914,280 757.871
5,000,000 347,498
3,532,950 -5,616,475
6,500,000 7.882.435
192,515,840 21,536,810
743,535
‘2,476,458 - 831,805
2,476 458 1575340
3 194902208 §_ 23,112,150
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ACCOUNTS RECEIVABLE:

Acc_ounts receivable at June 30, 2003 in the Governmental Fljnds are as follows:

Primary Government:
General property taxes (net of
allowance for uncollectible
taxes of $3,200,343)
Due from Commonwealth of Virginia
Due from federal government
Other ‘

Total Primary Government

Discretely Presented Component Unit -
School Board: ‘
Due from Commonwealth of Virginia
Due from federal government
Due from other localities
Other

Total Component Unit

] ] D I R | ) B I ) M
Special Debt. Capital
General - Revenue Permanent Service Projects
$ 7,933,512 $ _ $ $ $
6,038,333 - 670,545 1,500,000
617,788
1,458,995 1,087,125 25 207
$ 15431840 $ 2375458 § 25 § 207 3 ._1,500000
$ 2,331,429
5,520,828
6,507
727,583
$ 8,586,347
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| CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

6. CAPITAL ASSETS:

Capital asset activity for the year ended June 30, 2003 was as follows:

Primary Government:

Beginning
Balance - Additions Reductions Ending Balance
Governmental Activities: - - o
Capital assets not being depreciated:
Land . $ 27,741,737 $ 1,135638 $ (17,776) § 28,859,599
Construction in progress 29,396,017 5,696,047 (19,635,748) 15,356,316
Total capital assets not being depreciated 57,137,754 8,731,685 (12,653,524) 44,215,915
Capital assets being depreciated:
Buildings 49,368,718 . 24,764,826 (2,570,250) 71,563,294
improvements 47,051,556 1,716,427 48,767,983
Machinery & Equipment 47,636,725 13,682,089 (863,974) 50,454,840
Infrastructure __ 1,645,051 1,621,425 - 3,266,476
" Total capital assets being depreciated 145,702,050 31,784,767 (3.434,224) 174,052,593
Less accumulated depreciation for: ’ ‘
Buidings {22,823,625) (1,416,246) 657,844 (23,582,027)
improvements {14,222 676) (1,822,215) 3,876 (16,041,015)
Machinery & Equipment (40,256,227) .{3,516,781) 850,248 (42,922,760)
infrastructure {31,910) - {93,293) - (125,203)
Total accumulated depreciation (77.334,438) (6,848,535) 1,511,968 (82,671,005)
Total capital assets being depreciated, net 68,367,612 124,936,232 {1,922,256) 91,381,588

Governmental activities capital assets, net $ 125,505,366 $ 31,667,917 $  {(21,675,780) § 135,597,503

Net capital assets for Governmental Activities is composed of the following:

General capital assets , $ 126,144,445
Internal Service Funds 9,453,058
$ 135,507,503
90
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Beginning :
Balance Additions Reductions Ending Balance -
Business-type Activities: ’
Capital assets not being depreciated: ‘ ‘
Land - ) $ 21,607,575 $ 4,636,406 $ (5126929) $ 21,117,082
Construction in progress : . 6,558,696 15,103,373 (1,666,906) 19,985,163
Total capitat assets not being depreciated 28,166,271 19,739,779 (6,793,835) 41 1 12,215
Capital assets being depreciated: A '
Buildings 69,110,877 . 6,817,011 (721,794) 75,206,094
Improvements 2,145,953 01,664 2,237,617
Machinery & Equipment : 15,634,409 1,021,662 (21,884) 16,634,187
Exhibits 6,590,460 2,721 6,593,181
infrastructure 50,784,229 1,183.811 {75.514} 51,892,526
Total capital assets being depreciated 144,265,928 9,116,869 {819,192) 162,563,605
Less accumulated dapreciation for: 7 ‘ 7
Buildings (28,229,900} (2,317,852) 99,284 (30,448,468)
Improvements . (3,227,921) {253,436) ) (3,481,357)
Machinery & Equipment (12,776,870) (1,487,983) 21,884 (14,242 ,969)
Exhibits {5,960,040) (113,969) (6,074,009)
Infrastructure (16,822,374) (847,785) 36,901 {17,633,258)
Total accumulated depreciation ' (67,017,105)' (5,021,025) 158,069 {71,880,081)
Total capital assets being depreciated, net 77,248,823 4,095,844 .(661,123) 80,683,544
Business-type activities capital assets, net $ 105,415,004 $ 23,835,623 $ (7,454958) § 121,795,759
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

6. CAPITAL ASSETS, Continued

Depreciation expense was charged to functions/programs of the primary government as follows:

General Internal
Capital Assets  Service Funds ' Total
Governmental activities: - . )
Genéral government - - $ 2,759,523 $ 2,025601 $ - 4,785124
Health ~— : - 12,790 12,790
Public welfare 99,168 99,168
Public safety - 597,069 ' 597,069
Streets-and highways } 13,025 : 13,025
Culture and recreation . 66,956 66,956
Education 1,274,403 - 1,274,403
Total depreciation expense - governmental activities $ 4,822,034 $ 2025601 3 6,848,535
Business - type activities: . )
Culture and recreation $ 1,881,395
Sanitation ' 2,125,511
Housing ) 1,014,118
Total depreciation expense - business-type-activities $ 5,021,025 *

* Depreciation expense in the amount of $25,270 was capitalized as part of self-constructed assets
in the Wastewater Management Fund.

Capital outlays are reported as expenditures in the governmental funds; however, in the Statement of Activities,
the cost of capital assets is allocated over their estimated useful lives as depreciation expense. The adjustment
from governmental funds to the government-wide statements is summarized as follows: '

Capital outiay - $ 16,774,810 _
Depreciation expense . (4,822,934}
Capital assets contributed : 4,368,471
Capital outlay not capitalized (4,738,539)
Total adjustment L 11,851,808
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- Discretely Presented Component Units

School Board:

Capital assets-not being depreciated:
Land
Total capital assets not heing depreciated

Capital assets being depreciated:
Buildings
Improvements
Machinery & Equipment

Total capital assets being depreciated

" Less accumulated depreciation for:
Buildings
Improvements
Machinery & Equipment

Total accumulated depreciation

Total capital assets being depreciated, net

School Board capital assets, net

3 1 1 1 1 ]
[
Beginnihg

Balance Additions Reductions Ending Balance:

$ 5,058,366 - $ - $ 5,058,36_6
5,058,366 - - - 5,058,366
49,507,691 49,507,691

© 310,100 , ‘ 310,100
23,940,366 4,700,208 (1,115,066) 27,525,508
73,758,157 4,700,208 (1,115,066} 77.343,299
(41,958,944) (930,845) (42,889,789)
(11,629) (15,505) (27,134)
(13,950,785) (3,898,663) 1,049,601 (16,799,847)
(55,921,358) {4,845,013) 1,049,601 (59.716,770)
17,836,799 {144 805) (65,465) 17,626,529

$ 22,895,165 (144 805) § (65,465) $ 22,684,895

\

~Capital outlays are reported as expenditures in the govérnmental funds; however, in the Statement of Activities,
the cost of capital assets is allocated over their estimated useful lives as depreciation expense. The adjustment
from governmental funds to the government-wide statements is summarized as follows:

Capital outlay : $ 4,700,208
" Depreciation expense (4,845,013)
Total adjustment $ 144,805
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS,-Continued.

. CAPITAL ASSETS, Concluded:

Industrial Development Authority:

Capital assets not being depreciated:
Land
Construction in progress
Total capital assets.not being depreciated

Capital assets being depreciated:;
Improvements

Machinery & Equipment
Total capital assets being depreciated

Less accumulated depreciation for:
Improvements

Machinery & Equipment

Total accumulated depreciation

Total capital assets being depreciated, net

Industrial Development Authority capital assets, net

Construction in Progress

Several capital projects were in various stages of completion at June 30, 2003.
accounting policies and practices, these projects will remain in construction in progress untit completion, at which
time they will be transferred into the various capital asset accounts in the government-wide statements and
Enterprise and !ntemal Serwce Funds. At June 30, 2003, construction in progress by project was comprised as

follows:

June 30 2003

Beginning )
Balance Additions_x Reductions Ending Balance
$ 19,049951 § - % $ 19,049,951
123,606 1,345,149 1,468,755
19,173,557 - - 20,518,706
383,042 383,042
50,080 - 50,080
433,122 - 433,122
(383,042) {383,042)
(32,591) (1,967) (34,558)
(415,633) (1,967) (417,600)
17,489 (1,867) 15,522
$ 19,191,046 $ ,(1,967) $ $§ 20,534,228
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General Capital Assets
Less Secure Detention Facility
Jail Improvement
Circuit Court
CityHall Repairs
Pump Station
Old Hampton Courthouse
Public Building Roofs
Macy Carmel Center
. Community Service Center
Fire Station Repairs
Public Safety Building
Youth Services Building
Community Corrections
Willow Oaks Library
School Roof and Window Replacements
Lindsay Middle School Community Center

Refuse-Steam Plant Upgrade

Enterprise Funds
Museum Exhibits

HRHA _ ,

Waslewater Management Sewer Projects
The Hamptons Canopy

Coliseum Dressing Room Renovations
Convention Center

Discretely Presented Component Unit - IDA
Hampton Roads Center North Infrastructure

D D R | 1 1 1 R 1
Reduired

Project Expended to Commitments Future
Authorization June 30, 2003  (Encumbrances) Funding
$ 1,107,084 $ 1,107,084 $ - $ -

6,714,000 6,404,977

980,655 619,377

3,960,620 2,103,725

21,328 21,328-

417,124 407,805

682,176 682,176

277,063 277,063 .

701,904 320,317

412,903 412,903

10,145 10,145

- 10,675 10,675

49,201 49,201
- 6,975 6,975

8,444,787 475,448

3,000,000 1,713,536 -

5,000,000 733,581 - -
$ 31,796,640 $ 15,356,316 $ - $ -
$ 3,967,279 $ 3,967,279 $ - $ -

30,260 30,260 -

748,820 468,212

3,330 3,330.

431,926 34,254
100,597,771 15,491,828 52,017,680 -
$ 105,779,386 $ 19,995,163 $ 652,017,680 $ -
$ 1,468,755 $ 1,468,755 $
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
" June 30, 2003

7. BUDGETARY - GAAP REPORTING RECONCILIATION:

The City adopts an annual budget for the General Fund, but does not adopt an annual. budget for any of the
Special Revenue Funds. Resources are provided for and appropriated individually throughout the year as they
become available to the City. The General Fund budget basis and GAAP are substantially the same.

8. ENERAL OBLIGATION AND OTHER LONG-TERM DEBT:

The following is a summary of the changes in general obligation debt and other indebtedness during the year
ended June 30, 2003: ) '

Beginning Due Within One Due after One

Balance Additions Reductions Ending Balance “Year Year
Governmental Activities:
Bonds payable: . } :
Serial bonds . $ 158,540,000 $ 25,710,000 $ (28,105,000) $ 156,145,000 $ 10,470,000 145,675,000
Unamortized.premium 33,857 1,100,559 (20,773) 1,113,643 98,387 - 1,015,256
Bonds payable (VRS) - . 9,517,351 (538,435) 8,978,916 575,031 8,403,885
Capital leases ) 2,234,288 (125,757) . 2,108,531 134,083 1,974,448
Long-term notes_payable - 2635128 (460,401) 2,174,727 372,401 1,802,326
Literary loans payable : 1,892,577 . (188,050) 1,704,527 188,050 1,516,477
Compensated absences - ) 4,550,170 5,503,405 {4,838,250) 5,305,325 3,418,264 1,887,061
Claims and judgments 2,514,049 848,914 (1,098,179) 2,264,784 1,555,827 708,957
Net pension obligation : 7.710 - (7.108) 602 - 602
Governmental activities long-term
liabilities . $ 181,925,130 $ 33,252878 $ (35381,953) $ 179,796,055 $ 16,812,043 $ 162,984,012

Long-term liabilities applicable to the City’s governmental activities are not due and payable in-the current period
and accordingly are not reported as fund liabilities in the governmental funds. Interest on long-term debt is not
accrued-in governmental funds, but is recognized as an expenditure when due.
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Balances at June 30, 2003:

Long-term liabilities (detail above) $ 179,796,055
Less claims and judgments - Internal Service Fund (2,264,784)
Combined adjustment $ 177,631,271
Beginning ) Due Within One Due after One
Balance Additions Reductions Ending Balance Year Year
_Business-type Activities:
Bonds payable:. : -
Revenue bonds . $ 17,855,000 $ 106,305,000 $ (11350000 $ - 123,025,000 $ 1,190,000 121,835,000
Unamortized premium 2,897,009 $ (88,117) 2,808,892 144,850 2,664,042
Less deferred amount for advance &
refunding (1,180,524) - 107,257 (1,073,267) - (1,073,267}
Total bonds payable 16,674,476 109,202,009 (1,115,860) 124,760,625 1,334,850 123,425,775
Capifal leases - 1,702,635 154,995 {(110,321) 1,747,309 136,208 1,611,101
‘Long-term notes payable:
City 7,957,000 (7,678,000) 279,000 93,000 186,000
HRHA 3,113,261 412,731 {(2,366,074) 1,159,918 78,963 1,080,955
Rebatable interest 186,875 1,167 - 188,042 - 188,042
Business-type activities long-term
liabilities $ 29,634,247 $ 109,770,902 $ (11,270,255) 1,643,021 $ 126,491,873

$ 128,134,894 $

Component Units:
School Board:

Compensated absences $ $ 805,234  § - % 5541,493 § - % 5541493
Capital leases 873,816 1.641,132 (852.473) 1.662,475 842,198 820277
Total School board $ 5,510,‘075 $ 2,446,366 3 (852,473) § 7,203,968 $ 842,188 6,361,770
Industrial Development Authority: ) : - .
Revenue bonds payable $ 12,531,821 $ - - $ (338,300) §$ 12,193,521 $ 257,355 11,936,166
Total Industrial Development Authority $ 12,631,824 $ $ (338,300) $ 12,‘!93,521 $ 257,355 $ 11,936,166-

4,736,259
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS Contlnued
June 30, 2003

GENERAL OBLIGATION AND OTHER LONG-TERM DEBT, Continued:

Enterprise Funds:

On November 13, 1996, the City. increased the line-of-credit with a bank from $3,000,000 to $8,000,000 for the
acquisition of real property which is strategic to the City's future planning and/or economic development.

On November 14, 1995, the City borrowed $930,000 under the line-of-credit for the. purchase of land for the Solid
Waste Fund. This note payable of $279,000 as of June 30, 2003 is payable in annual principal instaliments. of
$93,000 through November 14, 2005, plus interest accrued weekly at 95% of the LIBOR rate. This note is secured
by the full faith and credit of the City.

On August 31, 1999, the City issued $3,195,000 in Golf Course Refunding Revenue Bonds, Series 1999 with an
interest rate of 6% to advance refund $3,105,000 of outstanding Revenue Bonds with interest rates of 6.5% and
7.625%. At June 30, 2003, $2,455,000 in Golf Course Refunding Revenue Bonds remain outstanding.

The unamortized amount deferred on the refunding of $69,611 is reported in the accompanying financial
statements as a reduction of bonds payable and is béing charged to operatlons through the year 2013, usmg the
interest method.

The Golf Course Refunding Revenue Bonds are subject to redemption by December 1 of each. year, from amounts
to be deposited in the Bond Retlrement Account pursuant to the Indenture of Trust.

In January 1984, the City of Hampton Museum Revenue Bonds dated January 1, 1994 (Senes 1994) were issued
and recorded in the Museum Enterprise Fund
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Inprior;years, the City defeased certain Museum Revenue Bonds by placing the proceeds of the new bonds in an
irrevocable trust to provide for all future debt service payments on the old bonds. Accordingly, the trust account
assets and the liability for the defeased bonds are not included in the City’s financial statements. On June 30,
2003, $3,000,000 of bonds outstandlng are considered defeased. The unamortized .amount deferred on the
refunding of $1,003,656 is reported in the accompanying financial statements as a reduction of bonds payable, .
and is being charged to operations through the year 2014 using the straight-line interest method.

Details at June 30, 2003 are as follows:

Series 1994
Outstanding debt 3 14,265,000
Interest rate 4.4% to 5.25%
Dates of maturity 2003 - 2014

The Series 1994 Museum Revenue Bonds were issued by the City pursuant to an Indenture of Trust, dated
February 1, 1989 as supplemented, between the City of Hampton and First Union National Bank of Virginia, as
trustee. The bonds were issued as fully registered bonds in denominations of $5,000 and multiples thereof.
interest is due semi-annually on each January 1 and July 1. The bonds are payable solely from, and collateralized
by, revenues derived by the City from ownership and operation of the project and nonrequired’ appropriations by
the City pursuant to its moral obligation pledge.

The Museum Revenue Bonds Indenture of Trust requires that all funds from operation be accounted for in a
revenue fund and applied, to the extent monies are available, to funds and accounts created by the indenture.

On March 1, 2001, the City issued $7,585,000 in Revenue Bond Anticipation Notes with an interest rate of 4.96%.

The Note was issued for the purpose. of financing preliminary costs in connection with a convention center.
Interest is payable semi-annually on March 1 and September 1. The: Note was redeemed on November 22, 2002.
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NOTES TO THE FINANCIAL STATEMENTS, Continued

CITY OF HAMPTON, VIRGINIA

June 30, 2003

GENERAL OBLIGATION AND OTHER LONG-TERM DEBT, Continued:

Convention Center Revenue Bonds (Bonds) were issued pursuant to an Indenture of Trust, dated November 1,
2002, between the City of Hampton and Wachovia Bank; National Association; as trustee. Bonds in the amount of
$106,305,000 were issued with interest ranging from 3.50% to 5.25%. Interest on the Bonds is due and payable
semi-annually on each January 15 and July 15. The proceeds of the Bonds are to be used to finance the cost of
the construction of a convention center, to retire a $7,585,000 Revenue Bond- Anticipation- Note issued in
connection with the project and to pay interest on the Series 2002 Bonds. The bonds are payable solely from and
~ collateralized by, revenues derived by the City from ownership and operation of the project.

The Convention Center Revenue Bonds Indenture of Trust requires that all funds from operation be accounted for
in a revenue fund and applied, to the extent monies are available, to funds and accounts created by the indenture.

Revenue bond debt service requirements to maturity are as follows:

Fiscal year ending

June 30
2004
2005
20086
2007

. 2008

2009-2013
2014-2018
2919-2023
1 2024-2028
2029-2033
2034-2035

Less interest component

Totat future debt service.

Principal (*} Interest

$ 1,190,000 $ 7,401,861
1,255,000 6,287,694
1,315,000 6,274,944
1,385;000 6,261,594
1,455,000 © 6,247,494
15,225,000 28,950,544
15,135,000 24,629,720
19,530,000 19,960,593
23,045,000 14,533,544
29,515,000 8,084,750
13,975,000 1,056,750
123,025,000 129,669,488
(129,669,488)

$ 123,025000 $ -

{*) This includes sinking fund payments for Museum Revenue Bonds.
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The City has entered into several lease purchase agreements in its Enterprise Funds. The following is a summary

of those agreements:

Wastewater

Description Management

Capital lease for excavator dated April 2000
‘with interest, payable in 12 equa! monthly _
payments of $1,985 _ $
Capital lease for Toro riding mowers at
Woodlands Golf Course dated February 2003
payable in 55 equal monthly payments of $2,841
Capital lease for Golf Course Clubhouse
Facility dated July 1890 with interest
at 9.875%, payable in 144 equal monthly
payments of $18,581
Capital lease for Toro riding mowers at The Hamptons
and Woodlands Golf Courses dated November 1,
1998 with interest at 6.2% payabie in 17 equal
monthly payments of $1,129

The
Hamptons

Tennis Center

Total

23,820 %

2,675,664

9507

23,820

156,255

2,675,664

19,193

Totals (inciuding interest)
Less: Interest

23,820
(1,208)

2,685,261
(1,111,869)

2,874,932
(1,126,589)

Totals (excluding interest) -5

Debt service on capital leases payable during future fiscal years ending June 30 is as follows:

Year
2004
2005
2006
2007
2008
2009 — 2013
2014 - 2015

Less interest
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294,432
262709
257,064
257,064
242 859
1,114,860
445 944

2,874,932
{1,126,589)

$

1,748,343

22612 $ 1,573,392 %ﬂ L;&ﬁ
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
- June 30, 2903_

GENERAL OBLIGATION AND OTHER LONG-TERM DEBT, Continued: -

Rebate Liabilities:

The City's estimated rebate liabilities at June 30, 2003 for the Museum Fund were $188,042. Management's
estimate of the liability was made in accordance with Internal Revenue Service regulations. -

Discretely Presented Component Unit - IDA:

On April 11, 1997, the Industrial Development Authority issued $1,745,000 of Industrial Development Revenue
Bonds. The proceeds from the bond issue were used to acquire and improve land and building for lease to
Whitney Rand Manufacturing Corporation. The bonds are payable from revenues generated from the lease of the
tand and-building with the lease term being equivalent to the life of the bond issue. Principal and interest are due
monthly.

On September 7, 2001, The Industrial_Deverpment Authority issued Lease Revenue Bonds in the amount of
$11,286,888. The proceeds from the bond issue were used to finance the construction of the Peninsula
Workforce Development Center. The bonds are payable from revenues generated from the lease of the building
with the lease term being equivalent to the life of the bond issue. On each January 1 and July 1 beginning January
1, 2002, to and including. January 1, 2021 the IDA shall pay. semi-annual installments of principal and lnterest in
the amount of $495,030. :
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Details at June 30, 2002 are as follows:

Qutstanding Debt

Interest

Dates of Maturity

1997 Revenue Bonds

2002 Revenue Bonds

Taxable Tax-Exempt Tax-Exempt
$ 239695 $ 1,248,828 $ 10,704,998
8% 6.98% 6.17%
2003 - 2018 2003 - 2018 2003 - 2022

Debt service on the foregding debt during future years is as follows:

Year

2004
2005
2008
2007
2008
2009 — 2013
2014 - 2018
2019 — 2022

Revenue Bonds :

Principal _Iinterest
$ 257,355 770,519
410,153 745,394
436,613 718,934
464,791 690,756
494 555 660,992
2,996,544 2,781,191
4,059,192 1,678,262
3,074,318 390,889
$ 12,193,521 $___ 8436937
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003 , .

- GENERAL OBLIGATION AND OTHER LONG-TERM DEBT, Continued:

Blended Component Unit — HRHA:

As explained in Note 1, under the section regarding the reporting entity, the Hampton Redevelopment and Housing
‘Authority (HRHA) is included in the financial statements as a blended component unit. The following is a
description of debt of HRHA that has been blended into the City’s (the primary government):

Virginia Housing and Development Authority Mortgage Notes:

As of December 31, 2002, HRHA was indebted to the Virginia Housing Development Authority for a mortgage note
of $207,004. The note is payable in monthly installments of $1,918. The monthly installments due within the next
twelve months are $23,016. The interest rate on the note is 7.684% and the payments are for 476 months
beginning on January 1, 1979. Maturities for future years are as follows: :

Year Principal
2003 $ 6,991
2004 7,583
2005 - 8,175
2008 - 8,844
2007 9,565

2008 - 2012 60;875
2013 -2017 ) 90,083
2018 : . 14,888
$ 207,004
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As of December 31, 2002, HRHA was indebted to the Virginia Housing Development Authority for a mortgage note
of $158,355. The note is payable in monthly instaliments of $1,994. The interest rate on the note is at 2% and is
for 180 months beginning May 1, 1994. Maturities for future years are as-follows:

Year Principal
2003 . : $ 23,691
2004 24,169
2005 24,657
2006 i 25,154
- 2007 26,574
2008 - 2009 _ 34,110
g 158,355

Other Notes:;

As of December 31, 2002, HRHA was indebted to SunTrust Bank for mortgage financing secured on commercial

space in the amount of $794,659. The interest rate is 4.42% and payable in 120 monthly installments of $6,869.
Maturities for future years are as follows:

Year Principal
2003 $ 48,281
2004 50,459
2005 52,736
2006 55,113
2007 - 57,600
2008 - 2012 : 329,394
2013 - 2015 200.976°
$ 794,559
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

GENERAL OBLIGATION AND OTHER LONG-TERM DEBT, Continued:

Internal Service Funds:

The note payable of $1,056,565 in the Refuse-Steam Plant.represents -an amount payable to the Debt Service
Fund. The Refuse-Steam Plant was advanced $1,056,565 from the April 2002 General Obligation Bond issue to
make certain required capital improvements to its facilities. The note is to be repaid in semi-annual instaliments,
which includes interest. These installments will be used to meet a pro-rata share of the annual debt service costs
on the General Obligation Series 2002 Bonds. This note payable was excluded from governmental activities’ long-
term liabilities since it was eliminated against the related notes receivable in the statement of net assets for
governmental actlvmes

- The City is self-insured for workmen's compensation benefits and general liability insurance claims. At June 30,
2003 the liability for existing claims amounted to $2,264,784. Workmen's compensation benefit claims are payable
weekly or monthly through 2012,

Debt service on the foregoing debt is payable during future fiscal years ending June 30 as foltows:

Accrued
) Insurance

Year ‘ Claims
2004 ' $ 1,555,827
2005 145,522
2006 138,373
2007 . - 100,288
2008 ‘ 90,517
2009 — 2012 , ‘ - 234,257
§_ 2,264,784
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General Long-Term Debt;

Details of general obligation bonds and loans reported in the government-wide statements at June 30, 2003 are as
follows: :

General Obligation Bonds Outstanding $1567,145,000
Coupon interest rate . 2.0% t0 8.10%
Dates of maturity 2003 - 2022

Debt service on the foregoing debt is payable during future fiscal years ending June 30 as follows:

General
Obligation Bonds
Year Principal interest
2004 $ 10,470,000 $ 7,565,713
2005 9,875,000 7,167,651
2006 10,490,000 6,703,135
2007 21,605,000 6,231,571
2008 9,025,000 5,166,994
2009 - 2013 43,715,000 _ 19,639,217
2014 - 2018 34,035,000 8,995,788.
2019 - 2022 16,830,000 1,725,500
$ 156,145000 $ 63,095,469

On January 30, 2003, the City issued $18,340,000 in Public Improvement Refunding Bonds (Bonds) with interest
ranging from 2.00% to 4.25%. The proceeds of the bonds will be used to defease $18,400,000 of the City's Public
Improvement Bonds, Series A and Public Improvement Refunding Bonds, Series C, originally dated November 1,
--1993 and maturing August 1, 2005.through August 1, 2013. The Refunded Bonds.will be redeemed on August 1,
2003. The Bonds are general obligations of the City and the full faith-and credit of the City are pledged to the
payment of principal-and interest. Interest on the Bonds is due and payable semi-annually on each February 1
and August 1. "
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

GENERAL OBLIGATION AND OTHER LONG-TERM DEBT, Continued:

On October 15, 2002, the City issued $7,370,000 in Public Improvement Bonds (Bonds) with interest ranging from
2.75% to 5.00%. The proceeds of the Bonds are to be used as part of the.City’s participation in the revitalization
and commercial development of the Coliseum District in the. City, to assist in the development of ,a, Bass Pro
Outdoors ‘Shop in such District. The bonds are general obligations of the City and the full faith and credit of the
City are pledged to the payment of principal and interest. Interest on the Bonds is due and payable semi-annually

on each January 15 and July 15.

On January 15, 2000, the City issued $45,960,000 in Public Improvement Bonds (Bonds) with interest ranging
from 4.75% to 6.00% and $3,425,000 in General Obligation Notes (Notes) with an interest rate of 4.65%. Interest
on the Bonds is due and payable semi-annually on each February 1 and August 1. The Notes were paid on May
30, 2002. On April 1, 2002, the City issued $30,155,000 in Public Improvement Bonds (Bonds) with interest
ranging from 4.25% to 5.00%. The proceeds of the Bonds were used to pay $3,425,000 in certain General
Obligation Notes of the City and the remaining baiance will to be used to finance general public improvements in
the City, including street, road and sewer projects, community enhancement projects, school projects and cther -
projects for the benefit of the City. The Bonds are general obligations of the City and the full faith and credit of the
City are pledged to the payment of principal and interest. Interest on the Bonds is due and payable semi-annually
on each April 1 and October 1. : ,

“In prior years, the City defeased certain general obligation bonds by placing the proceeds of the new bonds in an
irrevocable trust to provide for all future debt service payments on the old bonds. Accordingly, the trust account
assets and the liability for the defeased bonds are not included in the City's financial statements. On Jtine 30,
2003, $72,750,000 of bonds outstanding are considered defeased. ‘

General obligation bonds are backed by the full faith and credit of the City.
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The City was required to make sinking fund deposits through August, 1986 to provide for the retirement of
$10,700,000 of 1978 refunding bonds maturing in 2007. Deposits totaling $10,637,250 have been made to date
and are reflected.in the Debt Service Funds. The sinking fund deposits have been used to.purchase $9,306,000
par value U.S. Treasiry Bonds ‘bearing interest at 9.375% due 2006, The. City has entered into an escrow
agreement with a bank to receive interest payments from_the United States Treasury Bonds and apply those
" payments to the annual debt service of the $10,700,000 refunding bonds until the maturity |n 2007.

On November 13, 1996, the City increased the -_Ime-of—credit with a bank from $3,000,000 to $8,000,000 for the
acquisition of real property which is strategic to the City's future planning and/or economic development. On
January 18, 1996, the City borrowed $1,550,000 under the line-of-credit for the ‘acquisition of real property on the
westerly side of B|g Bethel Road. This note is payable in annual installments of $155,000 through January 18,
2006, plus interest accrued weekly at 95% of the LIBOR rate. On February 13, 1997, the City borrowed $761,760
and $520,000 under the line-of-credit for the acquisition of real property at Aberdeen Road and Mercedes Drive,
respectively. Those notes are payable in annual principal installments of $76,176 -and $52,000, respectively,
through February 13, 2007, plus interest accrued weekly at 95% of the LIBOR rate. On November 26, 2001, the
City borrowed $1,772,248 under the line-of-credit for the acquisition of real property associated with the road right
of way on the Power Plant Retail Project site. This note is payable in annual installments of $177,225 through
November 28, 2010 and one annual installment of $177,223 due November 26, 2011, plus interest accrued weekly
at 95% of the LIBOR rate. The notes are secured by the full faith and credit of the City. At June 30, 2003, the
outstanding balance was $2,174,727.
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
: June 30, 2003 '

GENERAL OBLIGATION AND OTHER-LONG-TERM DEBT, Continued:

The City is indebted for $2,108,531 under capital leases and installment purchase contracts for the acquisition of
equipment. The remaining debt service requirements, including interest, on the aforementloned contracts payable
during future years ending June 30 is as follows:

Year

2004 % 298,968

2005 298,967

2006 298,967

2007 298,967

2008 160,560
2009 — 2013 © 802,800
2014 - 2018 802,800
2019 — 2023 : 802,800
2024 - 2027 508.440

. 4 273,269
Less interest - {2,164,738)
§ 2,108,531

Debt Limit: The Commonwealth of Virginia imposes a legal limit of 10% of assessed valuation on the amount of
general obligation borrowings, which-may-be issued by the City. As of June 30, 2003, the Cltys aggregate general
obllgatlon indebtedness was $417,21 5 367 less than the State limit,

Taxable General Obligation Bonds

On March 29, 1996, the City issued $12,100,000 in Taxable General Obligation Refunding Bonds with an interest

rate of 6.7968% to advance.refund a $12;024,375 note payable to the Virginia Retirement System (VRS). The net ~

proceeds of $12,024,375 plus-an addjtional $721,460 provided by the City was deposited with an escrow agent.
On April 30, 1996, the escrow agent pald the entire principal and interest balance due on the note payable.
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Debt service on the foregoing debt is payable during future fiscal years ending June 30 as follows:

General Obligation Bonds

Year , , Principal Interest
2004 ' $ 575,031 $ 610,279
2005 614,115 571,195
2006 655,855 529,455
2007 .- 700,432 484,878
2008 o 748,039 437,271
2009 - 2013 4,575,570 1,350,980
2014 1,109,874 75436

$ 8,978,916 $ 4,059.494

The City’'s indebtedness includes $1,704,527 in loans from the State Literary Loan Fund. The proceeds of the one
loan were used to fund the City's share of the New Horizons Technical Center, a regional high school vocational
and technical center. The other loans were used for major repairs or. renovations to four elementary schools and
Hampton High School. Repayment is in annual installments over a 20-year term at 3% interest.

Debt service on literary loans during future fiscal years ending June 30 is as follows:

2004 5 239,186
2005 233,544
2006 - 227,903
2007 7 - ) 222 261
2008 216,620
2009 - 2013 ‘ 752,838
2014 o .84, 166
' -1,976,518

Less interest (271,991)

$ 1,704,527
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

GENERAL OBLIGATION AND QTHER LONG-TERM DEBT, Concluded:

Discretely Presented Component Unit — School Board:

The School Board is indebted under capital leases and installment purbhase contracts for the acquisition of school
buses. The debt service requirements, including interest, on the aforementioned capital leases during future fiscal
years ending June 30 is as follows: |

2004 $ 898,436
2005 : 426,761
2006 426,760
1,751,957
Less interest .{89.482)
§ 1662475

Qveriapping Debt: There are no overlapping or underlying tax jurisdictions.

DEFINED BENEFIT PENSION PLANS:

The City contributes to two pension plans for its employees, the Hampton Employees Retirement System (HERS)
and the Virginia Retirement System (VRS). HERS covers all full-time salaried employees who were first hlred prior
to July 1, 1984 and VRS covers all full-time salaried employees.

Plan Description - HERS

“HERS is a single employer public employee defined benefit pension plan established and administered by the City
to augment the retirement benefits provided to full-time permanent City and. School Board employees under the
Virginia Retirement System (VRS). The authority to establish and amend benefit provisions of HERS is governed
by statute as set out in Chapter 28 of the Code of the City of Hampton, Virginia.. HERS is considered part of the
City of Hampton's financial reporting entity and is included-in the City's financial reports as a-pension trust fund.
HERS issues a publicly available financial report that includes financial statements and required supplementary
information for HERS. The financial report may be obtained by writing to City of Hampton, Finance Department,
22 Lincoln Street, Hampton, Virginia, 23669 or by calling (757) 727-6230.
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' Funding Policy - HERS

The contribution requirements of plan members and the City of Hampton are established and may be amended by
City Council. Plan members do not contribute. The City is required to contribute an actuarlally determined rate;.
the current rate is 0% of annual covered payroll.

Annual Pension Cost and Net Pension Obligation — HERS

For fiscal year 2003, the City was not required. to contribute to HERS; therefore, it has no-annual pension cost and
net pension obligation. The annual required contribution was determined as a part of the July 1, 2001 actuarial
valuation using the entry age normal cost method with normal .cost calculated on an aggregate basis. The
actuarial assumptions included (a) 8% investment rate of return.and (b) projected salary increases of 5% per year.
The actuarial assumptions include’ a future inflation rate of 4.5% a year. The plan was amended in 2000 to provide
for a one-time cost of living adjustment of 3.0% to members who retired prior to July 2, 1998. Effective July 1,
2001, the Board authorized a 3.5% cost of living adjustment to members who retired prior to July 1, 1999. The
actuarial value of assets was determined using market value, but with the difference between expected and actuai
return recognized over a five-year period. The unfunded actuarial liability is amortized ona flat dollar basis. The
remaining amortization period at June 30, 2003 was 20 years. The amortization period is closed.

Summary of Significant Accounting Policies - HERS

Basis of Accounting: -

The financial statements of HERS.are prepared using the accrual basis of accounting. Employer contributions are
recognized as revenues in the period in which the contributions are due. Benefits and refunds are recognized - -
when due and are payable in accordance with the terms of the plan. :
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CITY OF HAMPTON, VIRGINIA
. NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003 ‘

DEFINED BENEFIT PENSION PLANS, Continued:

Method Useéi to Value Investments:

Plan investments are reported at fair value. Short-term investments are reported at cost, which approximates fair
value. The fair value of U.S. government and corporate bonds and stocks traded. on national securities exchange
is determined by using the last reported sales price on the last business day of the fiscal year. The guaranteed
investment contract is valued at amortized cost. Investments that do not have an established market are reported
at estimated fair value.

Trend Information — HERS

Fiscal Year Annual Penslon Percentage of Net Pension
Ending Cost (APC) APC Contributed Obligation
6/30/00 $- 0% $-
6/30/01 $- 0% $ -
6/30/02 $- 0% $-
6/30/03 $- 0% $-

Fundinq Progress — HERS:

The amount shown below as actuarial accrued liability is computed using the Entry Age' Normal ‘Cost method of
funding. The six most recent years of funding progress are as follows: .

Actuarial Accrued UAAL (Funding

Unfunded

(o

, Actuarial Liability (AAL) Excess) asa
Actuarial Value of -Entry Age AAL Funded Covered Percentage of
-Valuation Assets | Normal Cost Method {Funding Excess) Ratio - Payroll Covered Payroll

~_Date (a) (b) (b) - {a) (alb) {c) {(b-a)/c)
6/30/98 $ 178,242,951 $ 125,390,971 $ (52,851,980) 142.2% $ 57,426,667 (92.0)% .
6/30/99 $ 191,666,466 5 150,125,671 $ {41,540,795) 127.7% $ 52595318 {(79.0)%
6/30/00 $ 202,094,503 $ 153,529,592 $ (48,564,911) 131.6% $ 45,804,859 {106.0)%
6/30/01 $ 206,871,679 3 158,401,549 $ (48,470,130) 130.6% $ 40,393,841 {120.0)%
6/30/02 $ 195;451,957 $ 171,660,111 $ (23,791,846) 113.9% "$§ 43,350,578 (54.9)%
6/30/03 $ 160,428,272 $ 176,541,411 $ (13,886,861) 107.9% $ 3828113 {36.3)%
114 :
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Plan Description - VRS:

The City of Hampton, Component Unit - School Board, and HRHA contribute to the Virginia Retirement System
(VRS), an agent and cost-sharing multiple- employer deflned benefit pension plan administered by the Vlrglnla
Retirement System (System). )

AII full-time, salaried.permanent employees of participating employers must participate in the VRS. Benefits vest
after five years of credited service. Employees are eligible for an unreduced retirement benefit at age 65 with. 5
years of service (age 60 with 5 years of service for partmupatmg law enforcement officers and firefighters) and at
age 50 with 30 years of service for participating employees (age 50 with 25 years for participating law enforcement
officers and firefighters) payable monthly for life:in an amount equal to 1.7% of their average final compensation
(AFC) for each year of credited service. In addition, retirees qualify for annual cost-of-living increases, limited to
5% per year, beginning in their second year of retirement. AFC is defined as the highest consecutive 36 months of
reported compensation,

Benefits are actuarially reduced for retirees who retire prior to becoming eligible for full retirement benefits.
Participating law enforcement officers and firefighters may receive a monthly benefit supplement if they retire prior
to age 65. The VRS also provides death and disability benefits. Title 51.1 of the. Code of Virginia (1950), as
‘amended, .assigns the authority to establish and amend benefit provisions to the General. Assembly of Virginia.
The System issues a publicly available comprehensive annual financial report that includes financial statements
and required supplementary information for VRS. A copy of that report may be obtalned by writing the System at
P.0. Box 2500, Richmond, VA 23218-2500.
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

DEFINED BENEFIT PENSION PLANS, Continued:

Funding Policy - VRS:

Plan members are required by Title 51.1 of the Code of Virginia (1950), as amended, to contribute 5% of their
annual salary to the VRS. The 5% member contribution has been assumed by the City of Hampton, the
Component Unit - School Board, and HRHA. In addition, the City of Hampton and the Component Unit - School
Board are required to contribute the remaining amounts necessary to fund its participation in the VRS using the
actuarial basis specified by the Code of Virginia and approved by the VRS Board of Trustees. The City of
Hampton's, Component Unit - School Board's nonprofessional employees; and HRHA’s contribution. rates for the
fiscal year ended 2003 were 13.50%, 10.75%, and 10.75%, respectively. The Component Unit - School Board's
contributions to VRS for professional employees for the fiscal years endmg June 30, 2003, 2002, and 2001 of
$8,092,867 (8.77%),- $7,527,219 (9.24%), and $10,708,896 (12.54%), respectively, were equal to the required
contributions for each year.

Annual Pension Cost and Net Pension Obiiqation'

For 2003 the City of Hampton's, Component Unlt - School Boards nonprofessional employees and HRHAS
annual pension cost and net pensron obligatlon were as follows: '

Component Unit-

City of Hampton School Board . HRHA
Annual required contribution . $ 8,674,799 - . 456,004 $ - 235,057
Interest on net pension obligation . - 617
Adjustment to annual required contribution {7.725)
Annual pension cost ' 8,667,691 456,004 235,057
Contributions made - . (8.674,799) {456,004) (235,057)
Increase (decrease) in net pension obligation (7,108) ' '
Net pension obligation, July 1, 2002 ' 7,710 ‘
Net pension obligation, June 30, 2003 $ 602 3 $
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The required contribution was determined as part of the June 30, 2000 actuarial valuation using the entry age
normal actuarial cost method. The actuarial assumptions include (a) 8% investment rate of return, (b).projected
salary increase of 4.25% to 6.10% per year, (c) cost of living adjustments for the Component Unit-School Board
and HRHA. of 3,0% per year and 3.0% for the City of Hampton. Both (a) and (b) included an inflation component
of 3% for the. Component Unit-School Board and 3% for the City of Hampton. The actuarial value of assets was
determined using techniques that smooth the effects of short-term volatility in the market value of assets over a
five-year period. The unfunded actuarial accrued liability is being amortized as a level percentage of payroll on an
open basis within a period of 30 years or less.

ITrend Information - VRS:

Fiscal Year Annual Pension Percentage of APC - Net Pension
Ending Cost {APC) : Contributed Obligation
City of Hampton June 30, 2000 $ 9,427,738 99.6% $ 1,642,031
June 30, 2001 $ 7,277,185 121.2% $ 98,850
June 30, 2002 $ 8,775,607 101.0% $ 7,710
June 30, 2003 $ B,667 691 160.0% $ 602
Component Unit- , ‘

School Board June 30, 2000 $ 638,871 100% 3 -
June 30, 2001 $ 534,987 100% $ -
June 30, 2002 $ 487,543 100% $ -
June 30, 2003 $ 456,004 100% $ -
HRHA December 31, 1999 $ 225,392° - 100% $ _
December 31, 2000 $ 228,980 100% $ _

December 31, 2001 $ . 196,663 100% $
December 31, 2002 $ 235,057 100% 5 -
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- CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

DEFINED BENEFIT PENSION PLANS, Concluded:

Funding Progress - VRS:

City of Hampton:

UAAL
. Actuarial Annual as a
Actuarial Value of Actuarial Accrued Unfunded Funded Covered Percentage of
Valuation Assets Liability (AAL) AAL Ratio Payroll Covered Payroll
Date (a) (b) : (b} - (a) (afb) (c) {(b-a)/c)
6/30/96 $ 117,952,480 $ 146,115,061 $ 28,162,581 80.7% $ 46,703,260 60.30%

" B/30/98. $ 158,997,419 $ 191,565,228 % 32,567,809 83.0% $ 50,666,072 64.30%
6/30/99 $ 182,835,831 $ 214,674,739 $ 31,838,908 85.2% $ 54,923,121 58.00%
6/30/00 $ 211,382,274 $ 224,968,461 $ 13,586,187 94.0% $ 58,044,579 23.41% .
6/30/01 $ 232,379,871 $ 243,900,202 3 11,520,331 95.3% $ 59,189,302 +19.46%
6/30/02 $ 239,128,739 3 264,577,425 $ 25,448,686 90.4% $ 62,329,076 40.83%

Component Unit — School Board:

, UAAL (Funding

. Actuarial Unfunded Annual Excess) as a

Actuarial "Value of Actuarial Accrued AAL Funded Covered Percentage of
Valuation . Assots Liability {AAL)}) {Funding Excess) . Ratio Payroll . Covered Payroll

Date (a). (b) (b} - {a) {a/b) {c} {{b-a)/c}

6/30/96 $ 8,864,213 $ 11,401,956 LS 2,537,743 77.7% $ 3,165,821 80.20%

6/30/98 3 11,684,145 $ 13,624,037 $ 1,929,892 85.8% $ 4007401 © 48.20%

6/30/99 $ 13,383,352 5 14,353,431 $ 970,079 93.2% $ 4376875 22.20%
6/30/00 $ 15,286,909 $ 14,174,421 § (1,112,488) 107.9% $ 4,325,130 (25:72%)
6/30/01 $ 16,570,060 $ 15,592,281 $ 0 (977,779} 106.3%. $ 4,704,473 (20.78%)
6/30/02 $ 16,716,954 S 16,576,442 $ (140,512) 100.9% $ 4,868,287 - {2.89%)
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10.

HRHA:

‘ UAAL (Funding

Actuarial ' Unfunded B Annual Excess) as a

Actuarial Value of Actuarial Accrued AAL ] Funded Covered . Percentage of
Valuation Assets Liability {AAL) {Funding Excess) Ratio Payroll Covered Payroll

Date (a) (b) (b) - (a) (afb) (c) ((b-a)ic)-

6/30/96 $ 4,615,434 - $ - 4,878,201 $ 262,767 94.6% $ 1918554 13.70%
6/30/98 $ 6,216,516 $ 5,823,322 $ (293,194) = 104.9% $ 1953655 (15.01%)
6/30/98 $ 7,131,650 $ 6,075,846 $ (1,055,804) 117.4% $ 2065453 (51.10%)
6/30/00 $ 8,252,008 $ 6,078,423 $  (2,173,585) 135.8% $ 2,130,044 (102.00%)
6/30/01 $ 8,985,596 $ 6,460,457 $ (2,525,139) 139.1% $ 1,820,424 (138.03%)
6/30/02 $ 9,119,645 $ 7,475,450 $ (1,644,195) 122.0% $ 2,186,850 (79.19%)

DEFERRED COMPENSATION PLAN:

The City provides an approved deferred comp'ensation plan, under Section 457 of the Internal Revenue Code,
which is administered by the ICMA Retirement Corporation.~ All City employees are eligible to participate. The

Internal Revenue Code requires that the plan assets ‘and income attributed to those assets be held in trust for the

exclusive benefit of the participants and/or beneficiaries. “All amounts of employees’ compensation deferred under
the plan are deposited with the plan trustee, ICMA Retirement Corporation, for management and investment. The
plan trustee holds all assets of the plan, maintains accounting of each plan participant's accumulated assets and.
makes distribution to participants in accordance with the plan document. '
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CITY OF HAMPTON, VIRGINIA _
NOTES TO THE FINANCIAL STATEMENTS, Continued
- June 30, 2003

JOINT VENTURE:

The Hampton Roads Regional Jail Authority (the Authority), a political” subdivision of the Commonwealth of
Virginia, was created through.an agreement by the Cities of Hampton, Newport News, Norfolk and Portsmouth (the
member jurisdictions). The Authority has the responsibility to finance the acquisition, construction, and operation
of a regional jail facility for the-benefit of the member jurisdictions. Each mémber jurisdiction is responsible for
paying the Authority a per diem charge, as established in the Authority's annual budget, for the care, maintenance
and subsistence of prisoners from the member jurisdictions. The member jurisdictions have agreed: to commit to
the Authority its prisoners equal to its initial guaranteed capacity as follows: Hampton 175 prisoners or 20%;
Newport News, 200 prisoners or 22:86%; Norfolk, 250 prisoners or 28.57%; Portsmouth, 250 prisoners‘or 28.57%.

The Authority shaII make adjustments to the per diem charge as and when necessary to reconcile projected
revenues and expenditures to actual revenues and expenditures and to comply with any revenue or other
covenant related to the Bonds.

The Authority opened the jail facility on March 16, 1998. Summarized financial information for the Authority for
fiscal year ending June 30, 2003 is as follows:

Revenues and other sources $ 22635124
Expenditures and other uses - (23,967,978)
Change in fund equity (1,332,854)
Fund equity, July 1, 2002, as restated : 29,733,118
Fund equity, June 30, 2003 | $ 28,400,264

The revenue bonds issued by the Authority are limited obligations of the Authority payable solely from net
revenues and other funds derived from the ownership and operation of the regional jail.

Separate financial statements are available from the Hampton Roads Regional Jail Authority at 2690 Elmhurst.
Lane, Portsmouth, Virginia 23701-2745.
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12.

COMMITMENTS AND CONTINGENCIES:

Grants: The City receives grant funds, principally from the U.S. government, for construction and various other
programs. . Expenditures from certain of these funds are subject to audit by the grantor, and the City is contingently
liable to refund amounts received in excess of allowable expenditures. In the opinion of the management of the
City, no material refunds will be required as a result of expenditures disallowed by grantors.

Leases: The City leases various types of equipment under capital lease agreements.(see Note 8). Under an
operating lease, the City leases the Pembroke Community Service Center building from the Hampton
Redevelopment and Housing Authority at an annual rent of $343,872. In addition, the City leases space under
operating leases for use as branches of the City's public library. The-City also leases various City property to other
governmental agencies and businesses under operating lease agreements. The majority of these leases are
cancelable within the next 12 months. '

A summary of future minimum rental payments under the operating leases at June 30, 2003 is as follows:

Year Ending ‘ Operating Future Rental
June 30, Leases income
2004 $ 439,358 $ 15,817
2005 . 257,147 - 16,196
2006 259,204 - , 13,394
2007 252,768 13,795
2008 96,644 9,379
2009 - 2013 374,985 o
2014 — 2015 . 149,994
$ 1:830,100 $ 68,581
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CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003 '

COMMITMENTS AND CONTINGENCIES, Continued:

The Cltys rental expense and rental income for the year ended June 30, 2003 amounted to $2 132,910 and
$463,167, respectively.

The City has entered into several agreements relating to development projects along the downtown waterfront.
These agreements involve commitments by the City to make certain loan principal and interest payments, capital
expenditures, including land acquisition and site improvements, to induce private development on the waterfront.
Substantially all of these amounts have been appropriated in the Economic Development Fund.

The City has entered into several three-party-agreements with the Hampton Redevelopment and Housing Authority
(HRHA) and private developers related to specific development projects. The City's expenditures related to these
projects are reflected in the General Fund. These projects involve future lease commitments by the City. Those
commitments are as follows:

Harbour Center - $505,401 annually for the lease of a garage facility through 2018 (A portlon of the garage lease
payments will be offset by fees charged for parking.}

A summary of future minimum rent payments under the operating leases at June 30, 2002 is as follows:

Year Ending
June 30, S Amount
2004 $ 505,401
- 2005 505,401
- 2006 - 505,401
2007 505,401
2008 ' 506,401
2009 — 2013 2,527,005
2014 — 2018 2,527,005
$ 7.581.015 E -
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Self-Insurance: The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The City established a Risk
Management Fund (internal service fund) to account for and finance its uninsured risks of loss except for medical
claims which are accounted for in the General Fund. - '

The City and the Hampton City Schools are self-insured’ for a portion of its risks up to the following self-insured
levels per occurrence:-

City Hampton City Schools
Workers' Compensation $ - 500,000 $ 500,000
General Liability 1,000,000 1,000,000 (Auto)
Property Coverage' : 50,000 100,000
Medical Claims 100,000 per person/
: plan year

The City purchases commercial insurance for claims in excess of coverage providéd by the Funds and for all other
risks of loss. Settled claims have not exceeded this commercial coverage in any of the past three years.

All funds of the City participate in the program and make payments to the Risk Management and General Funds
based on historical cost information. The unrestricted net assets of $3,837,403 at June 30, 2003 are designated
as a reserve for claims in the Risk Management Fund. The City accrues claims and judgments as incurred by a
review of all claims on a case-by-case basis. Claims incurred, but not reported, were considered in the
determination of the claims liability. Changes in the Funds' claims liability amount in fiscal years 2003, 2002, and
2001 were:

123



12.

CITY OF HAMPTON, VIRGINIA
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

COMMITMENTS AND CONTINGENCIES, Concludred

Claims Liability Incurred Claim Claims Liability
July 1 Claims Payments June 30
Risk Management Fund , ’ '
Fiscal Year 2003 $ 2,514,049 § 848,914 § 1,098,179 % 2,264,784
Fiscal Year 2002 $ 1,459,667 § 1,625417 % 570,935 § 2,514,049
Fisca|-Year 2001 $ 1,480,468 § 684,490 % 705,391 § 1,459,567
Claims Liability Incurred Claim Claims Liability
July 1 Claims __Payments June 30
General Fund '
Fiscal Year 2003 $ -372120 % 8,560,132 § 8,426,037 § 506,215
Fiscal Year 2002 $ 106,360 % 6,959,256 § 6,693,496 § 372,120.
Fiscat Year 2001 3 138,046 § 6,603,200 $ 6,634,886 § 106,360

Various claims and lawsuits are pending against the City. In the opinion of City management, the resolutlons of
these cases would not involve a substantial Ilablllty to the City.

Letters of Credit: SunTrust Bank issued two Standby Letters of Credit totaling $5,000,000 on the behalf of the IDA
in connection with its commitment under certain agreements for the development of the Bass Pro Project. The
City has agreed to pay the bank upon each drawing by the beneficiary under the Letters of Credlt During the
fiscal year ended June 30, 2003, no draws were made under the Letters of Credit. :




13. SURETY BONDS:

The City maintained the following surety bond coverage on certain empioyéés during the fiscal year ended June

30, 2003: - -
Official Covered' Description. ' Amount
Darling Stadium trustees Travelers — Trustee _ - $2,000,000
' Liability Coverage aggregate
School assigned nurses St. Paul Fire and Marine Nurses $1,000,000
Professional Liability Coverage aggregate
City Treasurer and aii of | National Grange Mutual , $600,000

her employees Insurance Company per occurrence
: for City Funds

The Commonwealth of Virginia maintained a Faithful Performance of Duty bond on Constitutional Officers |
pursuant to Sections 2.2-1840 and 15.2-1527 of the Code of Virginia. The coverage on the Treasurer does not
extend to the foss of any City funds.

Official Covered Description : Amount
Treasurer : 4 Commonwealth of Virginia -

Faithful Performance of Duty Bond $1,500,000

- Commissioner of Revenue Commonweaith of Virginia :

Faithful Performance of Duty Bond $3,000

Clerk of the Circuit Court Commonwealth of Virginia )
' Faithful Performance of Duty Bond _ $3,000,000 -

Sheriff : Commonwealth of Virginia

Faithful Performance of Duty Bond ' $30,000
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15.

CITY OF HAMPTON,; VIRGINIA 7
NOTES TO THE FINANCIAL STATEMENTS, Continued
June 30, 2003

POST RETlREMENT HEALTH CARE BENEFITS:

In addltlon to the pension benefits described in Note 9, the C|ty and HRHA provides post-retirement health care
benefits, in accordance with the City's. Personnel Policies and Procedures Ordinance, to all full-time, salaried
permanent employees and public safety officers who retire from the City on or after attaining age 55 and 50,
respectively, with at least 5 years of service, as well as to employees who qualify for a disability retirement.
Currently, 786 City retirees and 12 HRHA retirees meet these eligibility requirements. The employer's contribution

‘ranges from-0% to 88% of the premiums based on the retiree's. yyears of continuous health care coverage and the

health care option selected by the retirees. - The employer's contributions are financed on a pay-as-you-go basis.
During fiscal year 2003, expenditures of $1,279,061 and $26 984 for the City and HRHA, respectively, were
recognized for post-retirement health care benefits.

LEASE RECEIVABLES

The IDA issued Revenue Bonds (Note 8) to improve land and buildings used by Whitney Rand Corporation and to
construct the Peninsula Workforce Development Center (PWDC). Under terms of agreements with these
organizations, revenues. generated from the lease of the buildings. are used to make the bond payments with the
lease term being equivalent to the life of the bond. As of June 30, 2003 future lease receivables are $2,458,601
from Whitney Rand and $17,821,067 from PWDC. The minimum lease payments for the next five years are:

Year Ending * Whitney
June 30, Rand PWDC
2004 $ 165,488 $ 990,059
2005 165,488 990,059
2006 165,488 - 990,059
2007 - 165,488 - - 990,059
2008 : 165,488 - 990,059

Upon completion of PWDC, $885,460 in unearned interest income was used to offset direct costs. This amount
will be allocated over the life of the lease at $44,273 per year. There is no contingent rental associated with these
leases. : .
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CITY OF HAMPTON, VIRGINIA
GENERAL FUND
BALANCE SHEET

June 30, 2003

ASSETS

Cash and cash equivalents
Investments -
Accounts receivables:

Taxes (net of allowance for uncollectibles of $3,200,343)

Due from other governments

Other.
Due from other funds
Due from component units
Inventories )

Total assets

LIABILITIES AND FUND BALANCES

Liabitities:
Accounts payable
Accrusd health insurance
Claims payable
Accrued liabilities
Deferred revenue
Due to cther funds
Due to cornponent units
Total liabilities
Fund balances:
Reserved for:
Encumbrances
Courthouse maintenance
Hazmat
Unreserved: -
Designated for succeeding year
Undesignated
Total fund-balances

Total liabilities and fund balances -

$ 36,485,923
1,346,974

7,933,512
6,038,333
1,459,995
6,685,562

-398

80,398 -

$ 60,031,095

$ 5057856
1,626,213
506,215
448,829
6,701,069
6,800,079
139,325

21279586

909,516
328,558
9,473

8,491,493
29,012,469
38,751,509

$ 60,031,005

The accorhpanying notes are an integral part of the financial statements.
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CITY OF HAMPTON, VIRGINIA

GENERAL FUND

SCHEDULE OF REVENUES AND OTHER CREDITS-BUDGET AND ACTUAL
Fiscal Year Ended June 30, 2003

Exhibit B-2

Variance
Budgst Net Final Over
i July 1, 2002 Changes June 30, 2003 Actual {Under)
General property laxes: . )
Real estate 5 70,665,314 $ 70,665,314 73,251,289 L 2,585,975
Real estate BID 424,508 424 508 . 529,348 104,838
Public service 3,276,540 3,276,540 3,266,345 - {10,195)
Personal property 28,593,133 28,593,133 29,070,476 477,343
Mobile homes 30,389 '30,389 34,045 3,656
Machinery and tools 1,976,833 1,976,833 1,971,391 (5,442)
Delinquent taxes 690,000 690,600 1,228,420 538,420
Penalty “1,000,000 1,000,000 1,348,391 348,391
Total 106,656,717 106,666,717 110,699,703 4,042,986
Other local taxes: , :
Utility - cable television 1,520,137 1,520,137 1,019,417 {500,720)
Utility - telephcne 2,807,574 2,807,574 2,487,922 {319,652}
Utility -.electric and gas 4,803,135 4,803,135 4,834,157 31,022
Utility - celtular phone . 1,260,750 1,260,750 1,599,434 338,684
Tobacco 3,054,800 3,054,800 2,951,826 (162;874)
Business license 9,109,142 - 9,109,142 9,571,805 462,663
Short-term rental 112,750 112,750 91,736 (21,014)
Sales and use 11,941,836 11,941,836 11,382,849 (558,987}
Recordation 682,087 682,087 782,001 99,914
Lodging.and transit 2,320,207 2,320,207 2,466,775 146,568
Amusement 1,072,600 1,072,600 1,141,045 68,445
Meal 10,338,150 10,338,150 10,469,631 131,481
Motor vehicle 2,796,000 - 2,796,000 2,767,203 (28,797)
Bank stock 376,394 376,394 298,938 (77,456)
License tax - pari-mutual 105,000 . 105,000 114,631 9,631
Total 52,300,562 52,300,562 51,979,470 {321,092
License permits and privilege fees: ) )
Animal licenses 13,550 13,550 13,879 329
Strest and taxi permits 61,723 61,723 50,068 (11,655)
Zoning and land use 387912 387,912 683,221 295,309
Building permits 928,819 928,819 692,820 {235,999)
Miscellaneous 9,600 9,600 8,410 {1,180)
Total 1,401,604 1,401,604 1,448,398 46,794
Fines and forfeitures - total 1,024,677 1,024,677 1,300,113 275,436
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Revenue from use of money and property:

Interest on investments
Rental of property

Sale of materials and.supplies

Vending machine commissions

Parking fees

Net decrease in fair value of investments

Total

Charges for services:
Fees:

Court costs
Clerk
Court officers
Recreation
Sheriff
Legal services
Library
Miscellansous
Landfill host fees

Total

Miscellaneous revenue:
Paymentin lieu of taxes
Returned check charges
Unemployment fees
School reimbursement
Indirect cost

Other
Toiai_

Recovered costs:
Jail operation
Probation
Police
NASA fire services
Miscellaneous

Total

1 ] 1 B 1 1 1 ) 1
" Variance
Budget Net Final Ovar
July 1, 2002 Changes June 30, 2003 Actual {Under)
1,600,000 - 1,600,000 431,154 $ (1,168,846)
97,308 97,308 147,384 60,076
63,112 63,112 70,549 7,437
6,500 6,500 9,882 3,382
146,744 146,744 100,064 - (46,680}
- ; - (30,557) {30,557)
1,913,664 - 1,913,664 728,476 (11 85,'1 88)
~305 305
105,000 105,000 291,164 186,164
25,000 25,000 28,070 3,070
950,140 850,140 1,112:371 162,231
15,000 15,000 152,781 137,781
7,200 7,200 7.200 :
72,850 72,850 73,780 930
232,500 232,500 53,705 (178,795}
365,000 - 365,000 393,875 _ 28,875
1,772,690 - 1,772,690 2,113,251 340,561
79,155 79,155 61,379 (17,776)
14,000 14,000 6,526 (7.474)
12,800 12,800 9,600 (3,200)
857,981 857,981 640,807 (217,374)
255,955 i 255,955 255,954 m
50,000 3,502 53,502 123,231 69,720
1,269,891 3,502 1,273,393 ‘1,097,297 {176,096)
948,673 948,673 1,015,980 67,307
16,500 16,500 12,294 (4,206)
5,276,110 6,275,110 6,078,040 (198,070)
814,875 814,875 795,000 (19,875)
150,000 408,354 558,354 1,318,316 759,962
8,206,158 408,354 8,614,612 9,215,630 605,118
(Continued)
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CITY OF HAMPTON, VIRGINIA. Exhibit B-2
GENERAL FUND ’
SCHEDULE OF REVENUES AND-OTHER CREDITS-BUDGET AND ACTUAL, Concluded
Fiscal Year Ended June 30, 2003
. o ' ~ Varlance
Budget - Nat Final Over
July 1, 2002 Changes June 30, 2003 Actual - ' {Under}
Noncaltegorical aid - state: ] .

ABC profits $ 177,395  § -8 177,395  § 177,191 § . (204
Wine taxes ‘ - . 200,669 ) 200,669 164,067 . (36,602)
Vehicle rental tax ’ - 289,043 289,043 375,156 86,113
Mabile home titling tax : 20,000 20,000 12,471 (7,529)
Tax on deeds 405,971 - 405,971 306,199 (99.772)

Total 1,093,078 - 1 ;093.078 1,035,084 (57,994)
Shared expenses - state: ) : ) P )
Sheriff ’ 6,240,187 6,240,187 5,217,402 {1,022,785)
Commonwealth Attorney 1,138,508 : 1,138,508 1,037,788 ' {100,718)
Commissioner of Revenue - 290,790, 290,790 273,625 (17,165)
Treasurer ) ) 292,586 202,586 268,232 (24,354}
Reglstrar - election board 58,447 58,447 53,513 (4,934}
Medical examinations 3.000 : - 3.000 2,480 (540}
Total ) 8,023,516 - B,023,516 6,853,020 {1,170,496)
Categorical aid - state; o _
Public assistance 3,426,700 564,285 3,990,985 3,980,084 (10,901)
Street and highway maintenance 9,486,013 6,486,013 9,833,826 347,813
Public fibrary books - 251,978 - 251,978 214,443 {37,535}
Virginia juvenile block grant - 441,197 441,197 432 398 (8,799)
Healthy start program 358,000 (337.852) 20,148 - 20,148 -
Total 13,963,888 226,433 - 14,190,321 14,480,899 . 290,578
Categorical aid - federal: ) }
Pass thru - public assistance 8,089,857 1,635,743 8,725,700 5,673,563 {51,737)
Pass thru - Foster Care Prevention :
and Preplacement 888,000 . 199,191 1,087,191 1,758,254 671,063
Pass thru - Federal Emergency : - . e
-Management Civil Preparedness 38,608 : 38,608 49,590 10,982
Total 9,016,565 1,834,934 10,851,499 " 11,481,807 630,308
Noncategorical aid - federal
indirect costs - total 148,625 50,000 198,625 . 221,940 23,315
Total revenues 206,791,635 2,523,223 209,314,858 212,659,088 3,344,230
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Cther credits;
Risk Management - transfer
Golf & Tennis - transfer

Total transfers
Total revenues and transfers

Appropriations from fund balance
Appropriations - encumbrances

Total appropriations

Total revenues and other credits

The accompanying notes are an integral part of the financial statements.

7} A R | 1 1 1 1 1 )
Variance
Budget Net Final Over

July 1, 2002 -Changes June 30, 2003 Actuat {Under)
3 1,000,000 $ - $ 1,000,000 $ 1,000,000 $ oo
) - - - - 100,000 100,000
1,000,000 - 1,000,000 - 1,100,000 100,000
207,791,635 2,523 223 210,314,858 213,759,088 3,444,230

7.246,197 7,246,197 7,246,197
- 1,113,417 1,113,417 1,113,417 -
- 6,359,614 8,359,614 8,359,614 -
3 207,791,635 $ 10,882,837 $ 218,674,472 $ 222,118,702 § 3,444,230 .
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General Government:
Legislative:
Municipal Council

Legislative - Total

Executive:
City Manager
Budget and Analysis
Marketing and Communications
Citizens Unity Commission
311 Call Center

Executive - Total

City Attorney:
Law - City Attorney

City Attorney - Total
Human Resources - Total

Judicial:
Cterk of Courts
Circuit Court
General District Court
District Court - J.D.R.
Commenwealth Attorney -
City Sheriff - Administration
City Sheriff - Jait
Court Servige Unit

Judicial - Subtotai
Less amount reflected as transfers

Judicial - Totat

-CITY OF HAMPTON, VIRGINIA Exhibit B-3
- GENERAL FUND .
SCHEDULE OF APPROPRIATIONS AND EXPENDITURES
Fiscal Year Ended June 30, 2003
Appropriations Expendituraes Variance
Budget Net Final Parsonai Other Capital . Under
July 1, 2002 Changes Jung 30, 2003 Services Expanses Outlay Total {Over)
$ 420958  § (12,119) % 408,839 286,082 3 103,707 § 2602 % 393291 § 15,548
420,958 (12,118) 408,839 286,982 103,707 2,602 - 393,291~ 15,548
718,679 67.607 786,286 657,073 89,425 7,713 754,211 32,075
269,005 21,583 290,678 254,474 28,145 2,375 284,994 5,684
322,609 59,942 382,551 289,715 35,296 13,341 338,352 44,199
163,716 49,540 213,256 80,035 40,879 1,860 122,774 - 90,482
421,082 28,631 449,713 368,355 62,911 - 431,266 18,447
1,895,181 227,303 2,122,484 1,649,652 256,656 25,289 1,931,567 190,867
739,973 46,508 786,479 687,937 78,726 - 766,663 19,816
739,973 46,506 786,479 687,937 78,726 - 766,663 19,816 -
505,780 99,997 605,777 427,315 100,589 4,525 532,429 73,348
743,798 9,476 753,274 617,204 93,433 8,433 719,070 34,204
299,602 19,201 318,803 261,458 27,249 9,909 298,616 20,187
192,156 17,403 209,559 61,47 133,529 195,000 14,559
48,255 7,914 56,169 42,608 9,781 52,389 3,780
1,206,759 (28,602) 1,178,157 1,024,914 110,947 16,829 1,152,690 25,467
1,455,468 (76,152} 1,379,316 1,209,055 161,757 1,360,812 18,504
5,722,785 (365,885) 5,356,900 3,223,376 1,966,777 89,653 5,279,806 77.094
1,487,711 - 1,487,711 72,339 1,229,921 3,281 1,305,541 182,170
11,156,534 (416,645) 10,739,889 6,469,817 3,756,221 137,886 10,363,924 375,965
- - - - {440) - _ (440) 440
11,156,534 {416,645) 10,739,889 6,469,817 3,755,781 137,886 10,363,484 376,405
132 :
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General Government, continued:
Boards and Commissions:
Planning Commission
Elections Board
Registrar
Development
Neighborhood Services

Boards and Commissions -
Subtotal

Less amount reflected as transfers

Boards and Commissions -
Total

Agricufture - Extension Agent -
Total :

Nondepartmental:
Nondepartmental
Civic and community support

Nondepartrmental - Subtotal

Less amount reflected as transfers

‘Nondeparimental - Total

Finance:
Commissioner of Revenue
Assessment
City Treasurer
Procurement
independent Auditors
Finance
Information Services

Finance - Total

1 ] 1 | 1 R | R 1 1 1 ]
Appropriations Expenditures Variance
Budget Nat_ Final Parsonal Other " Capltal e ‘Under
July 1, 2002 Changes June 30, 2003 Services Expenses GCutlay Total {Over)

750,572 $ 37,557 788,129 620,605 76,126 % 30,374 727,105 61,024
179,530 (60,000) 119,530 64,220 21,099 85,319 34,211
201,478 10,676 212,154 185,539 11,839 177,378 34,776
654 674 170,456 825,130 393,854 269,902 16,694 680,450 144,680
496,435 39,818 536,253 378,922 135,541 4,006 518,469 17,784
2,282,689 198,507 2,481,196 1,623,140 514,507 51,074 2,188,721 292,475
{40,400) - {40,400) ‘ - {21,568) - {21,6568) (18,832)
2,242,289 198,507 2,440,796 1,623,140 492,939 51,074 2,167,153 273,643
102,593 10,011 112,604 51,473 23,968 - 75,441 37,163
10,711,485 475,426 11,186,911 267,987 8,921,253 512,389 9,701,629 1,485,282
493 469 o 493,469 - 486,507 - 486,507 6,962
11,204,954 475,426 11,680,380 267,987 9.407.760 512,389 10,188,136 1,492,244
- (520,732) (520,732} - {136,366) - (136,366) (384,366)
11,204,954 {45,306} 11,159,648 267,987 9,271,3%4 512,389 10,051,770 1,107,878
1,020,422 19,849 1,040,271 867,420 148,812 20,249 1,036,481 3,790
656,435 {3,036) 653,399 561,264 80,951 4,900 647,105 6,294
1,029,964 (14,242) 1,015,722 654,103 359,893 1,013,996 1,726
315,701 107,951 423,652 352,671 37,759 360,430 33,222
134,374 24116 158,490 . 103,828 103,828 - 54,662
884,279 270,398 1,154,677 822,051 66,240 16,716 905,007 249,670
1,616,792 355,378 1,972 170 1,021,186 459,733 130,046 1,610,965 - 361,205
5,657,967 760,414 6,418,381 4,278,685 1,257,216 171,911 5,707,812 710,569
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General Government, concluded:
. Refirement and Employee
Benefits - Total

Public Warks:
Administration
Engineering
‘Property Maintenance
Parking Facilities

Public Works - Total

General Government - Total

Public Safety:
_Pofice Division
Traffic Engineering
Fire Division
Codes Compliance
Animal Control

Public Safety - Subtotal

Less amount reflected és transfers
Public Safel'_y - Total

Highways and Streets - Toial

Exhibit B-3

CITY OF HAMPTON, VIRGINIA
, GENERAL FUND ,
SCHEDULE OF APPROPRIATIONS AND EXPENDITURES, Continued
Fiscal Year Ended June 30, 2003
Appropriations Expenditures Variance

Budget . Net. Final Personal Other Capital Under

July 1, 2002 Changes June 30, 2003 - Services Expenses Outiay Total {Over)
$ 19,706,864 $ (1,668,531) $§ _ 18,038,333 $§ 741752 § 16845984 § - $ 1758773 % 450,597
326,640 561,204 BB7,934 256,295 140,394 442,016 838,705 49,229
832147 14,948 847,095 725,064 95,607 4,654 825,325 21,770
3,411,538 201,305 3,312,843 936,703 2,184,682 50,113 3,171,408 141,345
784,351 133,641 ___ 817,992 : - 782,008 18,387 800,485 17,507
5,054,676 811,188 5,865 864 1,918,062 3,202,781 515,170 5,636,013 229,851
58,687,769 11,325 58,699,094 18,402,802 35,389,741 1,420,846 55,213,389 3,485,705
14,777,605 1,793,136 16,570,741 12,669,977 2,751,776 701,016 16,122,769 447,972
2,496,524 (74,510) 2,422,014 600,198 1,748,201 1,012 2,349,411 72,603
10,516,618 953,504 11,470,122 9,945,031 1,410,417 40,790 11,397,138 72,984
1,496,696 53,663 1,550,359 1,251,472 283,067 1,534,539 15,820
335,981 1,125 337,106 - 337,106 - 337,106 -
29,623,424 2,726,918 32,350,342 24 467 578 6,530,567 742,818 31,740,963 609,379
. {25,863) (25,863) - (38,667) - (38,667) 12,804
20,623,424 2,701,055 32,324,479 24 467,578 6,491,900 742,818 31,702,296 ‘622,183
2,240,859 2,829 2,252,688 904,372 1,220;273 32,088 2,156,732 05,055
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Appropriations Expenditures Variance
Budget Net - Final Parsonal Other Capital Under
July 1, 2002 Changes June 30, 2003 Services Expanses Qutlay Tota) {Over)
Heaith: . :
Preventive Medicine $ 1,379,528 $ (74,760) 1,304,768 : - % 1,294,528 - ' 1,294,528 $ 10,240
‘Drainage’ Maintenance 1,527,403 57,404 1,584,807 747,282 768,444 19,686 1,535,412 49 395
Health - Tolal 2,906,931 (17,356) 2,889,575 747,282 2,062,972 19,686 2,829,940 59,635
Social Services: :
Administration . 6,606.202 1,031,617 7,637,819 4,722,482 2,418,470 346,155 7,487 107 150,712
Employment Services 1,286,626 252,718 1,539,344 1,077,476 435,496 25,338 1,539,310 34
Public Assistance 430,748 117,928 548,676 548,676 548,676 -
Purchase of Services 4,335,522 587,214 4,922,736 4,555,457 4,555,457 367,279
Prevantion/Early Invervention Services 199,191 199,191 8,117 - 190,490 . 198,607 584
Emergency Fuel 41,078 {9,681) 31,397 28,435 2,962 © 31,397 -
Food Stamps 62,087 26,044 §8,131 54,670 3279 670 88,131 -
VISTA 610,097 19,247 629,344 271,751 355,133 626,884 2,460
Healthy Families Partnership 2,728,966 (23,057) 2,705,909 2,124,540 460,468 12,891 2,597,899 108,010
Coaliticn for Yogth 445,737 55,3599 501,136 156,379 259,153 3,580 419,112 82,024
Social Services - Total 16,547,063 2,256,620 18,803,683 8,443,850 9,259,096 389,634 18,092,580 711,103
Culture and Recreélion:
Recreation ’ 2,598,843 615,346 3,214,189 - 2,149,708 863,749 170,972 3,184,429 29,760
Parks . ’ 4,251,001 141,401 4.3_92.402 2,500,049 1,682,483 67,206 4,249,738 142,664
Conventions and Tourism . 2,227,273 . 258,710 2,483,983 741,577 1,349,086 58,811 2,147,474 336,509
The Hamptons ’ 455,000 S - 455,000 - 455,000 - 455,000 -
Cuiture and Recreation - Subtotal 8,632,117 1,013,457 10;545,_5?4 5,391,334 4,350,318 294 989 10.036.641 508,933
Less amount reflected as transfers {455.000) __._(39,000) (494,000) - (464,000) - {464,000) {30,000)
Culture and Recreation - Total . 8,077,117 974,457 10,051,574 - 5,391,334 3,886,318 294,989 9,572,641 478,933
(Continued)
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CITY OF HAMPTON, VIRGINIA

Exhibit B-3
GENERAL FUND
SCHEDULE OF APPROPRIATIONS AND EXPENDITURES, Concluded
Fiscal Year Ended June 30, 2003
Approptiations -Expendltures Variance
Budget Nat Final . Personal Other Capltal Under
July 1, 2002 Changes June 30, 2003 Services Expenses Qutlay Total _ {Over)
Education; . -
School Operations $ 52587936 § - $ 52587936 § - % 52,587,888 % - $ 52,587,888 48
Public Library 2,058,527 76,533 2,135,060 1,369,779 692,042 3,000 2,084,821 70,239
Education - Subtotal 54,646,463 76,533 54,722,996 1,369,779 53,279,930 3,000 54,652,709 70,287
Less amount reflected as transfers (52,587,936) - (52,587,936) - (52,587,888) - (52,587,888) (48)
Education - Total 2,058,527 76,533 2,135,060 1,369,779 892,042 3,000 2,064,821 70,239
Total expenditures 121,150,680 6,005,463 127,156,153 59,726,897 59,002,342 2,903,061 121,632,400 5,523,753
Operating Transfers Oul:
Capital Projects Funds 5,960,862 3,466,244 9,427,106 6,807,386 6,807,386 2,619,720
Enterprise Funds 7,688,638 7,668,638 7,685,997 7,685,997 2,641
Special Revenue Funds 1,884,005 501,614 2,385,709 1,498,031 1,498,031 887,678
Component Unit - IDA 40,400 195,000 235,400 . 158,653 158,653 76,747
Component Unit - Schoof Board 52,587,936 52,587,936 52,587,888 52,687,888 48
Debt Service Funds : 18,479,014 {195,000) 18,284,014 - 18,260,855 18,260,855 23,159
Transfers - Total 86,640,945 © 3,967,858 90,608,803 - - 86,998,810 - 86,998,810 3,609,993
Total expendifures and -
transfers $ 207791635 § 09973321 $ 217,764,956 $ 59,726,097 § 146,001,152 § 2903064 § 208,631,210 9,133,746

The accompanying notes are an integral part of the financial statements.
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CITY OF HAMPTON, VIRGINIA Exhibit C-1
NON-MAJOR GOVERNMENTAL FUNDS
‘COMBINING BALANCE SHEET
June 30, 2003
Permanent
Special Revenue Fund
Enhanced :
Emergency : Totat Non-major
Community Telephone Stormwater Pembroke Pearl |. ‘Governmental
Federal Grants Development EXCEL Service Management Complex Law Library Young Funds
ASSETS ] i
Cash and cash equivalents § 2,964,897 $ 1,073,849 $ 1,452 § 546,565 $ 3,327,377 % 450,200 $ 117,048 § 58,982 $ 8,540,070
Accounts receivables: )
Due from other governments 1,196,810 91,523 1,288,333
Other B 41 492 308,955 252,800 356,422 51 25 918,786
Notes receivable 78,538 ' 78,538
Due from other funds ] 43,495 - 18,283 - 40,911 - - - 102,689 |
Total assets $ 4,205,243 $ 1,244 402 $ 328,390 $ 799,365 $ 3,724,710 $ 450,200 $ 117,089 $ 59,007 $ 10,928,416
LIABILITIES AND FUND BALANCES
Liabilites: - : ,
Accounts payable $ 531,617 5 85,016 $ 33176 $ 15,433 $ 74,991 $ 8,806 $ 4,084 % - § 753,123
Accrued liabilities 36,016 1,803 2,071 - 8,272 6,384 300 55,946
Deferred revenue 2,153,149 1.155,265 8,123 i 356,423 3,673,960
Due to other funds 1,465,290 2,218 186,992 15,996 137,125 15,031 2,448 1,825,100
Due to component units 19,171 . - - - - - - - 19,171
Total liabilities 4,205,243 1,244 402 231,362 40,701 574,923 24,137 6,532 - 6,327,300
Fund balances:
Unreserved:
Designated for:
Specific projects 69,214 426,063 110,567 58,007 664,851
E911 system_ ) 758,664 758,664
Undesignated - - 27,814 - 3,149,787 - - - 3,177,601
Total fund balances - - 97,028 758 664 3,149,787 7426,063 110,567 59,007 4.601:116
Total liabilities and fund balances $ 4,205,243 $ 1,244 402 § 328,390 $ 7799,365 $ 3,724,710 $ 450,200 $ 117,099 $ 59,007 $ 10,928,416

The accompanying notes are an integrat part of the financial statements.
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CITY OF HAMPTON, VIRGINIA

NON-MAJOR GOVERNMENTAL FUNDS

Exhibit C-2

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
Fiscal Year Ended June 30, 2003

Revenues:
Other local taxes
Intergovemmental revenues:
From the Commonwealth of Virginia
From the Federal government
From other local govemments .
Revenues from use of money and.property
Charges for,services
Miscellaneous
Total revenues
Expendifures: -
- Current: -
General govemment
Public safely
Sanitation
Social services
Culture and recreation
Educatlon
Total expenditures
Excess of revenues over (under) expanditures
Other financing sources {uses):
Transfers in
Transfers out

Met other flnancing sources {uses)
Net change in fund balances

Fund balances, beginning of year
Fund balances, end of year

Permanent

Special Revenua - Fund . -
Enhanced Total Nen-
) Emergency : . major _
Federal Community ‘Telephone Stormwater Pembroke Pearl |. Governmental
Grants Development EXCEL Service Management Complax Law Library - Young -Funds
3 -8 $ 1,202,965 § - 8 - % - % - 5 - $ 1,202,965
4,827,087 6,025 275,703 5.108..815
2,045519 2,155,295 4,200,914
- 79,678 ) : 79,676
5,350 35,034 371,872 1,443 605 414,304
3,802,967 ) 3,802,967
550,399 233,486 455,396 2,132,147 - - 59,916 - 3,431,344
7,508,131 2,388,781 1,699,420 2,407,850 ] 3,802,967 371,872 61,359 605 18,240,985
177,327 2,388,781 467,163 2.412,853 657,873 68,554 6,172,561
3,500,946 ’ 3,500,946
1,860,784 1,860,784
5,121,060 5,121,660
101,829 1,539,224 1,641,053
8,901,162 2,388,781 2,006,387 2412 863 1,860,784 657,873 68,554 - 18,296,404
{1,393.031) - {306,967} {5,013) 1,942 183 {286.001) (7.195) 605 {55,419)
1,393,031 160,000 B 1,553,031
- - - (1,226,968} - - - (1,226,968)
1,393,034 - 160,000 - (1,226,968) - - - - 326,063 -
{146,967) (5,013} 715,215 {286,001) (7,195) 605 270,644
- - 24?;,995 163,677 2,434.572 ’ 712,064 117,762 58,402 4,330,472
$ - § - 3 97,028 $ 758,664 $ 3,149,787 $ 426,063 $ 110,567 $ 59,007 $ 4,601,116
The accompanying notes are an integral part of the financial statements.
138
i | | ] H J H A ) ] ]



CITY OF HAMPTON, VIRGINIA _ Exhibit D-1
" NON-MAJOR ENTERPRISE FUNDS '
COMBINING STATEMENT OF NET ASSETS -
June 30, 2003

Business-Type Activities - Non-major Entefprise Funds
" Golf and Tennis

Coliseurn Center Solid Waste __ Totals
ASSETS .
Current assets: ' ‘
Cash and cash equivalents - ) $ 5,018,960 $ 2790 % 325,748 $ 5,347,498
Accounts receivable : : 61,230 779 1,006,138 1,158,147
Due from other funds T 8,542 28 56,144 64,714
Due from component units : 19,511 . : 19,511
inventories 32.350 . 35438 i - 67,788
Total current assets 5121,082 _ 39,035 1,497,541 6,657,658
Capital assets -
L-and and improvements 164,079 2,295,538 4,811,174 7.270,791
Buildings and improvements 12,652,985 1,047 464 ] 13,700,449
Improvements other than buildings 1,447,037 774,823 2,971 2,224,831
Equipment - , 1,057,064 547,155 8,386,793 9,991,012
Construetion in progress 34,254 : ‘ 34,254
Less accumulated depreciation (10,299.786) (1,314,806) (8,439,333) (20,053,925)
Net capital assets - 5,065,633 3,350,174 4,761,605 13,167,412
Total assets $ 10176715 - § ' 3,389,209 5 6,259,146 $ 1.9;825_,070
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LIABILITIES

Current liabilities:

Accounts payable

Accrued leave

Due to otherfunds

Deferred revenue

Current portion of long-term debt

Other liabilities

Total current liabilities

Notes payable
Obligations under capital leases

Total liabilities
NET ASSETS
Invested in capital assets, net of related debt
Unrestricted

Total net assets

Total liabilities and net assets

1 1 1 1 ] ] 3 1
Business-Type Activities - Non-major Enterprise Funds
Golf and Tennis .

Coliseum Center Solid Waste Totals
$ 420,415 $ 16,884 $ 322,885 $ 760,184
78,713 21,579 147,761 248,053
16,925 375,700 81,660 474,285
189,165 189,165
35,488 93,000 128,488
33,741 10,323 8,246 52,310
738,959 459,974 653,652 1,852,485
186,000 186,000
- 116,335 - 116,335
738,959 576,309 . 839,552 2,154,820
5,065,633 3,198,351 4,482,605 12,736,589
4,382,123 (385,451) 936,989 4,933,661
9,437,756 2,812,900 5,419,594 17,670,250
$ 10,176,715 $ 3,389,209 $ 6,259,146 $ 19,825,070

The accompanying notes are an integral part of the financial statements.
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CITY OF HAMPTON, VIRGINIA

-

1

NON-MAJOR ENTERPRISE FUNDS
COMBINING STATEMENT-OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS

Fiscal Year Ended June 30, 2003

QOperating revenues:

Charges for services

Operating expenses:

Personal services

Fringe benefits

Promoters’ fees
City-sponsored events

Cost of goods sold

Utilities

Insurance__

Operating supplies .
Equipment rental

Equipment and-building repairs
Telephone and postage
Amusement tax
General-expense

Claims

Landfill costs

Contractual services

Indirect cost

Housing assistance payments
Depreciation.and amortization

Total operaling expenses

Operating income (loss)

Nonoperaling revenues (expenses):

Interest income
Interest and fiscal charges
Other

Met increase {dacrease)} in fair valus o

investments

Net nonoperaling revenues (expenses)

Income (loss) before transfers
and capital contributions

Capital conributions
Transfers in-(out)

Change in net assets

Net assets, baginning of year
Net assels, end of year -

r
B

- Business-Type Activities - Non-major Enterprise Funds

Golfand :
Coliseum Tennis Center Salid Wasle Totals

$10,522 426 $ 788,878 $6,480,658 $17,791,962
1,103,626 404,867 1,840,515 3,349,008
263,238 91,438 578,614 933,290
4,822,502 4,822,502
1,142,189 1,142,189
182,614 42,796 . 225410
255,195 51,727 716 307,638
106,308 10,119 120,446 236,873
420,560 90,244 81,186 592,020
19,216 26,860 462 46,538
174,249 35,716 920,211 1,130,176
29,359 7,913 11,434 48,706
747,889 747 889
266,135 4,250 92,813 363,198
3,300,870 3,300,970

41,206 32,648 519,776 593,630
193,429 193,429

528,545 101,814 961,476 . 1,581,835
10,102,861 500,392 8,622.048 19,625,301
419 565 {111,514) (2,141,390} {1,833,339)
(3,031) (4,766) (7.797)

- - 37,185 37,185

- (3.031) 32,419 29,388

419,565 {114,545) (2,108,971) (1._803.951‘)
113,355 2,971 116,326

- {100,000) 1,945,000 1,845,000

532,920 {214,545) {161,000) 157,375
8,904.836' 3,027 445 5,580,594 17,512,875
$ 9,437,756 $ 2,812,900 $5,419,504 $17,670,250

The accompanying notes are an integral part of the financial stat'eme_nts. _

141

> ]

Exhibit D-2



CITY OF HAMPTON, VIRGINIA Exhibit D-3
NON-MAJOR ENTERPRISE FUNDS :
COMBINING STATEMENT OF CASH FLOWS
Fiscal Year Ended June 30, 2003

Business-Type Activities - Non-major Enterprise Funds

: Golf and ,
. Coliseum Tennis Center Solid Waste -~ Totals
Cash fiows from operating activities:
Cash received from customers - $ 10,559,705 § 788,239 $ 6,349,140 $ 17,697,084
Cash payments to suppliers for.goods and services (8,586,215) (409,112) {6,196,798) {15,192,125)
Cash payments to employees for services - (1,107,324) (376,196) (1,818,531) (3,302,051)
Net cash provided by (used in) operatlng «
activities 866,166 2,931 . (1,666,189) __ . (797,092)
Cash flows from noncapital financing sctivities: - .
Operating transfers in from other funds : 2,000,000 2,000,000
Cash paid to other funds - ‘ : - {100,000} {55,000) (155,000)
Net cash provided by (used in) noncapital :
financing activities - {100,000) 1,945,000 1,845,000
Cash flows frem capital and related financing
activities: :
Acquisition and construction of capital assets (37,164) ' : (326,969) (364,133)
Principal paid on revenue bond matunt;es and : .
long-term debt : {17,847) (93,000) ‘ (110,847)
interest paid on revenue bonds and long-term debt - {3,031) (4,766) {7,797)
Net cash provided by (used in} capltal and ' o
related flnancmg activities (37,164) {20,878) __{424.735) (482 ,777)
Net increase (decrease) in cash and cash :
equivalents (including restricted amounts) 829,002 (117,947) (145,924) 565,131
Cash and cash equivalents (including restricted), July 1 - 4,189,958 120,737 471,672 4,782,367
Cash and cash equivalents {including restricted), June30 $ 5018960 $ - 2790 $ 325748 $ 5,347,498
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Business-Type Activities - Non-major Ente}prise Funds

Golf and :
Coliseum . Tennis Center Solid Waste Totals
Operating income (loss) $ 419,565 $ (111,516) §$ (2,141,388) $ (1,833,339)
Adjustments to reconcile operating income (loss) to net
cash provided by (used in) operating activities: -
Depreciation and amortization expense 528,545 101,814 961,476 1,591,835
Decrease (increase) in:
- Accounts receivable (54,797) (638) (141,582) (197.,017)
Due from other funds {2,032) ' (12,132) (14,164)
Due from component units -
Inventories 4,387 : (3,249) 1,138
Increase (decrease) in: -
Accounts payable (45,319) (9,262) 20,446 (34,135)
. Accrued leave : {12,312) (191) 21,986 9,483
Due to other funds (77,284) 26,420 {412,182) (463,046)
Other liabilities 13,337 {447) 12,880
Deferred revenue 92,076 _ 92,076
Nonoperating revenues reported as operating '
_ revenues ‘ - - 37,187 37,187
Total adjustments 446,601 114,447 475,199 1,036,247
Net cash provided by (used in) operating activities $ 866,166 3 . 2,931 $ (1,666,189) & (797,092)
Non-cash transactions affecting investing capital and
related financing activities:
Acquisition of fixed assets through other funds'
capital contributions $ 113,355 $ - - 3 2,971 3 116,326
Total non-cash transactions $ 113,355 % - $ 2,971 $ 116,326

The accompanying notes are integral part of the financial statements,
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ASSETS

Current assets:
Cash and cash equivalenis
Cash with fiscal agent
Accounts receivable
Due from other funds
Due from component units
Inventories

Total current assets

Capital assets:
Improvements other than buildings
Equipment
Construction in progress
Accumulated depreciation

Net cépital assets

Total assets

- CITY OF HAMPTON, VIRGINIA

Exhibit E-1
) INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF NET ASSETS
June 30, 2003
Equipment ) Risk Refuse-Steam information
Replacement Central Garage Management Plant - Services Totals

$ 6,061,808 $ 152,230 $ 5,358,285 $ 2472811 $ 314,041 14,360,185
22,250 22,250
3,218 13,783 2,860 146,170 18,893 184,924
1,828,592 89,978 836,200 184,863 39,787 2,979,420
11,286 75 11,361

- 138,184 - .- - 138,184
7,893,618 405,461 6,220,605 2,803,844 372,796 17,696,324
) ) 11,987,662- 11,987,562
21,728,988 £94,808 3,777 1,710,725 502,310 24,640,608
733,581 733,581

{15,518,718) {489,397) {1,259) {11,432,384) {466,936) {27,908,694)
6,210,270 205,411 2,518 2,999,484 35,374 9,453,057
$ 14,103,888 $ 610,872 $ 6,223,123 $ 5,803,328 $ 408,170 $ '27,149,381
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Equipment Risk Refuse-Steam Information

Replacement Central Garage Managernent Plant Services Totals
LIABILITIES ‘
Current liabilities: : '
Accaounts payable ' $ 5,400 5 177,673 $ 104,654 $ 334,658 $ 53,126 $ 675,511
Accrued interest payable ‘ 55,970 55,970
Accrued leave - 83,033 12,664 88,912 15,502 200,111
Due fo other funds - 96,424 279 74,873 2,328 173,904
Deferred revenue ’ -
Current portion of long-term debt : 1,555,827 168,297 1,724,124
Cther liabilities - 5,170 821 7,332 926 14,249
Total current liabilities : 5,400 362,300 1,674,245 730,042 71,882 2,843,869
Notes payable - - 708,957 888,268 - 1,597,225
Total liabilities 5,400 362,300 2,383,202 1,618,310 71,882 4,441 094
NET ASSETS
Invested in capital assets, net of related debt 6,210,270 205,411 2,518 2,111,216 35,374 8,564,789
Unrestricted : 7,888,218 43,161 3,837,403 2,073,802 300,914 14,143,498
Total net assets 14,098,488 248,572 ‘ 3,839,921 4,185,018 336,288 22,708,287
Total liabilities and net assets $ 14,103,888 $ 610,872 $ 6223123 $ 5,803,328 $ 408,170 $ 27,149,381

The accompanying notes are an integrai part of the financial statements.

145



Operating revenues:
Charges for services
Operating expenses:
- Personal services
Fringe benefits
Cost of goods sold
Utifities .
Insurance ,
Operating-supplies
- Equipment rental
Equipment and building repairs
Telephone and postage
General expense
Claims
Landfill costs
Contractual services
Indirect cost
Depreciation and amortization
Total operating expenses

Operating Income {loss)

Nonoperating revenues (expenses):
Interest income
Interest and fiscal charges
Other

kint nnnnnnnn Fiewew rovusoeu sy oy [ - y--1 3
NTL NTUNIVPCTallly 10vVoiiucy ‘thcllac;‘:)

Income (loss) before operating transfers

and,capital contributions

Capital conributions
Transfers in {out)

~Change in net assets

Net assets, beginning of year
Net assets, end of year

1 D IS | 3 11 1 1 ] B I |
CITY OF HAMPTON, VIRGINIA Exhibit E-2
INTERNAL SERVICE FUNDS
‘COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
Fiscal Year Ended June 30, 2003 ' |
Equipment Risk Refuse-Steam Information
Replacement Central Garage  Management Plant Services Totals
$ 1,679,804 $ 3429614 $ 4039671 $ 4,538,333 $ 1,712,590 $15,400,012
999,305 21'7,953 1,373,854 205,736 2,796,848
286,354 46,690 350,564 47,416 731,024
2,065,870 2,065,870
45,347 200,375 245,722
33,399 1,286,280 126,408 1,446,087
41,956 . 3,586 141,830 87,301 274,673
4,033 19,235 9,970 12,340 45,578
37,943 701,220 113,314 . 852,477
13,724 7.677 16,576 1,095,228 1,133,205
29,949 18,338 42,168 7,729 08,184
1,903,268 1,903,268
‘ 615,713 615,713
13,971 113,147 42 969 170,087
. 148,625 148,625
1,599,814 31,623 1,258 343,170 .49.733 2.q25.599
1,599,814 3,603,474 3,604,286 4,183,620 1,661,766 14,552 960
79,990 {173,860) . 535,385 354,713 50,824 847,052
81,343 91,240 33,877 206,460
) - (234.980) (2:}4,980)
34,006 - T 2.411- - 36,417
115,349 - 91,240 {198,692} - 7,897
195,339. (173,860) 626,625 156,021 50,824 854,049
328,284 328,284
- = {1,000,000) - ' - {1,000,000)
523,623 {173,860} (373,375) 156,021 50,824 183,233
13,574,865 422,432 4213296 4,028 997" 285,464 22,525,054
$14,008 488 $ 248,572 $ 3,839,921 § 4185018 $ 336,288 $22,708,287

The accompanying notes are an integral part of the financial statements.
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CITY OF HAMPTON, VIRGINIA
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS

" Fiscal Year Ended June 30, 2003

Exhibit E-3

Equiprment Risk Refuse-Steam Information
Replacement  Central Garage -Management Plant Services Totals
Cash flows from operating activities: - ]
Cash received from customers . § 2075836 5 3,523,253 $ 4764919 $ 4,532,252 $ 1,995,125 $ 16,891,385
Cash payments 1o suppliers-for goods and services {2,417,443) {3,513,455) (2,349,470) {1,549,141) {9,829,509)
Cash payments to employees for services - (927,066) {215,033) {1,361,517) (205,486) {2,708,102)
Net cash provided by (used in) operating -
. activities 2,075,836 178744 1,036,431 821,265 240,498 4,352,774 -
Cash flows from noncapital financing sctivities:
Transfers in from other funds -(46,547) . (46,547)
Cash paid to other funds - - {1,000,000) - - (1,000,000)
Net cash provided by (used in} noncapital
financing activities (46,547) - (1,000,000) - - (1,046,547)
Cash flows from capltal and related flnancing
activities: -
Acquisition and consiruction of capital assets {1,118,934) (26,914) (1,421,128) (8.643) {2,575,619)
Principal paid on revenue bond maturities and
long-term debt . . ) (161,665) (161,665)
Interest paid on revenue bonds and long-term debt (236,697} (236,697)
Proceeds from issuance of revenue bonds and
long-term debt 966,637 966,637
Capital contributions 311,543 : 311,543
" Proceeds from sale of capital assets 43,723 - - - 43,723
Net cash provided by (used in) capital and
related financing activities {763,668) (26,914} - {852,853) {8,643) {1,652,078)
Cash flows from investing actlvities: : .
Interest and dividends on investments 81,633 - 91,240 33877 - 206,750
Net cash provided by (used in) investing -
activiiies 81,633 - 91,240 33,677 - 206,750
Net increase {decrease) in cash and cash : .
equivalents (Including restricted armounts) 1,347,254 151,830 127,671 2,289 231,855 1,860,899
Cash and cash equivalents (including restricted), :
July 1 4,714,554 400 5,253 874 2470522 .- 82,186 12,521,536
Cash and cash equivalents {including restricted),
June 30 § 6,061,808 $ 152,230 § 5,381,545 $ 247281 $ 314,041 $ 14,382,435
147
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Cash flows from operating activities:
Cash received from customers
Cash payments to suppliers for goods and services
Cash payments to employees for servicas
Net cash provided by {used in)-operating
activities

Cash flows from noncapital financing sctivities:
Transfers in from other funds
Cash paid to other funds
Net cash_provided by {used In) noncapital
financing activities

Cash flows from capital and related financing

activities:

Acquisition and construction of capital assets

Principal paid on revenue bond maturities and
long-term debt

interest paid on revenue bonds and long-term debl

Proceeds from issuance of revenue bonds and
long-term debt

Capital contributions

Proceeds from sale of capital assets
Net cash provided by (used in) capital and

related financing activities

Cash flows from investing activities:
Interest and dividends on investments
Net cash provided by (used in) investing
activities

Net increase {decrease) in cash and cash
squivalents {including restricted amounts)

Cash and cash equivalents (including restricted),
July 1

Césh and cash equivalents (including restricted),
June 30

The accompanying notes are an integral part of the financial statements.

148

1 U I . 1 ] 1] ]
-Equipment - Risk Refuse-Steam Infermation
Replacement Central Garage  Managemenit Plant Services Totals
$ 2075836 $ 3523253 $ 4,764,919 $ 4,532,252 $ 1,895,125 $ 16,891,385
(2,417 ,443) (3.513,455) {2,349,470) {1.549,141) {2.829,509)
- {927.066) (215,033) (1,361,517} (205,486) {2,709,102)
2,075,836 178,744 1,036,431 821,265 240,498 4,352,774
(46,547) 46,547)
- - {1,000,000) - - 1.000.000
(48,547) - {1,000,000) - - (1,046,547)
(1,118,834} {26,914} (1,421,128} (8.643) {2,575,619)
{161,665) (161,665)
{236,697) (238,697)
966,637 966,637
311,543 311,643
43,723 - - - - 43,723
{763,668} {26,914} . - {852,853) {8,643} (1,652,078} .
81,633 - 91,240 33.877 - 206,750
81,633 - 91.240 33.877 206,750
1,347,254 151,830 127,671 2,289 231,855 1,860,899
4,714,554 400 5.253,874 2,470,522 82,186 12,521,536
$ 6.061,808 $ 152,230 $ 5,381,545 $ 2472811 $ 314,041 $ 14,382,435



Permanent Fund:
Pearl |. Young:
Other

Debt Service Fund:
Cther

Capital Projects Fund:
From the Commenweaith of Virginia:

Component Unit-School Board:
From the Commonwealth of Virginia:
Special education
Grants
State reimbursement:
Teacher retirement
Social security benefits
Sales taxes
From the Federal Government:
Federal grants
ROTC
School lunch program
From other localities:
- City of Newporl News
County of York -
Cther

Total Component Unit-School Board

159

1

26

207

$

$

727,583
8,586,347

$

1,500,000

426,686
46,276

148,541
256,056
1,453,870

5,309,840
26,677
184,312

6,461
46



ASSETS
Cash and cash equivalents
Investments
Accounts receivables i
Due from primary government
Due from other funds
. Due from other governments
Inventories

. Total assets

LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable and other liabilities
Due to other funds
Due to primary government
Deferred revenue

Total liatilities

Fund Balance
Reserved for encumbrances
Unreserved
Designated for schools

Total fund balance

Total liabilities and fund balances

1 r 1 I I B D I 3 1
CITY OF HAMPTON, VIRGINIA Exhibit G-1
DISCRETELY PRESENTED COMPONENT UNIT - SCHOOL BOARD
COMBINING BALANCE SHEET
June 30, 2003
Student Speciai Reimbursable
Operating Activities Food Services Revenue Projects Total
$ 12,150 $ 136208 ' 2989429 $ 167,180 $ 1,688,875 $ 4,994,834
6,874 ’ 6,874
527,360 527,360
. 19,171 19,171
8,448.474 85,631 --15,415 1,402,806 9,952,326
2,399,215 200,464 5,459,308 8,058,987
. - - - 226,303 - B - 226,303
$ 11,387,199 $ 221,839 $ 3,450,774 $ 174,054 $ 8,551,989 $ 23,785,855
$ 2,300,971 3 1,288 $ 1,888 $ - $ 26,914 $ 2,325,061
1,478,667 123,585 1,036,685 : 7,313,389 9,952,326
30,920 - 30,920
28,497 - - - 1,217,686 1,246,183
3,839,055 124,873 1,038.57 - - 8,551,989 13,554,490
6,156,972 6,156,972
1,391,172 96,966 2412201 174,054 - 4,074,393
7,548,144 96,966 2,412,201 174,054 - 10,231,365
3 11,38?,1é§ $ 221,839 $ 3450774 $ 174,054 $ 8551989 §° 23,785.855
Total fund balance $ 10,231,365
Amounts reported for governmental activities in the Statement of Net Assets
are different because: : T
Capital asseis used in govemmeniai activilies are not financial resources B
and therefore not reported in the funds. (Note 6) 82,401,665
Accumulated depreciation on capital assets. (Note6) {59.7186,770)
Other assets not available to pay current-period expenditures and, )
therefore, are deferred in the funds. 28,496
Long-term liabilities Incurred for capital-assets. {Note_8) {(1.662,474)
Long-term liability for compensated absences. (Note 8) (5,541,494)

The accompanying notes are an integral part of the financial statements.

Net assets.of governnientai activities
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CITY OF HAMPTON, VIRGINIA - Exhibit G-2
DISCRETELY PRESENTED COMPONENT UNIT - SCHOOL BOARD
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
Fiscal Year Ended June 30, 2003.

Student Food Spacial Relmnbirsable

Opersting Artvith Services Reverue Projects Total
Revenues: - _
Staie funds §  100.201.961 H - $ 30,785 $ - $ §,524,684 $ 101,857,370
Federal fund (Inchides pass through} 1,402,870 B 3,676,501 9,017,398 14,096,848
Other receipts 147,056 150,732 3,438,886 8,204 1,620,274 5,372,157
Met increase In fair value of - - - 362 - 362
Total revenuss 101,751,827 150,732 7,248,252 6,566 12,174,356 121,326,733
Exparribume:
Education 151,645,011 439,862 8,752,746 5,935 12,152,823 170,997 277
Excess of revenues ovel (unded) expendilures {49,804 084} 289,43 483,508 831 18,533 {49,870 544}
Other financing sourcas (uses):
Transker from: -
Caleseria Fund - - 260,000 280,000
School Operating Fund . 316,000 : - . 318,000
Reimbursabie Projects. Fund 18,533 18,533
Primary govemment 52,587,668 . 42,547 s
Trareter in: .
School Operating Fund . {266,000§ {260.000}
Student Activiies Fund (316,000) - - - (18,533} {334,523}
Total other sources (uses) 52,531,888 334,53 {260,000 - {18,533) 52,587 888
Excess of revenues and cther sowces over (under)
expandiunas and other uses 2,637,604 45403 . 23,506 &1 - 2917344
Furd batance - Juy1 - 4,810,340 51,563 2,178,685 L ATaan . 7,314,021
Fund batance - June 30 $__ 7548144 5 96,066 § 2412208 $ 174.054 $ L - § 10,231,385
B Het change in fund balances - iolal schoot funds : $ 2973
Amounts reporied for govemmental activibes in the Statement of Activities are different because:
Govemmental funds reporl capital outlays as expenditures while govemnmental activities
report depreclation expense to allocale thosa axpenditures over the fife of the assets. (Note 8) -
Capital outiay N 4,700,208
Depreclalion expense . {4,845,013)
In ihe siatement of activitles, the foss on disposal of capiial assets Is reporied. However, in
tha govemmental funds, only the proceeds from sale increase financial resources. The
change in net assels differs from the change in fund balance by the net baok value of the
capital assets abandoned. {Note &) (85,485)
Revenues in the Stalement of Activities that do not provide cusrent inancial resources are -
not reporled as revenues in the funds., - 25,000
Capital lease financing for the acquisition of capital assets does not provide current financiat
resources. Capital assels acquired by capital lease financing are nol reported as
expenti in the gov tat funds. {Note 8) {1.641.132)
Repayment of debt principat is an expendiure In the govemmental funds, -
bl the repayment reduces long-lerm llabilities in the Siatement of Net Assets. (Note B 852473 _
Increase of compensated absences reporled In the Statement of Activities does not provide .
curmen| Financial resources and therefore is ot reporied in the governmental funds. {Note 8) - 805,235
’ Change In nel assets of governmental activities $ 1,738,180

The accompanying notes are an integral part of the financial statements.
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CITY OF HAMPTON, VIRGINIA Exhibit G-3
DISCRETELY PRESENTED COMPONENT UNIT - SCHOOL BOARD
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
- BUDGET AND ACTUAL ,
Fiscal Year Ended June 30, 2003

School,Board - School Opaerating Fund
Variance with

Budgeted Amounts o f Final Budget
‘QOriginal Final Actual Over (Under)
Revenues: )
Intergovernmental. ,
State funds $ 99,305,818 $ 100,705,818 $ 100,201,801 $ : {503,917)
Federal funds (includes pass through) 957,527 957,527 1,402,870 445,343
Miscellaneous 203,386 203,386 147,056 (56,330)
Total revenues 100,466,731 101,866,731 101,751,827 (114,904)
Expenditures: |
Current: :
Education 152,998,667 151,923,092 151,645,911 {277,181}
Tot.él expenditures ' 152,998,667 151,923,092 151,645,911 . {277,181)
Excess of revenues over (under) expenditures (52,531,936) {50,056,361) {49,894,084) {162,277)
Other financing sources (uses). .
Transfers from (to) primary government 52,587,936 52,587 936 52,587,888 (48)
Transfers from (to) component units ]
Transfers in . . : 260,000 260,000 260,000 -
Transfers out {316,000} {316,000) {316,000) -
" Total other financing sources (Ljses) 52,531,936 52,531,936 52 531,888 (48)
Excess of revenues and other sources over .
{under) expenditures and other uses . . - 2475575 - 2,637,804 $ - 162,229
Appropriations from fund balance 3,681,397
Appropriations - encumbrances (6,156,972)
Budget - excess of revenues and appropriations from
fund batance over (under) expenditures -
Fund balance - July 1 e - 4,910,340
Fund balance - June 30 $ - $ - 3 7,548,144

The accompanying notes are an integral part of the financial statements. -
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CITY OF HAMPTON, VIRGINIA Schedule 1
SCHEDULE OF THE TREASURER’S ACCOUNTABILITY :
June 30, 2003

Assets held by the Treasurer:

Cash on hand . 3 8,050
Cash In banks:
Bank of America ' 16,681,878
Old Point National Bank N 4, 012811
SouthTrust Bank . 718,310
Certificates of deposit:
Consolidated Bank & Trust 97,000
Investments:
State Local Government Investment Pool 23,060,000
Investment In mutual and money market funds 20,733,926
Corporate honds 2,083,017
U.S. Govemment securities ] 6,888,125
Commercial paper 4,820,558
Repurchase agreement . _ 1600533
Total assets $ 80,445,208

Liabilities of the Treasurer:
Balance of City funds $ 80,445,206

Cash. and cash equivalents per Exhibit A-1

Primary Govemment ' 5 76,313,706
School Board 4,994 834
Industriat Development Authority 831,805
General Fund Investments per Exhibit A-3 o 1,346,974

Restricted cash and investments - Enterprise Funds
{excluding HRHA) per Exhibit A-5

Cash and cash equivalents . 1,821,334
Investments . 2,109,048
Other;

Cash and cash equivalents 8,319,270
Cash and cash equivalents - Agéncy Funds per Exhibit A-8 285,010
Investments - component Unit - IDA 133,739

Adjust investments in CAFR from fair value to cost {2,887)
Less: -
Petty cash 3 {21,172}
Cash held by HRHA (2,856,404)
Cash and nvestments held by trustees (12,806,050)
Rounding ) [ (15,688,627}
Baltance of City funds $ 80,445,206
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_ CITY OF HAMPTON, VIRGINIA
SCHEDULE OF CASH FLOWS ~ DISCRETELY PRESENTED COMPONENT-UNIT

- INDUSTRIAL DEVELOPMENT AUTHORITY

June 30, 2003

Cash flows from operating activities:
Cash received from customers
Cash payments to suppllers for goods and services
Cash payments to employees for services
Other receipts {payments)
Net cash provided by {used in) operating
activities

Cash flows from noncapital financing sctivities:
Transfers in from primary government
Net cash provided by (used in) noncapital .
_financing activities ~

Cash flows from capital and related financing
activities:
Acquisition and construction of capital assets
Principal paid on revenue bond malurities and
long-term debt
Interest paid on revenue bonds and tong-term debt

Net cash provided by (used in) capital and
related financing activities

Cash flows from investing activities:
Purchase of investment securities
Sale ofinvestment securities
Interest and dividends on investments
Proceeds from collection of loans
Proceeds from collection of lease receivable
Interest received:on loans
Interest received on lease receivable

" Disbursements for loans

Nel cash provided by (used in) investing
activities

Net increase (decrease) in cash and cash
equivalents {including restricted amounts)

Cash and cash equivalents (including restricted), July 1

Cash and cash equivalents {including restricted),
June 30

154 '
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Industrial Development

Authority

152,337
(5,960,600)
(4,800)

5,180

(5,807 ,883)

7.089.403

7.089,403

(1,319,323}

(338,299)

(449,882)

- (2.107.514)

(174,115)
271,841
24,847
472,111
375,998
83,123
743,181

(739,000)

1,057,986

231,992

2,992,531

3,224,523

Schedule 2
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Operating Income {loss) , . % (5,728,821)

Adjustments to reconcile operating incomne (loss) to net
cash provided by (used in) operating activities:

Depreciation and amortization expense 1,967
Bad debt expense -26,689
Decrease {increase) in: _
Accounts receivable 13,854
Notes receivable _ (469,828)
Due from primary government 23,734
Prepaid expenses and other assels 21,258
Increase (decrease) tn:
Accounts payable {168,460}
Due-to primary government 450
Deferred revenue 483,125
Accounts-receivable reported as
nonoperating-activities 13,791
Accounts payable reported as nonoperating -
activities 20,545
Due from/to primary government reported
as nonoperating activity (46,287)
Total adjustments (79,062)
Net cash provided by {used in) operaling activities’ $ (5,807,883)

Non-cash transactions affecting investing capital and
related financing activities:
Acquisition of fixed assets through
capital contributions $ 17,480
Total non-cash transactions 3 47,490
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Expenditures:
Administration/attendance and
heaith
Instructional -
Public transportation services
Operation and maintenance of
school plant

Total expenditures

Operating transfers out:
To Student Activities Fund

Total transfers

Total expenditures and
. transfers

CITY OF HAMPTON, VIRGINIA ) Schedule 3
DISCRETELY PRESENTED COMPONENT UNIT - SCHOOL BOARD
SCHOOL OPERATING FUND ‘
SCHEDULE OF APPROPRIATIONS AND EXPENDITURES
Fiscal Year Ended June 30, 2003
Appropriations Variance
Budget ~ Net Final § Over
July 1, 2002 Changes . June 30, 2003 Expenditures (Under)
$ 8,288,797 $ (354,430) § 7,934_,367 $ 7,923,140 $ (11,227)
120,533,452 (1,784,271) 118,749,181 118,536,172 (213,009)
7,899,669 77,719 7,977,388 7,930,514 (46,874)
16,276,749 985,407 17,262,156 17,256,085 (6,071)
_ 152,998,667 (1,075,575) 151,923,092 151,645,911 (277,181)
316,000 - - 316,000 316,000 -
316,000 - 316,000 316,000 -
$ 153,314,667 $ (1,075,575) § 152,239,092 $ 151,961,911 $ (277,181)
156 ‘
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CITY OF HAMPTON, VIRGINIA Schedule 4
DISCRETELY PRESENTED COMPONENT UNIT - SCHOOL BOARD
. SCHOOL OPERATING FUND '
SCHEDULE OF REVENUE AND OTHER CREDITS - BUDGET AND ACTUAL
Fiscal Year Ended June 30, 2003

Varlance
Budget Actual Over
Revenues Revenues {Under)
e funds: .
Basic appropriation 3 65,153,479 $ 55,367,774 $ - 214,295
At risk payment 1,149,927 1,164,409 . 14,482
Salary supplement - : -
Remedial education 1,105,940 - 1,120,420 14,480
Reduced K-3 incentive 1,895,884 1,841,069 (54,815)
Teacher retirement 1,710,799 1,752,714 41,915
Social security benefits 2,480,425 3,046,902 57477
Group life insurance . ’ -
Special education 7,603,344 7,684,086 80,742
Textbook payments 1,252,996 1,279,316 26,320
Remedial summer schoo! 425,613 627,537 201,924
Mairtenance reserve - . _ -
At risk 4 year old 921,454 921,454 -
Gifted 538,560 611,138 12,578
Foster home 285,656 402,224 118,568
Vocational education 1,160,024 1,111,786 © {48,238)
VPSA ed tech grant 985,000 986,000 -
Truancy -
SOL materials 213,619 172,725 {40,694)
Reading intervention 416,071 276,777 {139,294)
Remediation assistance 470,203 404,038 {66,165}
Sales tax 17,941,666 17,109,235 {832,431)
Lottery 3,761,608 4,162,361 400,753
Other state funds 663 550 159,936 - {503,614)
Total 100,705,618 100,201,901 (503,917)
jeral funds: .
Public law 874 . 686,892 1,110,470 423,578
Impact ald special education 82,179 73,140 {9,039)
U.3. Army - ROTC 61,962 73,928 11,966
U.S. Air Force - ROTC 38,548 45,104 6,556
U:S. Navy - ROTC 46,382 50,858 4,476
U.S. Maring Corps - ROTC 41,564 49,370 7,806
Total 957,527 1,402,870 -445,343
ver funds:
Fees from students 41,067 40,769 (208}
Tuition from regular day students 6,600 - {6,600}
Renls, rebates and sakes 35,000 7,505 (27.495)
Interest -40,000 18,313 (21,687}
Other 80,719 80,468 {250)
Total 203,386 147,056 . {56,330)
Total revenues 101,866,734 101,751,827 {114,904)
wer credits: -
Transfer from General Fund 52,587,936 52,587,388 (48}
Transfer from Cafeteria Fund 260,000 260,000
Appropriation from-fund balance - encumbrances 3,681,398 3,681,398 .
Total revenues and other credits ] 158,396,065 $ _ {114,952
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CITY OF HAMPTON, VIRGINIA
SCHEDULE OF ACCOUNTS RECEIVABLE BY SOURCE -

ALL GOVERNMENTAL FUND TYPES AND DISCRETELY
PRESENTED-COMPONENT UNIT - SCHOOL BOARD
June 30, 2003

General Fund:
From Commonwealth of Virginia:

Sales and use taxes : -3 921,462
Public assistance . 1,512,117
Street and highway maintenance 2,458,456
Foster Care Prevention and Preplacement 325,644
Other 820,654
General property taxes {net of an allowance for :
uncollectible taxes of $3,200,343) . 7,933,512
Other : o 1,450,995
Total General Fund ’ $- 15,431,841

Special Revenue Fu?\ds:
Federal Grants Fund:

From the Commonwealth of Virginia 3 670.545 :
" From the Federal Government 526,265
Other 4
Total Federal Granis Fund 1,196,851
Community Development Fund:
‘From the Federal government: 91,523
Other 492
Total Community Development Fund 82,015
Ecenomic Development Fund:
Other 168,364
Excel Fund:
Franchise Cable Tax ) 308,955
Enhanced Emergency Telephone Service: ST
E911 taxes 252,800
Stormwater Management Fees - 356,422
Law Library:
Other 51
Total Special Revenue Funds ) $ 2375458
158
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Permanent Fund:
Pearl |. Young:
Other

Debt Service Fund:
Cther

Capital Projects Fund:
From the Commenweaith of Virginia:

Component Unit-School Board:
From the Commonwealth of Virginia:
Special education
Grants
State reimbursement:
Teacher retirement
Social security benefits
Sales taxes
From the Federal Government:
Federal grants
ROTC
School lunch program
From other localities:
- City of Newporl News
County of York -
Cther

Total Component Unit-School Board

159

1

26

207

$

$

727,583
8,586,347

$

1,500,000

426,686
46,276

148,541
256,056
1,453,870

5,309,840
26,677
184,312

6,461
46



CITY OF HAMPTON, VIRGINIA
'. ' , SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

June 30, 2003

Schedule 6

Deferved Deferred
Ravenus Revenue
Federal Granting Agency/ Fedsral Balance Balance
Reciplent State Agency/! Catalogue July 1, Revenues (Note B) June 30,
Grant Program/Grant Number Number 2002 Federal State/Local Expenditures 2003
DEPARTMENT OF AGRICULTURE:
FOQD STAMP CLUSTER;
Pass-through payments:
Department of Social Services:
State Administrative Matching Grants for
Food Stamp Program (12-3505) 10.561 - 1,737,067 1,400,408 3,137,475 -
Total Food Stamp Cluster - 1,737.067 1,400,408 3,137,475 -
NUTRITION.CLUSTER:
Direct payments:
Summer Food Service Program for Children (02-51-56397-000) 10.559 95,360 95,360
Pass-through payments:
Department of Education:
National School Breakfasi Program (112) 10.553 688,285 688,285
National School Lunch Program (112} 10.556 2,988,296 130,785 3,119,081
Department of Agriculture and-Consumer Services:
Donated Commodities 10.555 101,878 430,788 - 509,517 23,149
Total Nutrition Cluster 101,878 4,202,72¢% 130,785 4,412,243 23,149
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT:
CDBG-ENTITLEMENT AND (HUD-ADMINISTERED) SMALL CITIES CLUSTER:
Direct payments;
Community Development Block Grant Program, Enfittement Grants:
($1.770,731 provided fo subrecipient) ’ 14.218 1,554,348 216,383 1,770,731
OTHER
Direct payments:
Community Development Block Grant Program, Entittement Grants:
Home Program (3618,050 provkied to subreciplent} 14,239 - 600,947 17,103 518.050 -
Total COBG-Entitlement and (HUD-Administered) Small Cities Cluster - 2,155,295 233,486 2,388,781 -
160
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Daforred Deferred
. Revenue Ravenue
Federal Granting Agency/ Federal Balance i Balance
Recipient State Agency/ Catalogue July 1, Revenues (Note B) June 30,
Grant Program/Grant Numbar ’ Number 2002 Federal State/local Expenditures 2002
DEPARTMENT OF JUSTICE:
Direct payments: -~ - .
Bulletproof Vest Partnership Grant, 16.607 3 - 3 857 - 857 H 1,715 3 -
Local Law Enforcement Block Grants Program 16.592 i 129,102 19,605 148,797
COPS in Schools (20008HWX0678) 18.710 156,277 155,277
State Criminal Alien Assistance Program (AP-BX-1290) 16.606 31,181 - 31,191,
Pass-through payments: - .
Depastment of Criminal Justice Services:
Juvenile Accountability Incentive Block Grant
{02-D32271B01), (03-E32271802), (02-16-87704-00) 16.523 87,431 7775 95,206
Community Oriented Justice-Edward Byme (03-A4200AD02) 16.579 23,781 7.928 31,709
Hampton Domestic Viclence Community Unified -
Response Effort (02-E9367VA01), (02-G8225VAD1), N
(03-GOIETVADZ), (03-HIZ25VADZ) . 16.588 95,353 29,998 125,349
Moblle Crime Unit (03-A4041BY99) 16.000 4,768 4,788
Department of Eniergency Managemeant ) .
Domestic Preparedness 16.592 - 3,757 - 3,757 -
Total Department of Justice - 532,516 66,252 598,768 -
DEPARTMENT OF LABOR:
Pass-through payments:
Virginia Department of Soclal Services:
Greater Peninsula Workforce Development Consortium: '
Weffare to Work (00-WTW-30225) 17.253 323,376 323,376
Hard to Serve . 83.558 91,056 51,056 -
Economic and Employment Grant for Disadvantaged Persons ‘ 93.558 - 21,768 - 21,768 :
Total Department of Labor . - 436,201 - 436,201 .
FEDERAL EMERGENGCY MANAGEMENT AGENCY:
Pass-through payments:
Department of Emergency Management: -
LPPA (Local Performance Parinership Agreement) 16.588 ’ 45072 45,072
Citizen Corps Grant (CERT) ' 83.564 322 - 322
Emergency Management Assistance (EMP-00-PA-3105) 83.534 - 49,580 - 49,590 -
Total Federal Emergency Management Agency - 94,984 T . 94,984 ) -
DEPARTMENT OF INTERIOR:
Direct paymenits: - -
U.S. National Park Service ’
Urtan Park and Recreation Recovery (UPARR) (NPS-10-91 5) 10912 - 69,061 3,699 72,760 -
Total Department of Interior . - . 69,061 3,699 72,760 -
1
(Continued)
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~ CITY OF HAMPTON, VIRGINIA :
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, Continued

June 30, 2003

Schedule 6

Defarrad Deferrad
: Revenus B Revenue
Federal Granting Abencﬂ Fedaral Balance - " Balance
Recipient State Agency/ Catalogue July 1, Revenues (Nate B) June 30,
Grant Program/Grant Number Number 2002 Federal State/Locai Expenditures 2003
NATIONAL AERONAUTICS AND SPACE ADMINISTRATION:
Direct payments: .
NASA LARC Visitor Center and Public Education Program (NCC-1-275) 43.000 $ - 462,000 $ 3 - 462,000 -
Teachers Resource Center Program (NAG-1-16681) (NAG-1-2130) 43.000 74,239 74,239
NASA Exhibit Contract 43.000 - 137.423 - 137,423 -
Total National Aeronautics and Space Adrministration .- 673,662 - | 673662 -
DEPARTMENT OF EDUCATION:
Direct payments: ’ -
School Assistance in Federally Affected Areas B84.041 1,165,408 1,039,585 1,021,381 1,183,610
Pass-through payments: : ) -
Deparment of Mental Heatlth, Mental Retardation, and
Substance Abuse Services:
Early Infervention Services for lnfants and Toddlers with
Disabilities-and their Families {89-00-15) {00-01-15) 84.181 526,214 60,759 586,973
Department of Education:
Project SERV 84.000 16,956 16,958
Comprehensive Schoot Reform {(CSR) 84.332 32,234 32,234
Adult Education State-Administered Program 84.002 161,422 33,987 195,409
Title I;
Educationally Deprived Chitdren-LEA {112-00-1) (112-01-1) 84.010A 4,112,851 4,112,851
Reach ED for Homeless Child (112-00-1) (112-01-1) . .
($30,166 provided to subrecipiert) 84,196 30,166 30,166
Title 1l Training and Recruiting 84.367A 556,073 556,073
Title I LEP, Immigrant B4.365 - 11,10% 11,103
Title V Innovative Programs 84.298A 37.523 37,523
Title VI (formerly Chapler 2): i i
Improving School Programs State Block Grant {112-T6-00)
{112-T6-01) 84.208 97,906 97,908
Class Size Reduction Initiative B4.340A 190,784 190,784
Individuals with Disabilities Education Act (IDEA):
Handicapped - State.Grants (112-9798FT) {112-8899FT) (112-9900FT) B4.027A 2,808,997 2,900,897
Title iV - Shiver Grant {112-99005L) (112-00015L} 84.027A 14,042 14,042
Assistive Technology R B4.027A 1,456 1,456
Handicapped Praschool incentive Grant (112-PS9800) (112-PS9901) B4.173A 100,423 100,423
Vocational Education - Financial Assistance to Instruction (171-03-50) 84,048 342,553 342,553
High Schools That Work (VA-D0-HSTW-201-HAMPKECOUG) ' B4.048A 13,390 13,390
162
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Deferred Deferred
Revenues Revenue
Fedarzl Granting Agency/ Federal Balance ‘Balance
Recipient State Agency/ Catalogue July 1, Revenues (Note B) June 30,
Grant Program/Grant Number Number 2002 Federal State/Locai Expenditures 2003
DEPARTMENT OF EDUCATION, (Concluded):
Title Il Eisenhower {112-00) {112-01) 84.281 3 - 127,652 5 - $ 127,652 -
Drug-Free Schocls and Communities . . .
(857,818 provided to subrecipient) B4.186 136,250 136,250
Drug-Free Schools and Communities 84.186 156,200 166,200
Title 1ll-Goals 2000 Educate America Act:
State and Local Education Systemic Improvement - -
(112-00-01-60200) 84.2768A 383 . 383
Office of the Govemnor:
Reading Excellence 84.338 386,673 386,673
Hampton Harbour Charter 84.282A 8,823 8,823
Technology Literacy B84.318 - 90,743 - 90,743 -
Total Department of Education 1,165 406 11,101,402 94,746 11,177 944 1,183,610
DEPARTMENT OF HEALTH AND HUMAN SERVICES:
MEDICAID CLUSTER:
Pass-through payments:
Department of Social Services:
Medical Asslstance Program (Medicaid, Titke X1X) 93.778 766,456 705,367 1,471,823 -
Total Medicald Cluster - 766,456 705,367 1,471,823 -
GTHER:
Pass-through payments:
Department of Education;
Refugee School Impact 93.576 1,971 1,971
Department of Social Services: .
Administration-State/Local Allocation 53.000 46,986 720,933 767,920
Promoting Safe and Stable Families 93.556 50,353 16,784 67,138 ’
Temporary Assistance for Needy Families {TANF) 93.558 1,799,242 845,582 2,644,824
Refugee & Entrant Assistance - ’ 93.566 1.303 278 1,581
Low-Income Homa Energy Assistance (LIHEAP) 93.568 28,737 28,737
Child Care and Development Block Grant (CCOBG) 93.575 576,103 576,103
Day Care Provider Teaining (LIC-00-036) 93.596 42,186 42,186 84,372
Child Care Development Fund 93.596 758,803 636,451 4,395,255
Family Support 93.645 25,261 8,420 33,682
VISSTA (00-004-5VC} 93,658 406,902 135,634 542,536
Faoster Care - Title IV-E 93.658 3,248,620 . 898,216 4,145,838
Adoption Assistance 93.659 271,723 169,074 440,797
Social Services Block Grant (S5BG) 93.667 1,187,989 323,396 1,511,385
Independent Living 93.674 23,343 23,343
Administration Foster Care Pass-thiu 93.687 - Tr,214 77,274 154,548 -
Total Department of Health and Human Services (Other) 8,546,798 3,874,231 12,421,028 -
{Continued)
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CITY OF HAMPTON, VIRGINIA Schedule 6
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, Concluded

- June 30, 2003

Deferred Deferred .
. Revenue Revenue
Federat Granting Agency/ . Federal Balance Balance
Recipient State Agency/ ’ Catalogue C July 1, - Revenues (Note B) June 30,
Grant Program/Grant Number Number 2002 Faderal : State/Local Expenditures 2003
GCORPORATION FOR NATIONAL AND COMMUNITY SERVICE:
FOSTER GRANDPARENT, SENIOR COMPANION CLUSTER:
Direct payments:
Foster Grandpareni Program (439-8036/21) (439-3036/22) 94.011 $ - 3 336,823 $ 76,439 $ 413,262 $ -
Total Foster Grandparent, Senkor Companion Cluster ] } - 336,823 76,439 413,262 - -
OTHER FEDERAL ASSISTANCE AN-D REIMBURSEMENTS:
Proceeds of seized assets 16.000 4,050 4,050
U.S, Army - ROTC 12.000 73,928 67,957 141,885
U.5. Air Force - ROTC - 12.000 45,104 44,099 89,203
U.S. Navy - ROTC 12.000 50,8658 68,012 118,870
U.S. Marine Corps - ROTC 12.000 - 49,370 55,354 104,724 -
Total Other Federal Assistance and Reimbursements ' - 223 310 235;422 - 458 732 -
Grand Total All Federally Assisted Programs and Grants 5 1,267,284 30,876,304 6,820,835 37,757,865 1,206,759
Notes:
{A) General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards of the City of Hampton, Virginla. The City of Hampton single audit reporting entity i_s defined In Note 1
Reporting Entiiy, to the City's general purpose financial statements. :

The Schedule of Expenditures of Federal Awards does not include federal funding of $209,941 in the General Fund. This.amount represants Indirect costs albéated from other federally
assisted programs administered by the City and is included In the federai revenues of the applicable program.

(B} Baslis of Accounting
The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of accounting.

{C) Blended Unlt Financial Statements -
The Hampton Redevolpment Housing Authority (HRHA), a blended component unit, was audited by other auditors for its year ended December 31, 2002,

The auditor’'s report dated May 8, 2003 Included reports on compliance and intemal controls and the Schedule of Federa! Awards.
A copy of the report can be obtained from:

Board of Commissioners
~ Hampton Redevelopment and Housing Authority
22 Lincoln Street . -
Hampton, Virginia 23669 .
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Fisca\l Year
Ending
. June 30, -

2004
2005
2006
2007
2008
2009
2010
2011
2012
- 2013
2014

Totals

1 B B ] 1 Y B I | B 1 1 1
CITY OF HAMPTON, VIRGINIA Schedule 7
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY
Museum Revenue Bonds
June 30, 2003

Sinking Fund

o ~ Required Less Investment Total
Principal Interest Payments Earnings Debt Service
$ - - $ 798,263 $ 990,000 $ 49,350 $ 1,738,913
798,263 1,045,000 101,325 1,741,938
798,263 1,100,000 156,188 1,742,075
798,263 - 1,155,000 - 213,938 1,739,325
. 798,263 1,215,000 274,574 - 1,738,689
6,785,000 798,263 1(5,505,000) 338,362 1,739,901
392,700 1,350,000 1,742,700
392,700 1,415,000 70,875 1,736,825
392,700 1,490,000 145,163 - 1,737,637
392,700 1,570,000 223,388 1,739,312
7,480,000 392,700 (5,825,000) 305,813 1,741,887
$ 14,265,000 $ 6,753,078 $ - $ 1,878,976 $ 19,139,102
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CITY OF HAMPTON, VIRGINIA - Schedule 8
SCHEDULE OF DEBT SERVICE'REQUIREMENTS TO MATURITY

The Hamptons Revenue Bonds
June 30,2003

Fiscal Year

Ending ' Total Debt

June 30, Principal Interest Service-
2004 $ 200,000 $ 141,300 $ 341,300
2005 - 210,000 129,000 339,000
2006 215,000 116,250 331,250
2007 230,000 102,900 332,900
2008 240,000 88,800 328,800
2009 250,000 74,100 324,100
2010 260,000 58,800 318,800
2011 270,000 42 900 312,900
2012 285,000 26,250 311,250

2013 295,000 8,850 303,850

~ $2,455,000 $ 789,150 $3,244,150
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CITY OF HAMPTON, VIRGINIA
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY

Convention Center Revenue Bonds

S I

June 30, 2003
Fiscal Year

Ending Total Debt

June 30, Principal Interest Service
2004 $ - $ 6,462,298 $ 6,462,298
2005 5,360,431 5,360,431

. 2006 5,360,431 5,360,431
2007 5,360,431 5,360,431
2008 5,360,431 5,360,431
2009 5,360,431 5,360,431
2010 5,360,431 5,360,431
2011 2,155,000 5,360,432 7,515,432
2012 2,265,000 5,252,682 7,517,682
2013 2,340,000 5,173,406 7,513,406
- 2014 2,425,000 5,088,581 7,513,581
2015 2,555,000 4,961,269 7,516,269
2016 2,680,000 4,827,131 7,517,131
2017 2,830,000 4,685,907 7,515,907
2018 2,980,000 4,537,331 7,517,331
2019 3,505,000 4,380,881 7,885,881
2020 3,685,000 4,196,869 7,881,869
2021 3,920,000 4,003,406 7,923,406
2022 4,110,000 3,797,608 7,907,606
2023 4,310,000 3,581,831 7,891,831
2024 4,160,000 3,355,556 7.515,556
2025 4,375,000 3,142,358 7,517,356
2026 4,595,000 2,918,138 7,513,138
2027 4,835,000 2,682,644 7,517,644
2028 5,080,000 2,434,850 7,514,850
2029 5,340,000 2,174,500 7,514,500
2030 5,610,000 1,907,500 7,517,500
2031 5,890,000 1,627,000 7,517,000
2032 6,185,000 1,332,500 7,517,500
2033 6,490,000 1,023,250 7,513,250
2034 6,815,000 698,750 7,513,750
2035 7,160,000 358,000 7,518,000
$ 106,305,000 $228,432,260

$122,127,260

167
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CITY OF HAMPTON, VIRGINIA - Schedule 10
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY

Industrial Development Authority Revenue Bonds
June 30, 2003

Fiscal Year 1997 2002

Ending Taxable Tax-Exempt Tax-Exempt » Total Debt
June 30, Principal : Principal Principal - Interest Service
2004 $ 8,668 % 49,714 $ 198,973  $ 770,519 $ 1,027,874
2005 9,451 53,591 347,110 745,394 1,155,546
2006 10,247 57,510 368,857 - 718,934 1,155,548
2007~ 11,110 61,714 ' 391,967 690,756 1,155,547
2008 12,001 66,030 416,524 660,992 1,155,547
2009 13,055 71,053 442 620 628,818 1,155,546
2010 14,155 76,248 470,351 594,793 1,155,547
2011 15,346 81,823 499,819 558,550 - 1,155,547
2012 16,608 87,670 531,134 520,136 1,155,548
2013 18,037 94,215 564,410 478,885 1,155,547
2014 19,555 101,103 599,772 435,117 1,155,547
2015 21,202 108,494 637,348 388,503 1,155,547
2016 22,974 116,372 677,279 338,921 1,155,546
2017 24,921 124,934 719,712 285,979 1,155,546
2018 22,365 98,357 764,803 229,742 1,115,267
2019 812,720 . 177,340 990,060
2020 . 863,638 , 126,421 990,059
2021 , , 917,746 72,313° 990,059
2022 - . 480,215 14,815 495,030

$ 239,695 $ 1,248,828 $ 10,704,998 $ 8,436,937 $ 20,630,458




: CITY OF HAMPTON, VIRGINIA Schedule 11
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY :
General Long-term Debt
June 30, 2003
Serial Bonds:
Fiscal Year Sinking Fund (1)
Ending 7 Required Less Investment Total

June 30, Principal Interest Payments Earnings Debt Service
2004 $ 10,470,000 7,565,713 $ - $ 872,438 $ 17,183,275
2005 9,975,000 7,167,551 872,437 16,270,114
2006 10,490,000 6,703,135 1,985,000 : 10,178,438 8,999,697
2007 21,605,000 6,231,571 2,120,000 131,506 29,825,065
2008 9,025,000 5,166,994 2,260,000 271,956 16,180,038
2009 9,650,000 4,737,149 2,410,000 421,681 16,375,468
2010 9,895,000 4,287,812 2,570,000 11,928,344 4,826,468
2011 7,695,000 3,867,236 11,562,236
2012 8,045,000 3,513,839 14,558,839
2013 8,430,000 3,133,181 11,563,181
2014 9,155,000 2,696,469 - 11,851,469
2015 9,110,000 2,101,511 11,211,511
2016 5,180,000 1,653,408 6,833,408
2017 5,455,000 1,405,450 6,860,450
2018 5,135,000 1,138,950 -6,273,950
2019 6,700,000 849,400 - 7,549,400
2020 5,730,000 543,350 6,273,350
2021 2,145,000 220,000 2,365,000

2022 2,255,000 112,750 - - 2,367,75
$ 156,145,000 $63,095,469 $11,345,000 $ 24,674,800 $205,910,669
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CITY OF HAMPTON, VIRGINIA " Schedule 12
‘ Computation of Legal Debt Margin

June 30, 2003

Assessed value:

Real estate . 7 . $ 5,638,936,074

Public service corporations - real estate 184,567,394 :

Newport News Waterworks . 57,471,801 $ 5,880,975,369
Debt fimit at 10% of assessed value | 588,007,637

General obligation bonded debt:-

General obligation tax-exempt bonds 156,145,000
General obligation taxable bonds 8,978,918
Notes Payable ’ 3774727
Solid Waste Fund o ' 279,000 169,177,643

Long term notes payable:

State literary loan - 1,704,527
Total long-term debt ‘ 170,882,170
Legal debt méfgin ' ‘ ' $ 417,215,367

Note:

Virginia state statute limits bond issuing authority of Virginia cities to 10% of the assessed rea! estate value.

The note payable of $279,000 is reported and paid from funds In the Sclid Waste Fund. ‘

The above calculation includes all debt secured by the full faith and credit of the City. The calculation excludes
‘installment purchase contracts, accrued sick, annual leave and net pension obligation totaling $ 9,679,242 at June 30, 200

There are no overlapping or underlying tax jurisdictions.
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CITY OF HAMPTON, VIRGINIA TABLE !
GOVERNMENT-WIDE EXPENSES BY FUNCTION
Last Ten Fiscal Years Ended June 30, 2003
(In Thousands)
Education
and interest on
General : Public Highways Social Culture and Educational Capital Long-Term
Fiscal Year Government Safety and Streets Sanitation Health Services Recreation Services Housing Improvements Debt Total
2002 $ 67,760 $ 33,518 $ 2,319 $ 14,840 $ 3,020 $ 21439 [ 27,282 $ 55,393 $ 20,429 3 8,923 3 8,172 $ 263,095
2003 71,673 35,779 2,170 14,823 2,843 23,313 30,412 55,927 20,483 10,358 9,817 % 277,598



" CITY OF HAMPTON, VIRGINIA
GOVERNMENT-WIDE REVENUES

Last Ten Fiscal Years Ended June 30, 2003
(In Thousands)

TABLE i

* Operating Capital Unrestricted
Charges for Grants and Grants and Investment
Fiscal Year Services Contributions  Contributions Taxes Earnings Special ltems  Miscellaneous Total
2002 $ 40,854 $ 63,377 $ 2,763 $ 159,578 $ 4,358 $ 68y $ 6,042 $ 277,782
2003 43,839 . 69,076 5558 . 164,798 - 3,380 ' 166 7.251 294,068
172
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CITY OF HAMPTON, VIRGINIA TABLE Il
GENERAL GOVERNMENT EXPENDITURES BY ORGANIZATIONAL FUNCTIONS

Last Ten Fiscal Years‘ Ended June 30, 2003
(In Thousands) )

Function 1994 1995 1966 1997 1998 1999 2000 2001 2002 2003

Legislative $ 301 $ 290 $ 303 $ 415 $ 393 3 432 $ - 486 3 490 $ 480 $ 497
Department of Law 508 639 637 720 : 726 769 792 874 893 767
Constitutional - JJudicial - Electoral 7.162 8,057 8,306 10,017 10,924 11,307 12,059 11,931 12,816 12,677
Exscutive 3,706 3,715 4,120 7,515 7,223 9,786 10,560 9,611 10,700 11,497
Cornmunity Development 23,197 24,773 29,675 26,158 27,392 29,329 33,175 32,191 21,781 27,345
Administrative Services 5,567 5,631 5,599 5,346 5,609 6,277 6,666 6,224 6,860 7.257
Community Services 42,360 43,920 47,144 50,195. 50,392 54,932 58,367 59,854 64,441 76,294
Education - School Funds 109,416 117,287 123,496 127,859 135,314 144,310 151,857 162,086 167,279 170,997
Contributions T 2,810 3,452 3,426 ‘526 492 596 i 600 513 503 487
Retirement and Employee Benefiis 11,529 12,050 12,511 i2,663 13,594 13,252 13,505 . 15,912 16,580 17,588
Debt Retirement and Sinking Fund 9,129 5,382 17,733 6,016 6,449 41,369 7,796 9,074 16,307 10,892
Debt Inferest/Debt Issue Costs 4,079 4,593 7.551 7,883 7,320 6,762 6,291 8,626 8,028 8,965
Capital Qutlay and Transfers 4,068 1,518 2,245 3,149 5,110 7,248 9,325 7,212 8,118 8,458

Total $ 223,932 $ 231,307 $ 262,746 § 258,462 § 270,938 $ 326,357 $ 311,579 % 324,598 $ 340,786 $ 34772

Note: This table includes expenditures {net of applicable interfund transfers) for the General Fund, the Special Revenue Funds, the Debt Service Funds and School Funds.
Interfund transfers of $73,335 between the General Fund, Special Revenue Funds and the Debt Service Funds are not included in expenditures.
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CITY OF HAMPTON, VIRGINIA | TABLE IV
GENERAL GOVERNMENT REVENUES BY SOURCE

Last Ten Fiscal Years Ended June 30, 2003
(In Thousands) .

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
Taxes $ 105,869 $ 114,679 $ 119,893 $ 124,770 $ 120,316 $ 132,428 3 137,064 $ 145,805 5 157,587 $ 163,889
Licenses and.permits 756 696 737 828 739 869 905 919 1,464 1,448
Finas and forfeitures 1,040 990 987 994 965 906 893 943 1,124 1,300
Revenue from use of money . ' .

. and property 1.493 2,215 2,805 3,037 3,694 2,759 2,887 3,896 3,152 2,748
Charges for services 5,555 5,513 4,259 4,138 4,171 4,186 5,338 5,239 5,586 5917
Other 16,440 11,886 14,487 12,712 11,252 46,635 - 13,427 15,403 18,750 33,059
Recovered costs 4 878 5,030 4613 . 3,925 4,026 3890 8,227 9,720 8,288 9,618
Noncategorical aid - State ] 894 1,083 1,196 ' 1,152 1,034 1,282 1,267 1,262 1,205 1,035
Shared expenses - Slate 3,699 4,266 4,514 4,566 4,927 6,434 7,091 6.841‘ 6,698 6,853
Categorical aid - State 69,209 75,504 81,581 87,420 91,044 98,339 108,832 112,885 115,170 121,447
Noncategorical aid - Federal 2,101 2,312 2,454 1,840 1,581 2,504 - 2,560 2,660 . 210 222
Categorical aid - Federal 16,002 18,134 18,096 16,204 ‘ 16,948 18,179 22,075 23,336 27,647 29,780

Total revenues 227,934 242,288 . 255,622 261,586 269,698 319,311 310,586 329,008 346,882 377,316
Fund balance 14 81 1,234 66 1.539 7,818 2,740 911 - -

I3

§ 227,048 $ 242,369 § 256,856 $ 261,852 $ 271,287 $ 327,129 $ 313,326 $ 328,919 5 346,882 3 377,316

Note: This table includes the General Fund, all Special Revenue Funds, Debt Service Funds and School Funds. Interfund transfers of $73,335
between the General Fund, Special Revenue Funds,-and the Debt Service Funds are not included in revenues. The fund balance amounts reflected
above as a general govermnment resource represent authorized appropriations of fund balance to meet obligations of the applicable fiscal year.
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CITY OF HAMPTON, VIRGINIA TABLE V
TAX REVENUES BY SOURCE
Last Ten Fiscal Years Ended June 30, 2003
(In Thousands)
Fiscal
Year General A
Ended Total Property Sales Utility Tobacco Meal Other
June 30 Taxes Taxes Taxes Taxes Taxes "Tax Taxes
1994 $105,869 $ 70317  § 10,506 $ 7,529 $ 1,893 $ 5,624 $ 10,000
1995 114,679 77,268 10,698 - 7,780 2,734 5,804 10,395
1996 119,893 80,594 10,557 8,571 2,339 5,905 11,927
1997 124,770 ‘84,138 11,478 8,464 2,326 5,993 12,371
1998 129,316 86,457 11,906 8,661 2,610 - 6,409 13,273
1999 132,428 88,117 12,145 8,857 2,413 6,739 14,157
2000 137,065 91,936 12,099 9,027 2,382 6,832 14,789
2001 145,905 96,755 11,422 9,897 2,772 8,575 16,484
2002 157,586 105,009 11,728 10,156 2,456 10,325 17,912
2003 163,889 18,437

140,706 11,383 9,941 2,952 10,470
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CITY OF HAMPTON, VIRGINIA | | TABLE VI
PROPERTY TAX LEVIES AND COLLECTIONS
. Last Ten Fiscal Years Ended June 30,2003

(In Thousands) -

Total ‘Rate per $100
Fiscal Total Parsonal Property Percent Delinquent '_ Ccllections of Assessed Value
Year Ended Tax Current Tax - Reimbursement Total Current of Levy Tax "~ Total Tax as Percent of Real Personal
June 30 Levy" Collections {1)}* from the State Tax Collections* Collected Collections* Collections* Current Levy Estate Property.
1994 71,815 67,911 $ - 8 67,911 94.56 $ 2406 $ Tedr . 9791 % § 1.20 5 440
1995 77,356 73,144 73,144 - 94.56 4,124 77,268 7 99.89 1.23 4.40
1996 81,445 76,367 .?6,367 93.77 4,107 80,474 98.81 - 1.23 4.40
1997 84,858 79,216 79,216 9335 - 4,678 83,894 98.86 1.23 4.25
1998 87,218 81,691 81,691 93.66 4,509 86,200 .98.83 1.25 4.25
1999 88,927 82,018 1,149 . " 83,167 93.52 4,655 87.822 98.76 1.25 425
2000 94,308 82,717 3,460 86,177 91.38 5,471 91,648 97.18 1.25 4.25
2001 96,775 81,303 8.807 90,1 10 93.11 6,352 96,462 99.68 - 1.25 4.25
2002 102,126 77,708 18,256 95,964 93.97 8,600 104,564 '102.39 1.27 4.25
2003 106,615 86,639 14,292 100,931 94.67 7,598 108,529 101.80 1.27 4.25
Notes:

{1} Includes penalties: A 10% penalty is added December 5th and-June 5th.

(2)7 Machine and tool and recreaticnal boat taxes are assessed, levied and due on the same basis as other personal prcpgrf.y. In fisca!l 2002, the tax’
rate for machine and tools was changed to $3.00 per $100 levied, In fiscal 1992, the tax rate for recreational boats was $1.00 per $100 levied.
The same rates are in effect this fiscal year.

There are no overlapping or underlying tax jurisdictions.

“* 1n Thousands

e
L

L

)

176

-
(=S
e
[
L)
L
fore
L
St
Smant
o
b
(S

(2)

{2)

(2)
2)
()
2)
@
@
(2)
2)



) ] 1 1 3 ) 3} 1 ) I ] ) ] ] ] ] )| Y
CITY OF HAMPTON, VIRGINIA ' TABLE VI
ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
Last Ten Fiscal Years Ended June 30, 2003
(in Thousands)

Real Estate ‘ Personal Property © Total
Assessed Value Assessed & Estimated - ; Totals Assessed
Fiscal Actual Value - Real and Personal as a Percent
Year Ended Citizens' Public Newport News Estimated Citizens' Public Assessed of Estimated .
June 30 Property - Service (1) Waterworks Total Actual Value Property Service Total Value Actual Value‘ Actual Value (2)
1994 $ 4252052 § 175864 § 39,619 & 4,467,535 5 4,563,366 $ 435334 $ 14650 $ 449,984 $ 4917519 $ 5013350 - 98%
1995 4,386,254 174,736 39,623 4,600,613 4,689,718 497,088 16,404 513,492 5,114,105 5,203,210 98
1996 4,528,482 . 172,288 . 39625 4,740,395 4,851,990 558.152 14,438 572,590 5,312,985 5,424,580 98
1997 4,598,827 171 ,3';'7 35,626 4,809,830 4,953,480 632,634 15,886 648,620 5,458,450 5,602,100 97
1998 4,749,616 168,661 43,563 4,961,840 5,057,941 625,768 15,944 841,712 5,603,552 5,699,653 ‘ 98
1999 4,840,618 184,456 48,954 5,074,028 5,290,957 629,693 16,006 645,699 5,719,727 5,936,656 96
2000 4,984,196 180,111 49,852 5,214,159 5,471,310 721,815 16,969 738,784 5,952,943 6,210,094 96
2001 5,157,140 198,396 51,822 5,407,358 5,740,295 724,972 18,529 743,501 6,150,859 6,483,796 7 95
2002 5,361,262 195,595 53,494 5,610,351 6,144,963 757,002 20,346 777,348 6,387,699 6,922,311 92
2003 5,638,936 184,567 57,472 5,880,975 6,563,588 765,274 21,873 787,147 6,668,122 7,350,735 90

Notes:

(1) Public service assessed values are furnished by the State Corporation Commmission of Virginia with no indication of assessment rate or

actual value. The state mandated conversion of personal property.to real estate for taxing purposes whereby personal property values are
converted at 5% a year over a 20- -year period.

(2) The state requires all real estate to be assessed at 100% of its appraised value. There is no state statute or city charter limitation on the tax
rate. The latest State Department of Taxation comparison of sales to appraisal mdtcales a true rate of 89.6%.
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CITY OF HAMPTON, VIRGINIA | TABLE Vil
RATIO OF NET GENERAL BONDED DEBT TO ASSESSED REAL ESTATE VALUES

- AND NET BONDED DEBT PER CAPITA
Last Ten Fiscal Years Ended June 30, 2003

Fiscal , )
Year ' ' , ’ Ratio of Net Net Bonded
Ended : : Assessed Net Bonded Bonded Debt to - Debt Per
June 30 Population {1) Value * ‘Debt {2)* Assessed Value Capita
1994 . 138,400 $ 4,467,535 $ 78950 1.8 $ 57045
1995 138,000 4 600,613 124,460 2.7 901.38
1996 136,900 . 4,740,395 131,530 2.8 960.77
1997 138,000 4,809,830 125,857 26 g912.01
1998 138,000 4,961,840 - 119,880 24 - 868.70
“1999 ' 136,500 5,074,028 - 116,176 23 851.11
2000 136,200 5,214,159 155,329 3.0 1,140.45
2001 146,437 5,407,358 - 146,852 2.7 1,002.83
2002 147,300 5,610,351 163,057 2.9 - 1,106.97
2003 145,200 5,880,975 160,286 27 1,103.90
Notes:

(1) Source: Weldon Cooper Center for Public Service.
(2) Does not include Refuse-Steam Plant general obligation debt or Educational Technology Bonds

which are retired through revenues of the related operations.

* In Thousands
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CITY OF HAMPTON, VIRGINIA
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES

3

1

FOR GENERAL BONDED DEBT TO GENERAL GOVERNMENT EXPENDITURES
Last Ten Fiscal Years Ended June 30, 2003
(In Thousands) *

Debt Sef:\flce as

Fiscal “a Percent of
Year Total General
Ended {1),(3) nm Total Debt Total Government
June 30 Principal Interest Service Expenditures Expenditures
1994 $ 9,558 $ 3248 12,806 $ 223,932 5.72%
1995 5,570 "3,377 8,947 231,307 3.87%
1996 5218 7,069 - 12,287 262,746 - 4.68%
1997 6,016" 7,646 13,662 258,462 5.29%
1998 6,449 7,316 13,765 270,938 5.08%
1999 7.224 6,574 13,798 326,367 4.23%
2000 7,676 6,262 13,938 311,579 - 4.47%
2001 8,948 8,608 17,556 324,598 5.41%
2002 8,949 7,757 16,706 340,786 4.90%
2003 9,798 8,688 18,486 347,721 5.32%
Notes:

(1)} Excludes general obligation series 2002 bonds for the Refuse-Steam Plant Fund, installment purchase contracts,
HRHA debt, accrued sick and annual leave and general obligation bond anticipation notes.

(2) This table includes expenditures (net of applicable interfund transfers) for the General Fund, the Special Revenue

Funds, the Debt Service Funds and Schoal Funds. Interfund transfers of $70,543 between the General Fund,

Special Revenue Funds and the Debt Service Funds are not included in expenditures.
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~ CITY OF HAMPTON, VIRGINIA | TABLE X
REVENUE BOND COVERAGE ’

THE HAMPTONS
Last Ten Fiscal Years Ended June 30, 2003
' (In Thousands)

Net Revenue

Avaijlable
Gross Operating for Debt - Debt Service Requirements (3}
Year Revenues (1) Expenses (2} Service Principal ~ Interest Total Coverage
1994 $ 1,369,902 $ 661,820 $ 708,082 $ 90,000 $274,687 $364,687 1.94
1995 1,459,272 738,031 721,241 100,000 268,509 368,509 1.96
1996 1,239,964 733,871 506,093 105,000 261,819 366,819 1.38
1997 1,249,712 991,787 257,925 110,000 255,400 365,400 0.71
1998 1,213}681 976,665 237,016 120,000 247,255 367,255 0.65.
1999 1,350,931 828,975 521,956 130,000 239,890 369,890 1.41
2000 1,327,095 843,848 483,247 140,000 134,572 274,572 1.76
2001 1,335,047 892,182 442,865 175,000 174,475 349,475 1.27
2002 1,564,209 946.828 617,381 185,000 163,625 348,625 1.77
-2003 | 1,294,155 897,892 396,263 195,000 152,915 347,915 1.14

‘Notes:

(1) Total revenues includes transfer-in.
(2) Total operating expenses exclusive of depreciation.

(3) Includes principal and interest of revenue-bonds only.
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CITY OF HAMPTON, VIRGINIA TABLE XIi
REVENUE BOND COVERAGE
THE MUSEUM
Last Ten Fiscal Years Ended June 30, 2003
(In Thousands) -
Net Revenue
Available
Gross Operating for-Debt Debt Service Requirements (3)

Year Revenues (1) Expenses (2) Service Principal Interest Total Coverage
1994 $ 4055398 $ 2,367,460 $ 1,687,938 $ 410,000 $ 1,381,653 $ 1,791,653 0.94
1995 4,093,905 2,477,593 1,616,312 615,000 - 1,125,258 1,740,258 0.93
1996 5,041,167 2,983,959 2,057,208 645,000 1,080,660 .1,735,660 1.19
1997 4,898,255 3,117,705 1,780,550 685,000 1,062,507 1,737,507 1.02
1998 5,679,859 3,507,943 2,171,916 725,000 1,010,920 1,735,920 1.25
1999 6,110,251 3,827,447 2,282,804 770,000 965,622 1,735,622 1.32
2000 5,374,436 4,152,478 1,221,958 825,000 916,927 1,741,927 0,70
2001 6,190,307 4,366,422 1,823,855 860,000 877,688 1,737,688 1.05
2002 7,108,207 4,269,874 2,838,333 905,000 838,987 1,743,987 1.63
2003 9,335,521 4,645,266 4,690,255 940,000 798,263 1,738,263 2.70

(2) Total operating expenses exclusive of depreciation.

{3) Includes principal and interest of revenue bonds only.
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CITY OF HAMPTON, VIRGINIA TABLE Xl
DETAILS OF PROPERTY TAX LEVIES '
As of June 30, 2003
(In Thousands)

Rate Per . Assessed Total

$100 Levied Value Tax Levy_
For the tax year 2003:
Real estate: '

Citizens' : o $ 1.27 $ 5,638,936 $ 71,614
Public services 1.27 184,567 2,344
Newport News Waterworks 1.27 ' , 57472 730

Personal property: . '
Citizens' Note (2) 697,499 28,963
Public services Note (1) : 24,873 930
Citizens' machines and tools Note (3) : 67,775 2,033
Totals ' $ 6,668,122 $ 106,614

Noies:

(1) Under the Commonwealth of Virginia's controlled assessment program, personal property owned by public service
corporations is treated as real property status for taxing purposes. - Trucks and automobiles of such corporations
are taxed at the same rate applicable to other trucks and automobiles.in the City. Assessment value is provided
by the state after fiscal year end with a retroactive payment adjustment being made in the first payment. Tax
rates on these two classes of property are $4.25 and $1.27.

(2) Personal property is assessed on a calendar-year basis. The taxes levied are due in two installments on June 5 and
December 5. The tax rate in effect for taxes levied and due in the fiscal year ended June 30, 2003 was $4. 25 per $100
levied for the December 5, 2002 and June 5, 2003 installments.

(3) Machine and tools taxes are assessed, levied and due on the same basis as other personal broperty. The tax rate in
effect for taxes levied and due in the fiscal year ended June 30, 2003 was $3.00 per $100 levied.



Fiscal
Year

1994
1995
1996 -
1997
1998
1999
2000
2001
2002
2003

Notes:

777777 ] -1 . ] 3 3 7 -1 31 31 1

CITY OF HAMPTON, VIRGINIA
DEMOGRAPHIC STATISTICS

Last Ten Fiscal Years Ended June 30, 2003

11 1
TABLE Xl

Education
Level
in Years Unemployment
Per Capita Median Age of Formal School _.Rate
Population (1) Income (2) - {in"years) Education Membership (4) Percentage (3)
138,400 $ 17,184 N/A ' N/A } 23,434 6.2%
138,000 17,626 N/A N/A 23,007 56
136,900 18,504 N/A N/A 23,403 4.4
137,600 19,153 N/A NiA 23,450 5.8
136,500 19,873 N/A N/A 23,510 4.8
136,500 N/A N/A N/A 23,431 4.3
136,500 N/A N/A N/A 23431 3.6
146,437 N/A N/A N/A 23,290 36
147,300 N/A N/A N/A 23,192 5.1
145,200 N/A N/A N/A 22,986

(1) Source: Weldon Cooper Center for Public Service

(2) Source: Hampton Roads Data Book, June 1999, published by the Hampton Roads Planning District Commission.

(3) Source: Virginia Employrﬁent Commission, Hamgpton.

(4} Source: Virginia Department of Education

N/A = Not available
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CITY OF HAMPTON VIRGINIA TABLE XIV
PROPERTY VALUE, CONSTRUCTION; BANK DEPOSITS AND RETAIL SALES

Last Ten Fiscal Years Ended June 30,2003
(Dollars in Millions)

Bank .

Building Permits ' Deposits Retail Real Property Value (3)

- Years (1) Issued Value (1} (1) (2) Sales (1) (2) Taxable Nontaxable
1994 3,871 $ 60. 5 $ 623.2. $ 1,018.0 $4,467.5 $ 1,830.9
1995 3,776 83.0 724.0 997.7 4,600.6 1,884.6
1996 4,265 88.0 727.2 1,007.9 - 4,740.3 1,909.0
1997 3,748 : 75.4 515.1 - 1,095.2 4,809.9 1,945.1
1998 3,917 76.5 - 6229 1,127.9 - 4,961.8 -1,946.5
1999 3,485 84.1 647.8 1,107 .4 5,074.0 2,001.2
2000 3,157 104.3 707.7 1,072.1 5,214.2 2,070.0
2001 3,200 53.5 £685.2 1,062.5 5,407.3 2,068.3
2002 3,104 61.9 706.0 1,072.4 5,610.3 2,228.0
2003 1,678 (4) 87.2 (4) N/A 517.2 (4) 5,881.0 2,334.3

Notes:

(1) Permits, commercial bank deposits and retail sales on a calendar year basis and property on a fiscal
year basis. '

(2) Source: Tidewater Virginia Statistical Digest
(a) Bank deposits - Federal Reserve Bank - FDIC
(b) Retail sales - Virginia Department of Taxation
(3) Estimated' actual Value |

(4) Six months from January - June

N/A = Not available



" CITY OF HAMPTON, VIRGINIA TABLE XV
- GENERAL STATISTICAL DATA ..

June 30, 2003 (or as indicated)

Historical: ) - ‘
Established as a town - 1887
Incorporated. March 30, 1908
Present charter adopted December 16, 1952
Boundary extension (Annexation of Elizabeth City County and Phoebus) July 1, 1952

General: .

Form of goverriment - Council'City Manager

Counclt Members - seven elected at large for four-year terms. Elections held every two years.
Mavyor direcily elected by voters.

Area of City {square miles) - Land 5§4.7; Water 17.3; Total 72.0

Miles of Roadway - Arterial and Collector Streets 426; Interstate and Approach Roads 14-1/2

Source: Parks and Recréation

Services: Parks: Acres ‘Number
Recreation: Currently developed 1,575 37

Alr Power Park 1 Undeveloped or underdeveloped a7 T
Amphitheaters ' 1 Pedestrian malls 1 1
@asebgn fieks ] 38 Schoot areas 675 33
Softball fields 15 Total 2,288 78
Basketball courts . 35 Source: Parks and Recrealion ’
Blue Bird Gap Farm 1 '
Boat ramps ' 3 i _ Educatlon: 2003
Coliseum 1 . High schools . 4
Football fiekls 20 Middle schools &
Soccer.fields : 28 : Elementary schools 24
Fort Wool 1 School board personnel (1) 2,763
Golf course 2 Student membership (total} 22,662
Arts Commission i High schools ‘6,523
Municipal beaches 3 Middte schools ' 5,694
Neighborhiood parks . 10 Elementary schools 10,445
Outreach centers 4 {1} Authorized positions 2,763
Picnic shefters 28 Source: School System - Publications and Information
Playgrounds . 41 Fire Protection:
Community centers 3 Stations 10
Senlor Citizens Center 1 Employees 249
Football stadium ] ’ Unliformed employees 237
Tennis courts 68 Advanced Life Support Technicians 133
Indoor swimming pool 1 Civilians 12
Carousel . 1 Volunteers "certified” in Eirefighting - 81
Sandy Bottom Mature Park 1 Volunteers "certified" as Emergency Medical Technicians 149
Hampton History Museum 1 _Volunteers "cerlified” as Firefighting and EMS . 117

Source: Fire Division - Personnel
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Size of Authorized City Staff:
Authorized permanent, full-time salaried positions, all departments, general
and nonappropriated funds, excluding the-four (4} employees.of the Virginia
Extension Service assigned to Hampton.

2003
Source: FY2001 Budget Document

Police Protection:
Number of employees (loial)
Police
Civilians
School crossing guards
Patrol vehicles
Explorer post members
Patrol boats
Police Auxillary Officers (Volunteers)

Source: Police Division: Administrative Services

Ten Largest Property Taxpayers:
Taxpayer:

Hampton Mall Association - shopping mall retail
Liberty Properly Limited Parinership
Hampton investors | LLC et al
Hampton Training School NU~
Caliseum Crossing
Gateway 2000
HNHN Associates
Howmet Corparation
Riverdale Plaza Shopping Center

Megaplax Nine, Inc.

Source: Assessor's Office

1,761

47
280
106
kal
227
1"

Assessed
Value

§ 63,690,202

26,811,003
22,811,101
22,700,302
20,681,200
20,500,000
20,079,702
18,569,200
18,533,205
17,830,101

186

Taxes

$ 808,866

340,500
289,701
288,294
262,651
260,350
255,012
235,829
235372

'$ 3,203,017

Percent

25.3%

106

9.0

9.0
8.2

8.1

3.0

74

7.3

71

100.0%

(Continued)



CITY OF HAMPTON, VIRGINIA ' TABLE XV
GENERAL STATISTICAL DATA, Concluded
June 30, 2003 (or as indicated)

Employment:
Principal Public and Private Employers:
500+ employeos: 250-499 employees:
Association for Retarded Citizens, Inc. Spiegel Group Teleservice, Inc. American Red Cross JC Penney Co.
Gateway Telelech Customer Care Computer Sciences Corp. Peninsula Behavorial Center
Hampton Uiniversity Walmart Assoclates, Inc. Cubuc Appliéatlons. Inc. Raytheon Company
Howmet Corporation West Telemarketing Corporation ' Farm Fresh LLC - - 7 Eleven Stores
Lockheed Technical Operatlons, Inc. ’ Federal Mogul :
Newport News, Inc. - food Lion
- Solence Applicats intl Corp. Headway Corp Staffing of NC, Inc.
Sentara Hampton General Hospital Hur_néna Military 2 5 Inc.

Source: Development Depariment

Leading Governmant Employers:

1.- Langley Air Force Base 11,379
2. Fort Morwoe 3,418
3. Hampton City Schools . 3,029
4. NASA - Langley 2,304
5. City of Hampion 1,933
6. V.A. Hospltal . 1,200

Source! Personnel Office of each government employer

Elections During Fiscal Year 2001-2002:

Registered Number of . Percentage
Election Date Voters Votes Cast Voting
Genaral Election 11/5/02 75,554 30,589 : ©40.49% o
Primary 6/10/03 74,364 12,424 16.71
Source: Vofing Registrar

[
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WITT MARES
EGGLESTON SMITH, PLC

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the City Council
City of Hampton, Virginia

Compliance

We have audited the compliance of the City oleampton, Virginia, with the types of compliance requirements described
in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its
major federal programs for the year ended June 30, 2003. The City of Hampton, Virginia’s major federal programs are

" identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs.

Compliance with the requirements-of laws, regulations, contracts and grants applicable to each of its major federal programs is
the responsibility of the City of Hampton, Virginia's management. Our responsibility is to express an opinion on the City of
Hampton, Virginia’s compliance based on our audit.

The City of Hampton, Virginia's basic financial statements-include the operations of the Hampton Redevelopment and
Housing Authorify, which expended $16,892,789 in federal awards which is not included-in the Schedule of Expenditure of
Federal Awards for the year ended June 30, 2003. Our audit, described below, did not include the operations of Hampton
Redevelopment and Housing Authority because Hampton Redevelopment and Hous_ing Authority engaged other auditors to

" perform an audit in accordance with OMB Circular A-133.

188"



We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards’ applicable fo financial audits contained in Government Audiling Standards, issued by the Comptroiter
General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reascnable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the City of Hampton,
Virginia's compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit. does not provide a legal
determination on the City of Hampton, Virginia's compliance with those requirements.

In our opinion, the City of Hampton, Virginia complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year ended June 30, 2003.

Internal Control Over Compliance

The management of the City of Hampton; Virginia is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit, we considered the City of Hampton, Virginia's internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine our-auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance
in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control
that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements
of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur
and not be detected within a timely period by empioyees in the normal course of performing their assigned functions. We
noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses.
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This report is intended solely for the- information and use of the City Council, management and federal awarding
agencies and pass-through entities and is not intended to-be and should not be used by anyone other than these specified
parties. ‘ o )

Wit Mame Exlute Soth, PLe

Newport News, Virginia
October 31, 2003
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EGGLESTON SMITH, PLC

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL.
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the City Council
City of- Hampton, Virginia

We have audited the financial statements of City of Hampton, Virginia, as of and for the year ended June 30, 2003, and
have issued our report thereon dated October 31, 2003. We .conducted our audit in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits contained. in Government
Auditing Standards, issued by the Comptroller General of the United States and Specifications for Audits of Counties, Cities
and Towns, issued by the Auditor of Public Accounts of the Commonwealth of Virginia. We did not audit the financial
statements of the Hampton Redevelopment and Housing Authority's funds, which statements reflect total assets of
$42,658,985 as of December 31, 2002, and total revenues of $22,009,073 for the year then ended.” Those financial statements
were audited by other auditors whose report has been furnishéd to us, and our opinion, insofar as it relates to the amounts
included for the Hampton Redevelopment and Housing Authority in the proprietary funds, is based on the report of other
auditors.”

Comgliance

-.As part of obtaining reasonable assurance about whether the City of Hampton, Virginia's financial statements are free of
material misstatement, - we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the. determination of financial statement -amounts.
However, providing an opinion-on compliance with those provisions was not an. objective of our audit and, accordingly, we do
not express such an opinion. We did not perform tests of Hampton Redevelopment and Housing Authority's compliance with
laws, regulations, contracts, and grants. Those tests were performed by the other auditors, whose report on compliance with
laws and regulations in accordance with Government Auditing Standards was furnished to us. The results of our tests
disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards.
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Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of Hampton, Virginia's internal control over financial
reporting in order te determine our auditing procedures for the-purpose of expressing our opinion on the financial statements
and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over
- financial reporting would not necessarily disclose all matters.in the internal control over financial reporting that might be material
weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatwely low level the risk that misstatements in amounts. that would be material in relation to
the financial statements being audited may occur and not.be detected within a timely perlod by employees in the normal course
of performing their assigned functions. We ‘noted no matters involving the internal control over financial reporting and its
operation that-we consider to be material weaknesses. ’

This report is intended solely for the information and use of the City Council, management and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified

WA Mane Egolulim ST PLC

Newport News, Virginia
October 31, 2003
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
WITH COMMONWEALTH OF VIRGINIA
LAWS, REGULATIONS, CONTRACTS, AND GRANTS

To the City Council -
City of Hampton, Virginia

We have audited the financial statements of the City of Hampton, Virginia, as of and for the year ended June 30, 2003,
and have issued our report thereon dated October 31, 2003. We did not audit the financial statements of the Hampton
Redevelopment. and Housing Authority, which statements reflect total assets of $42,658,985 as of December 31, 2002, and
total revenues of $22,009,073 for the year then ended. Those financial statements were audited by other auditors whose report
thereon has been furnished to us.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America;
Government Auditing Standards, issued by the Comptroller General of ‘the United States; and Specifications for Audits of
Counties, Cities and Towns, issued by the Auditor of Public Accounts of the Commonwealth of Virginia. Those standards
require that we. plan. and. perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

Compliance with Commonwealth of Virginia laws, regulations, contracts, and grants applicable to the City of Hampton,
Virginia, is the responsibility of the City of Hampton, Virginia's management. As part of obtaining reasonable assurance about
whether the financial statements are free of material misstatement, we performed tests of the City of Hampton, Virginias
compliance with certain provisions of the-Commonwealth of Virginia's laws, regulations, contracts, and grants. -However, the
objective of our audit of the financial statements was not to provide an opinion on overall compliance with: such provisions.
Accordingly, we do not express such an opinion. The following is a summary-of thee Commonwealth of Vlrglnla laws,
regulations, contracts and grants for which we performed tests of compliance:
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Code of Virginia:
- Budget and Appropriation Laws
Conflicts of Interest Act
Debt Provisions
Uniform Disposition of Unclaimed Property Act

State Agency Requirements:
Social Services

Comprehensive Services Act for At-risk
Youth and Families

Economic Development Opportunity Fund

With respect to the items tested, the results of our procedures disclosed: all Child Welfare Trust accounts are not under

Cash and Investment Laws
Local Retirement Systems
Procurement Laws

Personal Property Tax Relief Act

Highway Mamtenance Funds

Education
Sheriff's Inmate and Canteen Fund

the Treasurer's control and the Treasurer has not established separate accounts for SSI dedicated funds. The Child Welfare

Trust accounts are under the control of the Department of Social Services and SSI dedicated funds are commingled with the

individual's regular savings account. Although the funds are held in interest bearing accounts, only the Department of Social

Services controls access to the accounts: With respect to items not tested, nothing came to our attention that caused us to
believe that the City of Hampton, Virginia, had not complied, in all material respects, with those provisions.

This report is intended for the information of City Council, management and applicable federal and state agencies and is
not intended to be and should not be used by anyone other than these specified parties.

Newport News, Virginia
October 31, 2003
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CITY OF HAMPTON, VIRGINIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2003

Section I-Summary'of Auditors Results

Financial Statements

Type of auditor’s report issued:
Internal control over financial reporting:
* Material weakness(es) identified?

* _ Reportable condition(s) identified that are not
considered to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards
Internal control over major programs:
«  Material weakness(es) identified?

* Reportable condition(s) identified that are not considered
to be material weakness(es)?

Type of auditor's repoﬁ issued on compliance for major
programs: : -

Any-audit findings disclosed that are required to be reported
in accordance with section 510(a) of Circular A-1337
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UNQUALIFIED, qualified, adverse, or disciaimer

Yes

Yes
Yes

Yes

Yes

X

X

— X

X

No

None reported
No

No

No

UNQUALIFIED;' qualified, adverse, or disclaimer

Yeas

X No
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Identification of major programs:

CFDA Number(s) Name. of Federal Program-or Cluster

10.551, 10.561 _Food Stamp Cluster

93.575, 93.596 Child Care Cluster _

93.558 Temporary Assistance to Needy Families (TANF)

93.775, 93.777, 93.778 Medicaid Cluster _

84.181 ' Early Intervention Services for Infants & Toddlers with Disabilities

84.186 Drug-Free Schools

84.367A | Title Il Training & Recruiting

84.338 ' Reading Excellence

43.000 .NASA LARC Visitor Center & Public Education Program, Exhibit Contract,

Educational Resource Center Program

Dollar threshold used to distinguish between type A and

type B programs: J $926,289
Auditee qualified as low-risk auditee? _ X __Yes No

Section ll-Financial Statement Findings

None

Section llI-Federal Award Findings and Questioned Costs

None
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